
COMPETITIVE SUCCESS
THROUGH

LEAN MANUFACTURING

Introduction
LEAN MANUFACTURING is a methodology that
focuses on minimizing WASTE within the
manufacturing systems while simultaneously
maximing productivity. WASTE is seen as anything
that customers do not believe adds value and are
not willing to pay for.

Objective
The skills of determining what VALUE the
customer will pay.
On what  VALUE is added into the process
The skills and knowledge to eliminate WASTE in
the process by creating a value chain.
The skills and knowledge of PULL process system
To cultivate LEAN thinking to achieve perfection.  
Process Analysis through Creating Value Stream
Mapping.Who Should

Attend
Head of Departments
Managers
Executives
Lean Practitioners

FMM INSTITUTE (475427-W)
EASTERN BRANCH

Oct 9-10, 2024 09.00 AM- 5.00 PM Training Room 1, FMM
Eastern Branch

For further details, please contact Ms. Wan Hui / Ms. Elly
09-515 6858 / 6857   wanhui@fmm.org.my / norelysya@fmm.org.my 

Mr. Tee Tuan Chuar possesses a Bachelor in Accounting. He  is currently being employed as Quality
Management Representative (QMR) of a corporation in Kuala Lumpur, a graduate in Accounting,
Finance and Management and also an Accountant by training. His practical work experience
includes being a Group Senior Operations Manager, Factory Manager, Finance, Administration
Manager and Company Secretary in a Manufacturing Environment. He has 5 years of working
experience as Supply Chain Manager for a group of companies in Kuala Lumpur. The group core
business activities are, manufacturing, appointed US hardware and car care products SEA agent. 

With his vast experiences, Mr. Tee continue to contribute to the industry through conducting training
to various organizations for the past 12 years. The area of his training expertise includes, Production
Planning and control, Production Management, Warehouse & Logistics, Shipping Costs Reduction –
Incoterms, Supply Chain Management, Production Engineering, Supply Chain Management and etc.
Mr. Tee has conducted 5 S training for organisations of various industries and received excellent
feed backs from all.
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