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PRESIDENT’S MESSAGE

THE IMPORTANCE OF

PLANNING 
AHEAD T he sharp rise of positive COVID-19 cases during 

the first half of 2021 cast a shadow over the 
nation, massively disrupting our lives, businesses 

and the economy, yet again. 

However, thanks to the Government’s efforts in ramping 
up the National COVID-19 Immunisation Programme, 
it is my sincere hope that as we approach Q4, we can 
begin to anticipate a more positive outlook.

Every day, Malaysia moves closer to achieving herd 
immunity, a testament to the successful ongoing 
vaccination drive. 

According to the Special Committee on COVID-19 
Vaccine Supply (JKJAV), as of 22 August 2021, a total 
of 30,840,093 COVID-19 vaccine doses have been 
administered in the country, with 77.4% of the adult 
population receiving at least one dose of the vaccine, 
while 54.3% of the adult population have been fully 
vaccinated.

This is indeed a great boost to the industry as we can 
look forward to the resumption of operations and 
continue to contribute towards the recovery of the 
national economy on a larger scale.

In this issue, we examine the importance for businesses 
to stay viable, and to prepare themselves for the 
impending end of Government initiatives such as 
the loan moratorium and wage subsidy exercises. 
Companies must anticipate such an environment and 
more importantly, have planned actions as to how to 
better manage cash flow, overheads and other liabilities 
when the time comes. 

In this issue, we are also learning how other countries 
are faring in the new norm as we move forward and 
adapt to living with COVID-19.

As we gear towards the rest of the year, let us stop and 
look at how far we have come since the world was 
disrupted by the pandemic last year. Let us not forget 
the hurdles we faced and overcame as an industry and 
as individuals, to get to where we are today.

It is with that positive outlook that I hope we will 
continue to weather the storm, and emerge successfully, 
stronger as one.  

Sincerely,

Tan Sri Dato’ Soh Thian Lai
President
Federation of Malaysian Manufacturers
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GLOBAL TRENDS

I n July, China’s integrated circuit (IC) output rose more 
than 41.3% year on year, to reach 31.6 bil units, 
thanks to a high demand for semiconductors and the 

addition of new production capacity.

A global semiconductor shortage, which began in the 
second half of 2020, is still affecting industries from 
automobiles to consumer electronics.

The National Bureau of Statistics data showed that this 
July's output was higher than the production of 30.8 
bil units reported in June, according to an article in the 
South China Morning Post.

From January to July 2021, China’s total IC output 
reached 203.6 bil units, up to 47.3% compared to the 
same period in 2020. 

The strong demand has seen fabrication plants adding 
capacity and has helped to revive unfinished projects 
which previously suffered from lack of funding.

In other news, it was recently announced that Intel would 
invest up to US$20 bil (RM84 bil) in Europe over the 
next decade. 

The EU is currently looking to increase its semiconductor 
production capabilities, with the goal of, by 2030, 
becoming responsible for 20% of the global output of 
semiconductor devices.

According to an article on electropages.com, Intel hopes 
that the EU will provide a €8 bil (RM39 bil) subsidy, 
which would balance the more expensive manufacturing 
costs faced in the EU than countries such as China and 
Taiwan.

While the locations of the fabrication plants have yet 
to be finalised, suggestions are that Belgium, France, 
Germany, and the Netherlands are on the table. 

Intel is expecting to construct up to eight plants within 
the next five years, which includes an advanced 
packaging plant and cutting-edge device fabrication. 

STRONG

DEMAND FOR 
SEMICONDUCTORS
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GLOBAL TRENDS

At the same time, Intel is also investing US$20 bil (RM84 
bil) in the US on 3D packing facilities to continue their 
development in semiconductor technologies.

According to Bloomberg, the Dutch company NXP 
Semiconductors NV, a major chip supplier to the 
automotive industry, said it sees strong demand that will 
drive robust growth for the remainder of the year and 
into 2022.

The company’s second-quarter revenue rose 43% from a 
year earlier to US$2.6 bil (RM10.99 bil).

“We continue to be very positive about the long-term 
demand trends across all our end markets, and while the 
supply environment will remain challenging in the near 
term, we have taken action to increase supply which 
underpins our confidence to drive very robust growth 
for the remainder of 2021, as well as into 2022,” Chief 
Executive Officer Kurt Sievers said in a statement.

NXP said third-quarter revenue will be US$2.78 bil 
(RM11.75 bil) to US$2.93 bil (RM12.38 bil), compared 
with analysts’ average projection of US$2.7 bil 
(RM11.41 bil).

The Worldwide Semiconductor Trade Statistics (WSTS) 
website published the Q2 2021 semiconductor market 
figures and re-calculated the Spring 2021 Forecast using 
the actual figures of the second quarter 2021.

Following a 6.8% growth in 2020, the worldwide 
semiconductor market is expected to grow to US$551 
bil (RM2.3 tril) in 2021, which represents a growth-rate 
of 25.1%.

This reflects a growth in all major product categories, the 
largest contributor being Memory with 37.1%, followed 
by Analog with 29.1% and Logic with 26.2%.

For 2022, the global semiconductor market is projected 
to grow by 10.1% to US$606 bil (RM2.5 tril), driven by 
a double-digit growth of the Memory category.

DEMAND FOR 
SEMICONDUCTORS
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LOCAL UPDATES

THE INDUSTRY NEWS

MIDA identifies 325 foreign 
investment projects
The Malaysian Investment Development Authority 
(MIDA) has identified 325 foreign investment 
projects, including those from Fortune 500 
companies in the manufacturing and services sectors, 
worth RM97.4 bil.

The government agency is also evaluating 835 
projects with proposed investments of RM76.7 bil 
in the manufacturing and services sectors as of June 
2021, as reported in The Star newspaper.

These investments will generate 32,000 job 
opportunities, he added.

During the first half of this year, Malaysia bagged 
a total committed investment of RM35.97 bil with 
the creation of 28,000 job opportunities as well as 
potential exports value of RM3.4 bil.

The country saw a jump in private investments by 
17.4% to RM59.3 bil in the second quarter of this 
year from a year ago.

YOU NEED TO KNOW

8

This reflects an enhancement in capital expenditure in 
the sectors mentioned, according to the report. 

Foreign direct investment (FDI) net inflow totalled 
RM8.2 bil in second-quarter 2021, driven by larger 
reinvestment of earnings mainly in the manufacturing 
sector and higher equity injections, underscoring 
that Malaysia continues to remain as a preferred 
investment destination in the region.

The manufacturing sector remains a key economic 
sector, contributing 79.3% of the FDI inflow in second-
quarter 2021 and propelling it to be the largest 
recipient of FDI inflow in the first half of this year.

Performance in the electrical and electronics, rubber 
gloves and medical devices sectors is expected to be 
given a further boost on account of continued robust 
demand for these products arising from the pandemic.

Malaysia recorded a 16.1% year-on-year gross 
domestic product growth in second-quarter 2021, 
according to Bank Negara.

Economic sectors reopen, with 
conditions
FMM president Tan Sri Dato’ Soh Thian Lai, in a 
statement, thanked the Government for taking heed 
of the organisation’s continuous calls to expedite the 
reopening of economic sectors.

The decision to ease the restrictions for economic 
sector operations has been well received by industry 
players. 

The new guidelines state that industries including the 
non-essential sectors may resume operations based on 
company vaccination rates i.e. up to 100% workforce 
capacity if 80% of the workforce have been fully 
vaccinated. 

“This is indeed an eagerly awaited and welcomed 
announcement which will provide the much-needed 
relief to many industries that are currently in a dire 
state of affairs and at the brink of collapse after 
almost three months of business closure,” he said.

“FMM also thanks the Ministries that have been 
instrumental in making it possible for employers to 
expedite the vaccination of their employees through 
the Program Imunisasi Industri COVID-19 Kerjasama 
Awam-Swasta (PIKAS), namely the Ministry of 
International Trade and Industry, Ministry of Health, 
and Ministry of Science, Technology and Innovation.”

He also called for clarity and consistency in the 
interpretation of the rules of operations by the various 
enforcement agencies to ensure a smooth process of 

8
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LOCAL UPDATES

reopening the sectors and to facilitate 
business recovery during this critical 
period.

“The industry will continue to be 
reminded to ensure strict adherence 
to the COVID-19 Standard Operating 
Procedures (SOP) and to enhance 
preventive measures including testing 
of workers to protect the safety of 
workers at the workplace.”

Investments for Pahang
Through the East Coast Economic 
Region Development Council 
(ECERDC), the Federal Government 
has attracted a total of RM9.5 bil 
in committed investments to Pahang 
this year, as reported in The Star 
newspaper.

This exceeded the target of RM5.1 bil in 
committed investments for the state for 
2021, ECERDC said in a statement.

The council also anticipates the creation 
of over 6,700 new jobs and 170 

entrepreneurial opportunities for 
Pahang residents.

“The year has also seen ECERDC 
realising investments amounting to 
RM2 bil for the state. The outstanding 
results during this challenging time 
is indeed a testament to the close 
cooperation among the ECERDC, the 
Federal and state governments as well 
as agencies,” said the statement.

“They include integrated highlands 
development plus expansion of steel 
and glove manufacturing in Pahang 
for 2021.”

The council also said it was working 
closely with the state government and 
the Malaysian Investment Development 
Authority (MIDA) to hold more 
promotion activities in the second half 
of 2021 to attract investors in key 
economic sectors.

They had organised three webinars 
in the first half of 2021 to engage 
with international investors, including 
“Investment Opportunities in the 
East Coast Economic Region for 
Petrochemical and Automotive 
Industries” webinar held with 
Japan External Trade Organisation 
and “Malaysia: The Oil, Gas and 
Petrochemical Hub for Asean” 
webinar, with trade representatives 
from the Russian Federation.

In collaboration with Malaysian Green 
Technology Corporation, SIRIM and 
Asia Centre of Excellence for Smart 
Technologies, ECERDC said it would 
position Pekan Automotive Park as a 
Green Automotive Industrial Park, as 
well as maintain its focus in boosting 
economic growth in Pahang Barat 
through agricultural and tourism 
activities.

9
Business in Action @ FMM
JULY - SEPT 2021



MAKING
WORK LIFE
EASY

A : SIN HUB, B : KUL HUB, C : PEN HUB, D : BKK HUB, E : HAN HUB

VietnamVietnam

ThailandThailand

MalaysiaMalaysia

SingaporeSingapore

Hanoi

Da Nang

Ho Chi Minh City
Phnom Penh

Penang

Hanoi

Da Nang

Ho Chi Minh City
Phnom Penh

BangkokBangkok

Penang

A

B

D

C

E

Kuala LumpurKuala Lumpur

CambodiaCambodia

CONNECTING MALAYSIA to ASIA-PACIFIC via
GEODIS’ dedicated Road and Air Network

Contact Us:
GEODIS Malaysia Sdn Bhd
(ROC No:57615-U)
Head Office: No 9, Jalan Anggerik Mokara,
31/47 Seksyen 31 Kota Kemuning.
40460 - Shah Alam Selangor / Malaysia.
Email us: grn.my@geodis.com
Tel : 60 (3) 51318201
www.geodis.com 

SCN|HK -> MAA|BLR MAA|BLR -> MY|SG MY|SG -> SCN|HK

TRANSIT TIME
Ex Malaysia to Hong Kong and South China
Ex Chennai, Bangalore to Malaysia

KUALA LUMPUR > HONG KONG 1 Day

BANGALORE > KUALA LUMPUR 2 Days

KUALA LUMPUR > SHENZHEN 2 Days

CHENNAI > KUALA LUMPUR 1 Day

1*WEEK SCHEDULED SERVICE

IN | CHENNAI
MY | KUALA LUMPUR

HK | HONG KONG

AIR FREIGHT ROAD FREIGHT

Rest of 
South India

Bangalore

Chennai

China

South China

Hong Kong

Bangkok

Penang
Kuala 
Lumpur

Singapore

Hanoi



A : SIN HUB, B : KUL HUB, C : PEN HUB, D : BKK HUB, E : HAN HUB

VietnamVietnam

ThailandThailand

MalaysiaMalaysia

SingaporeSingapore

Hanoi

Da Nang

Ho Chi Minh City
Phnom Penh

Penang

Hanoi

Da Nang

Ho Chi Minh City
Phnom Penh

BangkokBangkok

Penang

A

B

D

C

E

Kuala LumpurKuala Lumpur

CambodiaCambodia

CONNECTING MALAYSIA to ASIA-PACIFIC via
GEODIS’ dedicated Road and Air Network

Contact Us:
GEODIS Malaysia Sdn Bhd
(ROC No:57615-U)
Head Office: No 9, Jalan Anggerik Mokara,
31/47 Seksyen 31 Kota Kemuning.
40460 - Shah Alam Selangor / Malaysia.
Email us: grn.my@geodis.com
Tel : 60 (3) 51318201
www.geodis.com 

SCN|HK -> MAA|BLR MAA|BLR -> MY|SG MY|SG -> SCN|HK

TRANSIT TIME
Ex Malaysia to Hong Kong and South China
Ex Chennai, Bangalore to Malaysia

KUALA LUMPUR > HONG KONG 1 Day

BANGALORE > KUALA LUMPUR 2 Days

KUALA LUMPUR > SHENZHEN 2 Days

CHENNAI > KUALA LUMPUR 1 Day

1*WEEK SCHEDULED SERVICE

IN | CHENNAI
MY | KUALA LUMPUR

HK | HONG KONG

AIR FREIGHT ROAD FREIGHT

Rest of 
South India

Bangalore

Chennai

China

South China

Hong Kong

Bangkok

Penang
Kuala 
Lumpur

Singapore

Hanoi



COVER STORY12
Business in Action @ FMM

JULY - SEPT 2021



COVER STORY

PREPARING 
FOR THE 
FUTURE O ver the past year and a half, the business 

community in Malaysia has been grappling 
with weathering the economic impact of the 

COVID-19 pandemic.

Economists predict that the number of companies 
closing down will increase when the current 
moratorium on bank loans ends.

Yeah Kim Leng, economics professor at Sunway 
University, in a report in The Sunday Star said that 
the loan moratorium allows financially-distressed 
borrowers to avoid becoming bankrupt by 
postponing loan repayments, but said this would 
mean that there could be more bankruptcies once 
the moratorium period ends.

“However, the moratorium also masks the true extent 
of financial distress faced by borrowers. A spike in 
bankruptcies could therefore occur at the end of the 
period especially if the borrowers suffer permanent 
losses in employment or business income,” Yeah 
was quoted as saying.

Previously, The Edge reported that the number of 
companies that had compulsory winding-up petitions 
filed against them had increased from 1,157 in 
2017 to 1,419 in 2018, 1,966 (2019), before 
declining to 1,190 (2020) and was at 192 from 
January to April 2021.

Apart from winding-up cases, Yeah said that another 
indicator of financial distress was non-performing 
loans, referring to bank loans with late repayments 
or which a borrower is unlikely to make full 
repayments for.

“The total NPLs in June 2021 amounted to RM30.2 
bil, a 16.2% rise from a year ago. The gradual 
upward trend is a sign of more financial distress 
especially when the extended loan moratorium 
period ends,” said Yeah.

When government 
assistance ends, 
companies need 
to be prepared
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“Nevertheless, the current low NPL level 
and adequate loan loss provisioning 
by the banks suggest that the banking 
system is well placed to accommodate 
a surge in loan delinquencies,” he said, 
adding that businesses would have 
less hope of recovering if lockdowns 
continue.

This is due to their working capital 
and reserves being depleted, leaving 
companies with no choice but to let core 
staff go.

“Even when the pandemic subsides 
to allow for more businesses to 
reopen, the enterprises may not have 
sufficient working capital to resume 
operations unless they have access 
to new equity capital or borrowings. 
We may therefore experience a rise in 
company winding-ups, foreclosures and 
bankruptcies,” he told The Sunday Star.

FINANCIAL RELIEF 
Assistance from the government has 
been greatly welcomed by companies, 
the latest being the PEMULIH or 
National People’s Well-Being and 
Economic Recovery Package, which 
has helped to ease the cash flow of 
businesses, especially the small and 
medium enterprises (SMEs).

Prior to PEMULIH, throughout 2020 
and 2021 seven economic packages 
worth RM380 bil were announced, and 
these did not include the RM322.5 bil 
allocated under Budget 2021.

All these incentives, financial assistance 
and loan moratoriums have helped to 
cover fixed overheads and have kept 
many small and medium enterprises 
(SMEs) from closing down.

The continuation of the assistance to 
employers in helping pay workers’ 
salaries under the Wage Subsidy 
Programme 4.0, with an allocation of 
RM3.8 bil, as well as the automatic 
extension of loan moratoriums for all 
borrowers, has been crucial in enabling 
businesses to keep their heads above 
water.

The wage subsidy was offered to 
all sectors with no salary cap for 
two months in the second phase of 
the National Recovery Plan (NRP) 
and another two months for sectors 
categorised as negative in the third 
phase of NRP.

While these initiatives have helped 
keep businesses afloat thus far, they 
will eventually come to an end, even 
if new initiatives are introduced or 
current ones extended.

Moving forward, businesses need to 
map out a plan on how to operate 
when Government assistance slows 
down. Whether there will be further 
extensions or aid in the future remains 
to be seen, and it is best to be 
prepared for any scenario.

After the moratorium ends, there 
will be a need to catch up on loan 
repayments, and the interest will 
continue to accrue as usual, according 
to an article on plenitude.com.my. 

If the company is not in a financial 
position to continue paying its loans, 
there are several options. 

According to the site, the first is to 
reschedule the loan, which means 
extending its duration, or revising 
monthly payments without changing 
the terms and conditions of the loan 
agreement, such as the type of loan or 
interest charged.

Secondly, restructure the loan – 
whether it’s the terms and conditions or 
the type of loan.

Thirdly, consider a debt consolidation 
loan, which means combining more 
than one debt obligation into a new 
loan with a favourable term structure. 

The amount received from the new loan 
will be used to settle all existing debts, 
however, it is pertinent that the new 
loan is something the company can 
afford to take on.

SPECIAL SOLUTIONS
In planning out financial commitments, 
there are parties that can help out if the 
company is facing difficulties.

The Credit Counselling and Debt 
Management Agency (AKPK), offers 
specialised solutions to help SMEs, 
including micro-SMEs, to manage their 
debt and promote sound financial 
management practices.

This follows the transfer of the Small 
Debt Resolution Scheme (SDRS) 
function from Bank Negara Malaysia 
(BNM) to AKPK. 

With this, AKPK will serve as the one 
stop platform for both individuals 
and SMEs seeking debt restructuring 
services, as well as financial education 
and advisory, according to an article 
in The Sun Daily.

“AKPK can now provide more efficient 
and holistic debt restructuring and 
advisory services for SMEs that have 
loans with multiple banks. AKPK 
is well-positioned to take on this 
function given its vast experience 
and expertise in assisting financially 
distressed individuals manage their 
finances through its structured Debt 
Management Programme (DMP). AKPK 
also plays a key role in strengthening 
the financial capability of Malaysians 
through its tailored financial education 
and counselling programmes,” said 
BNM and AKPK said in a statement.

SMEs facing difficulties repaying 
loans will also be able to approach 
AKPK to help work out an appropriate 
repayment plan with their banks. 

AKPK’s online channels and branches 
throughout the country offer convenient 
access to access SDRS for SMEs.

The SDRS under AKPK is an additional 
avenue for SMEs to seek assistance 
and advice on debt restructuring and 
rescheduling.

Established in 2003 by BNM, the 
SDRS provides assistance to viable 
SMEs in all economic sectors that are 
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facing difficulties in servicing their 
debt with multiple financial institutions, 
through facilitating the restructuring or 
rescheduling of loans.

The platform was set up for financial 
institutions and SMEs to work out debt 
rehabilitation solutions amicably and 
collectively without having to resort to 
legal recourse, which will allow SMEs 
to work on reviving their businesses. 

Malaysian-owned companies (at least 
51%) in all economic sectors will be 
eligible for assistance from SDRS.

The criteria for eligibility include the 
following: SMEs facing financial 
difficulties with financing from financial 
institutions with a number of full-time 
employees not exceeding 200; or 
Annual sales turnover not more than 
RM50 mil.

Applications referred to the SDRS 
are assessed objectively by the Small 
Debt Resolution Committee (SDRC). 
The committee consists of independent 

members with expertise in various fields 
including business and entrepreneurship, 
development finance and banking. 

Since 2003, the SDRS has assisted 
more than 1,200 SMEs to reschedule 
and restructure their business financing 
amounting to RM1.7 bil.

With more companies facing financial 
difficulties in these uncertain times, 
taking advantage of any type of 
assistance is a necessity.
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A s the second anniversary of the 
COVID-19 outbreak approaches, 
experts are examining the 

effectiveness of strategies that have 
been put into place to curb the effects 
of the disease. 

From New Zealand’s “zero COVID” 
approach to the United Kingdom’s 
“Freedom Day”, countries are weighing 
their options as vaccine rollouts 
continue to be carried out.

In May, Singapore prime minister 
Lee Hsien Loong said, in a televised 
address, that he believed COVID-19 
would not disappear, but instead, 
“remain with humankind and become 
endemic”.

He said the virus would circulate in 
parts of the world for years to come, 

and “small outbreaks” of the disease 
would occur from time to time in 
Singapore, an island state with a 
population of 5.69 mil.

“Our aim must be to keep the 
community as a whole safe, while 
accepting that some people may get 
infected every now and then - just as 
we do with the common flu or dengue 
fever, which we now manage through 
public health measures and personal 
precautions, and in the case of the flu, 
with regular vaccinations too,” said Lee.

The country is already planning for 
the possibility that COVID-19 might 
become endemic, according to Finance 
Minister Lawrence Wong in an article 
on channelnewsasia.com.

This would mean the disease would be 
constantly present within the population, 
and infection rates would be maintained 
at a predictable rate.

Lee compared it to dengue fever, which 
is managed through “public health 
measures and personal precautions”, 
which is precedent for epidemics to 
become endemic.

While it is not yet time to reduce or 
relax measures to curb the spread of the 
virus, Singapore is eventually looking 
at moving away from daily monitoring 
of cases. 

Instead, authorities are looking to focus 
on medical outcomes such as how 
many become very sick, how many are 
in intensive care, how many need to be 
intubated for oxygen and so on.

The United Kingdom, home to an 
estimated 66 mil people, and a country 
with one of the highest numbers 
of COVID-19 related deaths (over 
130,000), lifted almost all restrictions 
on July 19, dubbed “Freedom Day”, 
including the mask mandate and social 
distancing rules.

Prime Minister Boris Johnson was 
quoted as saying COVID-19 would 
“become a virus that we learn to live 
with as we already do with flu”, saying 
that the country’s successful vaccine 
rollout has broken the link between 
infections and severe illness.

Elsewhere in the world, lockdowns are 
still being imposed as a main measure 
to curb the spread of the virus, while 
vaccine rollouts are being hastened 
as this remains the main glimmer of 
hope for life to return to some form of 
normalcy.

New Zealand entered a nationwide 
lockdown over one case in 
mid-August, a country which 
is considering making masks 
compulsory at high alert levels and 
halted a quarantine-free travel bubble 
with neighbouring Australia following 
an outbreak of the Delta variant.

This comes after for over a year, the 
country’s residents enjoyed freedoms 
such as mask-free outings, gatherings, 
dine-ins at restaurant, clubs and 
sporting events.

While applauding the country’s 
efforts at managing transmissions, 
many question how long New 
Zealand will be able to remain 
isolated from the rest of the world.

Similarly, Australia, praised for its 
initial response to the pandemic, still 
finds itself reliant on lockdowns. 

With a low vaccination rate (only 
5% of the population has been fully 
vaccinated), the country is facing 
vaccine hesitancy, with one-third of 
Australians saying they are unlikely to 
be vaccinated. 

The caution mostly centred around 
side effects and a lack of urgency 
given Australia's low infection rates, 
according to an article on bbc.com.

Meanwhile, mainland China may 
have administered more than 1 bil 
vaccine doses, but it is thinking about 
keeping its borders shut for another 
year.

China is sticking to its zero-tolerance 
COVID-19 strategy, meaning its 
borders will remain closed to the 
outside world.

The southern city of Guangzhou, 
an important international travel 
hub, plans on building a huge 
quarantine center with 5,000 rooms 
to house travellers and COVID-19 
close contacts over fears of the Delta 
variant's spread, according to state-
run newspaper Global Times.

In Malaysia, the National Recovery 
Plan, a four-phase exit strategy 
announced by former Prime Minister 
Tan Sri Muhyiddin Yassin, states that 
the government will only consider 
moving on to the final phase when 
average daily cases fall below 500, 
60% of the population has received 
two doses of the vaccine, and when 
hospital ICU bed usage has reduced 
significantly.
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COVID-19:

KEYS TO 
SUSTAINING 
BRAND 
MESSAGING
Rethinking approaches to branding and marketing 
strategies are an important part of improving business

T here is a glimmer of hope that 
business continuity will improve 
as Malaysia moves towards 

inoculating 80% of its population by 
year-end. 

The Consumer Spending Index is 
expected to pick up towards the fourth 
quarter as the country progresses 
towards the next level of the National 
Recovery Plan.

Malaysian manufacturers must 
rethink their marketing strategies and 
advertising budgets while maintaining a 
steady income flow amid positivism.

It's not wrong to assume that many 
companies are constantly updating 
their marketing strategies. However, 
the pandemic is unprecedented, and 
marketers cannot flip through to their 
business playbook to find ways to 
sustain business strategies during 
COVID-19. 

Digital transformation and marketing 
technology consultancy Gellsea Sdn Bhd 
managing director Jeremy Cheam says 
companies must rethink their branding 

and marketing strategies because, in the 
last 16 months, consumers all around 
the world have been stuck at home. 

"As a result, their exposure to media, 
retail and engagement have been 
severely impacted. Many brands 
have seen their personas and values 
diluted or clouded in the minds of their 
customers. It's not that consumers think 
less of these brands, but now, audiences 
are generally thinking less about most 
brands. 

"Brands need to reassess where their 
audiences are now. They must rethink 
their approach on how they'd like 
customers to see, hear and more 
importantly, feel and experience them in 
the current context," said Cheam in an 
interview from Kuala Lumpur.

Marketing specialists reckon that one 
should put their best foot forward during 
the pandemic and allow one's human 
instinct to lead the way. The best bet 
is for companies to build meaningful 
relationships with communities while 
amplifying and sustaining their brand 
marketing. 

Cheam adds that virtually overnight, 
society has changed due to the global 
health crisis. 

"Social behaviour has flipped from 
outward-looking to inward-looking. For 
example, people used to greet each 
other with "how are you?" and these 
salutations have become more sensitive 
and caring - "how are you doing?" and 
"how are you feeling?" 

"As we adapt to living with COVID-19, 
consumers will be less receptive to 
brands that talk to them and more 
empathetic to brands that engage 
them with experiences that show care, 
sympathy and understanding of their 
needs. 

"By being more focused on engagement 
and experiences, brands can meet 
budgetary and resource challenges 
head on and still grow their share of 
consumers' hearts and minds."

British marketing strategist Craig 
Mawdsley shares the importance of 
doing what's suitable for humanity and 
continuing to do it untill the COVID-19 
ends.
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"But don't let the uncertainty paralyse 
you. Instead, think like a caring human 
being with the resources to help 
millions. Then act accordingly, in the 
mutual interest of business and society," 
Mawdsley shares in an online article, 
How to lead brands through the steepest 
learning curve of our professional lives. 

Mawdsley's sentiments are echoed 
by findings in Lansons and Opinium 
Research's 2020 Perspectives on 
consumer spending habits through 
COVID-19. The study found that 64% of 
respondents believe how well a brand 
responds to this crisis will significantly 
impact their likelihood of buying that 
brand in the future.

As the future during the pandemic 
remains uncertain, companies should 
take this opportunity to push out 
marketing campaigns focused on 
COVID-19 awareness and funding. 
Kindness - in the long run, goes a long 
way in helping to sustain a brand's 
marketing while assisting communities 
in need.

Here are some tips on strategic planning 
and marketing during the pandemic.

BE USEFUL
Throughout the pandemic, Google 
provides up-to-date and valuable 
information on things related to the 
COVID-19 virus. Their idea is to keep 
bringing people together with the 
concept of shared messaging, even 
though communities are physically 
apart. Malaysian companies - especially 
those in the digital technology field - can 
follow the same method by providing 
accurate information on the pandemic.

BRANDED SOLIDARITY
Organisations must launch their 
rebranding methods to affirm their 
support in the new normal of social 
distancing. In Brazil, fast-food chain 
McDonald's has separated its golden 
arches logo to showcase social 
distancing amid COVID-19. On 
Facebook, homegrown air purifier 
company MedKlinn has cleverly 
reinvented its logo where the first three 

alphabets are socially distanced to show 
solidarity in the wake of the pandemic. 

MAKE DONATIONS 
Many Malaysian companies have put 
their best foot forward during the global 
health crisis to help underprivileged 
communities. In addition, some 
companies have donated in cash and 
kind to aid communities facing financial 
difficulties due to the pandemic. 
These kind gestures show that even in 
challenging times, Malaysian brands 
are banding more than ever regardless 
of race, nationalities or status to 
overcome the pandemic.

A POSITIVE MINDSET
It is essential for brands to have a 
positive attitude. Put the message out to 
consumers that your company is there 
when times are good and bad. Use 
social media platforms like Instagram, 
YouTube and Facebook to get your 
brand message out. And remember 
to be compassionate and empathetic 
during the global health crisis. 
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RESILIENCE, 
RECOVERY AND 
CONTINGENCY
A breakdown of the three key elements of business 
continuity in crisis

O ne of the biggest 
lessons brought upon 
by the COVID-19 

pandemic is that disaster can 
strike a business at any given 
moment. It is only prudent 
for organisations to be well 
prepared and have in hand 
feasible ways to ensure 
business continuity in times 
of crisis. 

According to the Business 
Continuity Institute (BCI), 
business continuity is about 
“having a plan to deal with 
difficult situations” so that an 
organisation can continue 
to function with minimal 
interference to its operations 
when disruptions, such as the 
ongoing pandemic, occur.

BCI also states that it is 
crucial for a business, 
regardless of whether 
in the public or private 
sector, to execute a good 
business continuity plan 
that recognises “potential 
threats to an organisation 
and analyses what impact 
they may have on day-to-day 
operations.”
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It is therefore imperative for the business 
continuity to underline ways to mitigate 
threats while setting up a “framework 
that allows key functions of the business 
to continue even if the worst happens.”

CREATING RESILIENCE
The ongoing pandemic had forced 
thousands of businesses to weather 
turbulence they were not prepared for 
and inadvertently tested their resilience 
in the eye of a storm. 

A March 2021 survey by McKinsey 
& Company in which 300 executives 
were interviewed to understand 
their organisations’ approach to the 
challenges emerging from the pandemic 
showed that half of them believed the 
crisis had “exposed weaknesses in their 
companies’ strategic resilience.” 

In the accompanying Strategic 
Resilience During the COVID-19 
Pandemic article, the pollster stated that 
organisations must be prepared as well 
as remain flexible in changing directions 
according to industry and market needs 
in times of crisis. 

In a recent interview with The Star 
titled Investing in Business Continuity, 
AIDA Engineering (M) Sdn Bhd Chief 
Executive Officer Yap Teck Meng shared 
that the company had fortified its 
investment in technology to help boost 
business resilience.

Like many organisations, AIDA 
Engineering is using the lessons 
uncovered by the pandemic as 
opportunities to rethink its business and 
operations. 

In the article, Yap was quoted as 
saying: “By accelerating the adoption 
of new digital technologies and by 
exploring the flexibility of the operation 
staff, there’s a big opportunity to emerge 
from the pandemic with manufacturing 
operations that are safer, more 
productive and more resilient.”

International global services firm PWC’s 
“Global Crisis Survey 2021” focuses on 
these key lessons for businesses to adopt 
to develop long-term resilience:

• Establishing a crisis response team 
and plan, which is aligned with 
the organisation’s strategy, goals 
and purpose to build an integrated 
resilience programme;

• Integrating resilience competencies 
and teams to coordinate strategies, 
tools and technologies for crisis 
response; and

• Building high-level resilience 
governance, with a solid crisis 
management structure and response 
strategy to bolster a culture of 
resilience.

GRADUAL RECOVERY
Australia’s Queensland Government, on 
its official website, suggests businesses 
employ a recovery plan to respond 
effectively to any debilitating crisis. 

A good recovery plan, it states, is able 
to help business owners shorten their 
recovery time on top of minimising 
losses, and should include:

• strategies to recover business 
operations with minimal downtime;

• key resources and personnel to 
undertake the recovery operations;

• recovery time objectives; and

• a detailed checklist that is 
applicable to the business even 
after the crisis ends.

It is crucial that the strategies reflect 
the organisation’s recovery objectives 
and demonstrate the steps required to 
continue its operations. Prioritisation 
of critical business functions with 
corresponding recovery time is crucial to 
ascertain the implementation success.

The article further states that businesses 
should establish a disaster recovery 
location away from the office where 
staff can still get access to important 
records and work using critical back-up 
systems if necessary. 

Strategic Operations Manager Amelia 
Lee advises organisations to have 
clear communication lines with their 
stakeholders, especially the customers 
and suppliers throughout the recovery 
period.

“Business owners need to be vigilant 
of their stakeholders’ ability to provide 
the necessary, and adequate, product 
or services during the recovery time. 
There is a high chance that the external 
stakeholders are also affected by 
the crisis, which in this case is the 
pandemic,” she said. 

“It would be prudent for business owners 
to use the downtime as an opportunity 
to seek new suppliers, partners and 
other stakeholders to not be caught off-
guard in the likelihood of a break in the 
supply chain.” 

Lee suggested for organisations to 
rethink their business processes and 
form new, cost-cutting solutions. “At 
times, taking your business online will 
help reduce overheads and allow you to 
operate while adhering to Government-
mandated movement control orders,” 
she said.

PLANNING CONTINGENCY
The pandemic has surely pushed people 
to redefine work, and businesses must 
take into account the new norms of a 
workplace.

PWC conducted the “Hopes and Fear 
2021” study in which over 30,000 
employees were asked to share 
their thoughts on the post-pandemic 
workforce. 

Four key findings from the study are:

• Employees prefer remote working 
conditions with 72% of respondents 
who can work remotely choosing a 
flexible mix of in-office and remote 
working experience.

• About 77% of them are ready and 
willing to learn new skills or retrain 
to meet their job requirements.

• Inclusivity of employees is key to 
build a better workforce as 50% of 
the respondents admitting to have 
faced discrimination at work.

• Around 60% of the employees 
are worried about job security as 
automation could put their jobs at 
risk.

As stated in the Business After 
COVID-19: What Will Change article, 
businesses will come to a realisation 
that the work habits i.e.: Work From 
Home, boosting of IT infrastructure, 
and leadership can be emulated post-
pandemic. It said: “No matter how 
much we yearn for normalcy, some 
business aspects will change forever. 
Businesses should understand this and 
start working on adaptability to the new 
normal”.
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and sometimes, even plant utilisation 
by location can be made available to 
members of the production team – on 
big screens above production floors or 
even their own devices,” says Lum. 

The utilisation of real-time analytics 
and metrics that balance quality, 
collaboration and efficiency outcomes 
will help businesses better manage 
human capital and equipment, reduce 
incidents, wastes, achieve faster 
decision-making and uncover valuable 
insights in the long run. 

“This data-driven approach to 
manufacturing enables manufacturers to 
then take part in the “circular” economy 
– where companies aim to reduce the 
use of materials and/or energy and then 
repurpose end products and consumer 
wastes’ through resale, reuse and 
recycling. This promises to revolutionise 
manufacturing, especially where 
resources are limited, incentivising 
product design innovation and new 
business models,” she adds.

Lum cites two case studies that offer 
great insight into how digitalisation 
can contribute to environmental 

important in order to meet the demands 
of a new generation of consumers 
who are increasingly environmentally 
conscious,” says Raymond Mah, 
Managing Partner of MahWengKwai & 
Associates.

Mah further explains that governments 
around the world are also taking 
steps to implement and enforce stricter 
environmental regulations, in line 
with the United Nations’ Sustainable 
Development Goals – which includes 
creating healthy, safe and sustainable 
work environments – that might apply 
to both manufacturing as well as the 
importing of manufactured goods. 

“Failure to comply with laws and 
regulations is very bad for businesses, 
as it may result in closures, penalties, 
prosecutions, import/export restrictions 
or lawsuits,” he adds. 

TAKING THE RIGHT APPROACH
MWKA Technologies Managing 
Director Mei Lum believes that 
measuring responsible consumption 
and production is one of the first ways 
businesses can ensure its contribution 
to the sustainability agenda, with 
the most important factor resting on 
the determination of the metrics that 
matter to stakeholders and with regular 
monitoring.

“In order to reinforce ownership of 
outcomes, data about current production 
rates, percentage machinery utilisation, 
material handling, waste management 

Digitalisation in manufacturing will 
contribute to environmental sustainability 
through increasing resources and 
information efficiency

INCREASING 
EFFICIENCY

D igitalisation is an enabler of 
transformation, and perhaps 
one of the most crucial elements 

in the quest towards a sustainable 
environment. By enhancing the 
information flows, digital networks are 
able to accurately and consistently track 
the environmental impacts of business 
activities across the value chain. 

In an article titled Digitainability 
– Combining Digitalisation and 
Sustainability, Business Council for 
Sustainable Development Malaysia 
executive director Roberto Benetello 
said that through the application of 
machine-learning and data analytics 
to the manufacturing sector, businesses 
can easily recognise patterns and 
trends which otherwise could be missed 
– such as the supply and demand for 
underutilised assets and products. 

A key element of the circular economy 
– a proponent of digitalisation towards 
sustainability – can be generated 
through digital matching platforms 
identifying high-value reusability options 
for waste products and materials. 

According to the World Economic 
Forum, there is the possibility of 
avoiding an estimated 26 bil metric 
tons of net CO2 emissions, between 
2016 to 2025, from just three 
industries — electricity (15.8 bil metric 
tons avoided); logistics (9.9 bil) and 
automotive (540 mil).

“Understanding and practising 
sustainability in business today is 
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sustainability, and in turn generate a 
sustainable circular economy.

The Ericsson Product Take-Back 
Programme, as part of their E-waste 
Management. E-waste – discarded 
electrical or electronic equipment – 
is one of the fastest growing waste 
streams in the world in terms of 
volume, explains Lum.

According to the report Global 
E-waste Monitor 2017 from 
International Telecommunication 
Union, the amount of e-waste reached 
44.7 mil tonnes in 2016 and it is 
estimated to continue growing to 
reach 52.2 mil tonnes in 2021. 

“This is unfortunate because electronic 
products contain many different 
materials that can be recycled and 
reused as new raw materials if treated 
properly at end of life,” says Lum.

The Ericsson Product Take-Back 
Programme is currently offered to their 
customers in 180 countries around the 
world. 

Another case study cited by Lum is the 
Kalundborg Symbiosis – a partnership 

of 12 manufacturing companies in 
Denmark that have been trading waste 
since 1972. 

“In its Symbiosis Triple-Bottom Line 
report in 2018, they reported a 
savings of about 14.1mil euros 
(RM70.2 mil) in socioeconomic savings 
and about 24.2 mil euros (RM120.5 
mil) in business economic savings, as 
well as a reduction of carbon emissions 
by 635,000 tonnes, annually,” 
explains Lum.

According to the Global E-waste 
Monitor 2020, only 17.4% of the 44.4 
metric tonnes of e-waste – including 
gold, silver, copper, platinum and other 
high-value materials valued at about 
USD57 bil (RM241 bil) – is being 
collected and reused properly. 

The research, published by United 
Nations University indicates that Asia 
generates most of the world's e-waste, 
followed by the Americas and Europe.

THE PERFECT UNION
It is crucial to note that digitalisation 
alone can rarely improve business 

efficiency. However, digitalisation 
combined with a strategy to manage 
the change will likely improve business 
performance significantly, explains Lum.

“As part of the risk management 
process, it is important to develop 
contingencies and plan for business 
continuity, so that inevitable glitches, 
bugs and failures do not cause 
operations to come to an abrupt halt,” 
she says, further explaining that a 
coherent data and technology strategy 
(involving, where necessary, hardware/ 
software/IoT) will enable vertical and 
horizontal integration. 

This will enable better collaboration, 
communication and direction for quicker 
decision making. Sharing operational 
data, for example, could help facilitate 
just-in-time (JIT) operations, she explains.

At the end of the day, digital 
transformation is an inevitability across 
most industries, but the move towards 
it will require changes in mindset and 
most importantly, leadership. 
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REVOLUTIONISING 
MANUFACTURING 
THROUGH 5G
From improved remote support to connecting equipment, 
5G is the way forward
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I n recent years, 5G technology 
has driven seismic shifts in how 
businesses conduct their operations 

on a daily basis. It is one of the biggest 
drivers of economic growth and the 
ongoing pandemic has accelerated the 
need for organisations to adopt this 
technology fast.

According to the “Digital Acceleration 
Study” by IBM Institute for Business 
Value, tech-savvy businesses are 
outperforming their peers during the 
pandemic, with Cloud and Artificial 
Intelligence becoming more important 
as performance differentiators.

The study further states that 60% of 
the executives surveyed indicated that 
they are using this period to boost 
their company’s digital transformation 
agenda, and in two-thirds of the 
industries studied, companies that 
“embraced key technologies have 
gained a significant revenue premium 
during the pandemic.” 

“Manufacturers who adopt 5G 
technology will be able to revolutionise 
their R&D, design, production, and 
service management systems to improve 
performance and meet customer 
demands,” says MWKA Technologies 
Managing Director Mei Lum. 

Citing the World Economic Forum, 
Lum elaborates that the three most 
significant ways 5G will contribute to 
industrial advances are by enabling 
faster and effective inspections through 
predictive intelligence; improving 
workplace and worker safety; and 
enhancing operational effectiveness.

STAYING AHEAD
In 2020, global market data 
research group Omdia predicted that 
manufacturing would benefit more than 
any other vertical from the adoption of 
5G. Globally, manufacturers stand to 
gain USD4.6 tril (RM19.6 tril) from 5G 
adoption by 2035. 

Lum believes that in general, companies 
that are late to the 5G scene will also 
lose out to their competitors, who 
will be able to utilise data analytics, 
AIoT (Artificial Intelligence + Internet 
of Things), production optimisation, 
enterprise connectivity and all the other 
benefits 5G has to offer. 

Customer-servicing manufacturing 
companies from the transport, 
healthcare, utilities, maritime, 
hospitality, real estate, finance or 

defense industries may lose market 
share to challenger companies with 
technology capabilities as these 
industries start implementing 5G 
use cases as part of their digital 
transformation efforts, warns Lum. 

The Digital Acceleration Study reveals 
that Cloud is an essential technology 
across industries, prompting a great 
shift in terms of performance impact in 
various sectors.

The study further states: “Cloud is now 
notably supporting performance in 
industries such as banking and financial 
markets, aerospace and defense, 
consumer products, healthcare, life 
sciences, media and entertainment, and 
petroleum.” At the same time, the use 
of AI technology has also peaked in 
several industries.

PUTTING 5G INTO PRACTICE
5G is used to better empower real-
time analytics, which often involves 
a multitude of sensors on IoT devices 
uploading data to the Cloud to be 
repurposed and analysed. 

“Key outcomes may include anomaly 
detection in malfunctioning equipment 
or manufacturing processes to reduce 
unplanned downtime, defect rates, and 
the number of assembly-line workers,” 
says Lum.

Lum cites these as some of best cases of 
5G uses:

Process Automation
German aircraft engine manufacturer 
MTU Aero Engines had been 
experimenting with 5G-based 
production technology to make 
their operations more efficient. They 
pilot-tested its applications on blade 
disks (BLISKs), which are high-tech 
components where the disk and blades 
are produced as a single piece and 
serve the purpose of compressing the 
air inside jet engines. They are milled 
out of solid pieces of metal and have 
extremely high requirements towards 
accuracy and surface integrity.

The total lead time to create a BLISK is 
around three to four months. With new 
5G-enabled production technology 
(which involved sensors and IoT 
technology), the company was able to 
create an automated factory that could 
be managed through one network. This 
reduced the time for the process design 
phase by 75%, saving approximately 

27 mil euros (RM134.4 mil) for one 
single factory, and up to 360 mil euros 
(RM1.8 bil) globally. 

Analytics to Predict Breakdowns 
and Downtimes
Unplanned downtimes are one of 
the great impediments to achieving 
maximum productivity for manufacturers. 
Forbes recently reported that unplanned 
downtimes are costing industrial 
manufacturers around USD50 bil 
(RM211 bil) a year, with equipment 
failures being the cause of 42% of these 
downtimes. 

HIROTEC, a Japanese automobile 
parts manufacturer, employed 
an IoT Cloud platform and edge 
analytics and integrated these with 
its manufacturing systems to conduct 
a series of pilots. These pilots gave 
HIROTEC real-time visibility into its 
manufacturing operations and, in the 
process, eliminated both production-line 
bottlenecks and the need to manually 
inspect production, by leveraging 
machine learning to predict and prevent 
failures in critical systems. This led to a 
100% reduction in manual inspections. 

Predictive Intelligence
Bright Machines works with a wide 
range of global manufacturing 
companies, utilising Cloud-based 
software solutions that apply data and 
algorithms to a wide range of factory 
operations - from design, simulation 
and instructions to set up, reconfigure 
and run physical production lines for 
assembly. This allows for enhanced and 
efficient operations. Their Cloud-based 
software replaces traditional assembly 
processes. The key benefits achieved 
through this software, applied in a 
factory in the United States, are:

- defect rates reduced parts per mil 
(PPM) by 88% 

- unit production increased 33% per 
hour

- assembly-line staff could be reduced 
by 50%

Lum concludes: “The best examples of 
5G usage in the manufacturing sector 
today are instances where access to 
experts is possible at an affordable 
price-point, and outcomes of IoT data 
analysis result in cost-savings and 
productivity efficiency, which will always 
be a key business advantage.”
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COMPOUNDED ANIMAL FEED PRODUCTS

Mile  5.5, Off Jalan Tuaran,
Kolombong Industrial Estate,
88450 Kota Kinabalu, 
Sabah, Malaysia.

CAP PERSAHABATAN

This range of broiler feed is specially formulated for fast growing exotic
broilers. It is well balanced and fortified with essential vitamins, minerals and
amino acids. It is ideal for promotion of rapid growth and good feed
conversion. Good control over coccidiosis, enhances immunity against diseases
and ensures overall well being of the bird. Feeding should be ad-libitum.

BROILER CHICKEN FEED

5210
BROILER STARTER 

CRUMBLE I

0 day – 21 days

BROILER FINISHER 
PELLET II

5220

22 days - slaughter

POULTRY LAYER MASH4130
Suitable for commercial egg layers in
production. This feed yield high and persistent
peak, maximum egg mass and good shell
quality (17 – 45 weeks).

POULTRY LAYER CRUMBLE/PELLET
POULTRY STARTER
POULTRY GROWER
POULTRY LAYER POST PEAK
POULTRY LAYER BREEDER

(Available in mash, crumble or pellet form)

OTHER RANGE OF POULTRY FEED

DOMESTIC BROILER FINISHER

These feeds are specially meant for household broiler farming.
It is economical and suitable for small flock of birds kept in
backyard. To be fed solely ad-libitum or may mix-feed with
kitchen waste. These feeds are not recommended for
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5250
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5430

RUMINANT FEED
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Food Safety Our Commitment 

OTHER PRODUCTS

WE ARE ISO22000:2018 CERTIFIED

For more information 
please contact us

+60 88 - 426 310 
+60 88 - 426 585
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TRAINING, DEVELOPMENT & HR28

D uring the current economic landscape, employers 
need to boost staff productivity through upskilling 
and reskilling. This includes soft skills like 

communication and leadership as well as training in 
technical and technology-driven aspects.

Training is essential because it helps to boost employees' 
skills and knowledge of the job. On-the-job training helps 

COVID-19:

USING DOWNTIME 
TO RE-TRAIN STAFF
Take advantage of the current economic lull to 
reskill and upskill

build staff's confidence, and in the long run, it can improve 
their work performance. These skills can support employee 
engagement and facilitate better collaboration between 
departments too. 

Better teamwork, productivity and positivism serve as 
plus points as a company works towards more resilient 
developments in the current global market. 
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TRAINING, DEVELOPMENT & HR

A 2021 study conducted by 
multinational professional services 
company PwC found that the pandemic 
has accelerated digital upskilling, where 
40% of respondents say their digital 
skills improved during the prolonged 
lockdown period. 

The research, Hopes and Fears 2021, 
was conducted with 32,500 workers 
in 19 countries. It found that 77% of 
respondents are "ready to learn new 
skills or completely re-train", and 74% 
see training as a matter of personal 
responsibility.

Here are a few recommendations 
organisations can undertake to revitalise 
employees' skill development during the 
economic slowdown. 

LEADERSHIP
Online article Training Leaders for 
Success During and After COVID on 
trainingindustry.com states the new age 
of remote working requires an enhanced 
set of leadership skills, one that shifts 
from face-to-face to virtual. In addition, 
staff should undergo training to develop 
trustworthy relationships with their 
subordinates and consolidate successful 
virtual teams to meet their goals. 

PRODUCTIVITY
Working from home comes with a fair 
share of hurdles, especially if it involves 
managing time between work, chores 
and family responsibilities. To boost 
work productivity, companies can train 
on improving time management and 
designated workspaces. For better time 
management, try using software apps 
designed like Evernote or Pomodoro to 
help people increase productivity. Better 
organisation and planning help you 
get in a frame of mind to focus on work 
projects. 

LEADERSHIP PRODUCTIVITY ADAPTABILITY PRESENTATION SKILLS PROBLEM-SOLVING

The pandemic has resulted in courses 
being held virtually through webinars 
and live chats using platforms like 
Zoom and Google Meet. Thankfully, 
our technology and connectivity have 
improved leaps and bounds, making 
e-learning possible and accessible to 
people from all walks of life. 

Ematic Solutions Head of Human 
Resource & talent acquisition (APAC) 
Christopher Gerard says it is vital for 
companies to take advantage of the 
current downtime to upskill workers 
because it has identified gaps in soft 
and hard skills. 

"With a clear focus on employee skill 
development that is in line with the 
businesses growth during this time, 
they'll be ready when the situation 
"rebounds". 

"Virtual training would help to quickly 
identify needed training that is aligned 
with business growth/needs and 
up-skill employees quickly to meet 
the expectations of the clients," said 
Gerard in an email interview from 
Kuala Lumpur. 

Many industry giants are aware that 
training and development programmes 
can help employees work efficiently 
and effectively. So, these companies 
don't mind forking out big dollars on 
training because they know it can 
improve employees' productivity in the 
long run. 

In 2019, multinational technology 
company Amazon.com invested USD 
700 mil (RM2.9 bil) to retain 100,000 
of its employees based in the United 
States. In addition, last December, 
the company announced it aimed to 
offer free training for 29 mil people 
globally for cloud-computing careers as 
the pandemic has disrupted many job 
opportunities.

ADAPTABILITY
Organisations must train their leaders 
to steer towards positive work attitudes 
driven towards agility and resilience 
during the WFH period.

For better work performance at home, 
how about dressing up the way you 
used in the office? Studies on enclothed 
cognition show that dressing up for work 
can improve productivity. So instead of 
wearing shorts and a grubby t-shirt, opt 
for comfortable but presentable clothes 
that could put you in a better mental 
space at work (albeit at home). 

PRESENTATION SKILLS 
Before the pandemic, many people 
were accustomed to travelling overseas 
for business conferences and meetings. 
But the new norm has shifted towards 
e-conferences and Zoom meetings amid 
the pandemic. With more focus on online 
sessions, staff must take more steps to 
improve their virtual presentation skills. 
Besides Powerpoint slides, the team 
can sign up for courses using other 
presentation software like Google Slides 
and Keynote and techniques to record 
a talk from a field site and compose 
engaging video essays.

PROBLEM-SOLVING 
It is essential for staff in managerial 
positions to undergo training on virtual 
problem solving, decision-making, and 
conflict-resolution skills. As there are 
limited “immediate” confrontations 
between employees during the work 
from home period, organisations should 
train their managers on improving 
communication, emotional intelligence 
and empathy. The ability to solve 
work conflicts virtually can help build 
improved clarity, greater understanding 
and establish stronger bonds between 
colleagues. 
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Hands-on training

Twenty trainees attended the FMM IoT training and 
Implementation Project at Wisma FMM, a training under the 
HRDF Penjana initiative.

Held over four days from April 19 to 22, the purpose of 
the training was to teach the participants the concept of 
Internet of Things (IoT), and enabling them to experience IoT 
implementation first-hand. 

Feedback from the participants was positive, especially the final 
stages of the training programme when they were given the 
opportunity to kick off their own IoT implementation project.

Insightful session 

Microsoft Malaysia collaborated with FMM to hold 
the event, “Microsoft Intelligent Manufacturing Day - 
Build Resilient Supply Chain”.

The webinar, held on March 3 and attended by 
over 100 participants, was done in collaboration 
with Microsoft Malaysia under the Business 
Promotion Package. 

Participants of the four-day training session were introduced to IoT 
implementation.

Eva Peng Hsiang Yin (third from right) and Jacob Lee (third from 
left) during the courtesy call.

The webinar, conducted with Microsoft Malaysia, was 
attended by over 100 participants.

Huawei visits FMM

On April 27, a meeting with the Huawei ASEAN Academy was 
held to discuss industry collaborations, particularly on Industry 
4.0 and Digital Transformation. 

During the session, the opportunity for both parties to organise 
relevant academic events, workshops, seminars and trainings 
was also discussed. 

FMM Vice President Dato' Nathan K Suppiah, FMM CEO 
Dr Yeoh Oon Tean, FMM Industry 4.0 and Digital Economy 
Committee Chairman Jacob Lee Chor Kok represented FMM 
while the Huawei ASEAN Academy was represented by its 
Vice Chancellor, Oliver Liu.

Dato' Nathan K Suppiah, Jacob Lee and Dr Yeoh Oon Tean 
welcomed Oliver Liu (fifth from left) to FMM for the discussion.

TAITRA visits FMM

On April 23, the new Director of the Taiwan Trade Center, Kuala 
Lumpur, Eva Peng Hsiang Yin, paid a courtesy call to FMM. She 
was received by FMM Industry 4.0 and Digital Economy Committee 
Chairman Jacob Lee Chor Kok.

During the visit, matters such as future collaborations pertaining to 
IoT, 5G, smart factories and so on were discussed.

HQ
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H.E. Dag Juhlin-Dannfelt, Swedish Ambassador to Malaysia (third 
from left) paid a courtesy call to FMM.

H.E. Dr Peter Blomeyer (fifth from left) paid a courtesy call to FMM 
and was received by FMM President Tan Sri Dato’ Soh Thian Lai (third 
from right).

Session on Intellectual 
Property

FMM and the Intellectual Property 
Corporation of Malaysia (MyIPO) 
collaborated on an insightful 
webinar titled “Technology 
Transfer for Industry & Academia: 
Promoting Intellectual Property (IP) 
Commercialisation from Lab to the 
Market”.

The webinar, held on April 8, was 
attended by 360 people from the 
various industries, universities and 
government agencies.

The session was led by FMM 
Council Member and Chair of 
FMM Branding & Intellectual 
Property Dr Helena Eian.

Courtesy call 

Ambassador of Germany to Malaysia, H.E. Dr Peter Blomeyer, 
paid a courtesy call to FMM on April 13. He was received 
by FMM President Tan Sri Dato’ Soh Thian Lai, FMM Vice-
Presidents Datuk Noraini Soltan, Dato’ Gan Tack Kong and 
Dato’ Andrew Goh, as well as Chair of FMM Export and 
International Business Committee Hiroyuki Imizu and FMM 
CEO Dr Yeoh Oon Tean.

During the visit, they discussed collaborations to strengthen 
mutual relations in the area of trade and promotion between 
the two countries.

Strengthening Sweden-Malaysia relations

On April 15, Swedish Ambassador to Malaysia H.E. Dag 
Juhlin-Dannfelt visited FMM and had a discussion with 
FMM President Tan Sri Dato’ Soh Thian Lai and FMM Vice-
Presidents Datuk Noraini Soltan, Dato’ Nathan K Suppiah, 
Dato’ Andrew Goh as well as FMM CEO Dr Yeoh Oon Tean 
on opportunities for potential cooperation between these 
two countries.

Group photo of FMM-MyIPO Webinar on Technology Transfer for Industry & Academia: 
Promoting Intellectual Property (IP) Commercialisation from Lab to the Market.
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Singapore-Malaysia relations insights

Deputy High Commissioner of Singapore H.E. Loy Hui Chien visited FMM on April 20 and was received by FMM President Tan Sri 
Dato’ Soh Thian Lai, FMM Vice-Presidents Datuk Noraini Soltan, Dato’ Gan Tack Kong and Dato’ Andrew Goh as well as FMM 
CEO Dr Yeoh Oon Tean and FMM EIBC Chair Hiroyuki Imizu.

It was a fruitful session as the parties present discussed the path forward in jointly dealing with the challenges posed by the 
COVID-19 pandemic and also to strengthen the bilateral relationship between Malaysia and Singapore.

A productive visit

On April 20, FMM received a visit 
from High Commissioner of Kenya, 
H.E. Francis N. Muhoro.

He was received by FMM President 
Tan Sri Dato’ Soh Thian Lai, FMM 
Vice-Presidents Datuk Noraini Soltan, 
Dato’ Gan Tack Kong and Dato’ 
Andrew Goh as well as FMM CEO Dr 
Yeoh Oon Tean and FMM EIBC Chair 
Hiroyuki Imizu.

During the visit, they spoke about 
areas of mutual interest and bilateral 
relations between the two countries.

Deputy High Commissioner of Singapore H.E. Loy Hui Chien (fourth from left) paid a courtesy call to FMM.

H.E. Francis N. Muhoro (fourth from left) paid a courtesy call to FMM.
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Connecting to the African market

The Economic Development Board (EDB) and FMM held 
a webinar on June 2, titled “Connecting to the African 
market - Mauritius Your Investment Destination”, attended 
by 60 people.

The High Commissioner of Mauritius in Malaysia, H.E. 
Jagdishwar Goburdhun led the session, which aimed 
at providing a deeper understanding on the trade and 
investment opportunities for Malaysian companies to 
Mauritius as a gateway to the African continent.

Also discussed was leveraging on Mauritius as a 
production platform and to develop export-oriented 
industries in a number of sectors, namely food processing, 
medical and optical devices, OEM, electronics, articles of 
plastic, chemicals, furniture and bedding products, metal 
fabrication products and others.

Group photo of the Economic Development Board (EDB) and 
the Federation of Malaysian Manufacturers (FMM) Webinar on 
“Connecting to the African market - Mauritius Your Investment 
Destination”.

Group photo of the Webinar on Malaysia-Taiwan Collaboration 
Webinar on Smart Manufacturing.

Virtual session with the U.S. Embassy

On April 28, FMM had a virtual call with Dennis 
Simmons, Senior Commercial Counselor & Santiago 
Davila, Commercial Officer of U.S. Commercial Service, 
U.S Embassy.

In attendance were FMM President Tan Sri Dato’ Soh 
Thian Lai, FMM President Emeritus Tan Sri Dr Lim Wee 
Chai, FMM Vice-Presidents Dato’ Gan Tack Kong and 
Dato’ Andrew Goh,  FMM Selangor & Kuala Lumpur 
Branch and FMM Industry 4.0 Committee chairman 
Jacob Lee and FMM CEO Dr Yeoh Oon Tean.

During the session, they spoke to the U.S. Commercial 
Service’s Senior Commercial Counselor Dennis Simmons 
and Commercial Officer Santiago Davila on the areas 
of cooperation in Industry 4.0 between U.S. and 
Malaysian companies.

Session on Smart Manufacturing

On May 18, FMM, the Chinese National Federation of 
Industries (CNFI) and the China Productivity Center (CPC) 
jointly organised a webinar titled “Malaysia-Taiwan 
Collaboration Webinar on Smart Manufacturing”.

Attended by 209 participants, it was led by Benny Hu, 
Standing Superior of the Chinese National Federation 
of Industries (CNFI) and Co-Chair of Malaysia-Taiwan 
Economic Cooperation Committee Business Advisory 
Group (MTECC BAG).

The webinar was testament to the importance and benefits 
of technology which allowed international experts from 
Taiwan to share their experiences and best practices on 
their Industry 4.0 and Smart Manufacturing journey. 

The virtual session with the U.S. Embassy’s Senior Commercial 
Counselor Dennis Simmons and Commercial Officer Santiago Davila 
was a fruitful one.
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Implementing lean manufacturing

A webinar titled “Being Competitive with Lean 
Manufacturing and Industry 4.0 to Address 
COVID-19 Challenges” was organised for 
participating companies to share their experiences 
on the challenges faced in implementing lean 
manufacturing.

Federation of Malaysian Manufacturers (FMM) 
Council Member & Chairman of MTECC BAG 
Malaysia Chapter Jacob Lee, as well as Malaysia 
Productivity Corporation (MPC) Director General 
Dato’ Abdul Latif led the discussion, which focused 
on why Lean is a necessity in companies’ journeys 
to Industry 4.0. It was held on May 28 and was 
attended by 297 participants.

Gathering of 10 Business Leaders 
from ASEAN during 2nd meeting of 
ASEAN Manufacturing Network 

On June 1, the second virtual meeting of 
the ASEAN Manufacturing Network was 
held via Zoom, organised to formulate the 
necessary measures and recommendations 
to be shared with the ASEAN Business 
Advisory Council (BAC) Meeting at its 
meeting on June 16.

Pro Tem Chairman of the ASEAN 
Manufacturing Network (AMN) and FMM 
President Tan Sri Dato’ Soh Thian Lai 
along with fellow presidents and senior 
representatives of manufacturing and trade 
related organisations in ASEAN attended 
the session.

89th ASEAN Business Advisory Council 
Meeting

On June 16, Pro Tem Chairman of the ASEAN 
Manufacturing Network (AMN) and FMM President 
Tan Sri Dato’ Soh Thian Lai updated the 89th 
ASEAN Business Advisory Council Meeting on 
several important issues.

These included the developments on trade 
facilitation for Food and Medical Supplies, RCEP 
Ratification, vaccination as the main tool for 
economic recovery and Smart Manufacturing.

Group photo of the Webinar on Being Competitive with Lean Manufacturing 
and Industry 4.0 to Address COVID-19 Challenges.

Group photo of the second virtual meeting of the ASEAN Manufacturing Network.

Tan Sri Dato' Soh Thian Lai updated the 89th ASEAN Business Advisory Council 
Meeting on several items.
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Selangor as a global investment 
destination

The soft launch of the Selangor International 
Business Summit 2021 took place on 
April 8, at Kuala Lumpur Convention 
Centre. The fifth installation of the annual 
summit aims to strengthen Selangor’s 
position as a competitive and preferred 
investment destination in Asia. Selangor 
State Executive Councillor and Chairman 
of Standing Committees for Investment, 
Industry & Commerce and Small & Medium 
Enterprise (SME) Dato' Teng Chang Khim 
officiated the event. 

Keeping our rivers clean

In 2020, several major water disruptions in Klang Valley were caused by the 
illegal dumping of industrial effluent and chemical waste. To raise awareness, 
FMM Selangor and Kuala Lumpur Branch organised a webinar on Industries’ Role 
to Prevent River Pollution for Constant Water Supply on April 20. The objective 
was to brief FMM members on the impact of chemical waste on waterways, legal 
compliance, and the consequences of illegal dumping activities. The meeting was 
co-chaired by Environment Institute of Malaysia Senior Environmental Control 
Officer Rupidah Idris, Selangor Water Management Authority (Department of Law 
and Enforcement), Chief Assistant Director Haizam Irwan Toha, Air Selangor Sdn 
Bhd Director/Head of Operations Ir. Abas Abdullah, Indah Water Konsortium 
Head of Planning & Engineering Ir. Mohd Taufik Salleh and FMM Selangor Branch 
Green Technology Working Sub-Committee Chairman Danny Ng Boon Kian.

Tighter security measures 

FMM Selangor and Kuala Lumpur 
held their first Security Management 
Working Sub-Committee meeting 
on April 20. Chairman of Security 
Management Working Sub-
Committee Chairman and Nagakaya 
Corporation Sdn Bhd Managing 
Director Dato' Kevin Lai chaired the 
meeting at FMM Selangor and Kuala 
Lumpur’s office. In addition, Selangor 
Contingent Police Headquarters 
(SCPH) Superintendent Nizam was 
invited to discuss the possibility 
of having a security management 
program with SCPH. Also in 
attendance were Zheng Food (M) 
Sdn Bhd Chief Executive Officer 
Wilson Chang, Daikin Malaysia Sdn 
Bhd’s Human Resource Executive 
Kamal Ariffin, Mettube Sdn Bhd 
Security Manager Captain (R) Fauzul 
Azhar Azman, Metrod (Malaysia) 
Berhad Head of Security Mohd 
Fadzil Abdullah, and Renesas 
Semiconductor Senior Assistant 
Security and Administration Manager 
Mahadhar Stapah.

SELANGOR & KUALA LUMPUR

Dato’ Teng Chang Khim officiating the event at Kuala Lumpur Convention Centre.

Participants of the webinar on "Industries' Role to Prevent River Pollution for Constant 
Water Supply".

Improving leadership skills

20 FMM members attended the Leadership and People Management Proficiencies training at FMM Selangor & Kuala Lumpur 
office on May 3 to 4. Trainer Phang Wai Kheong shared tips on increasing productivity and cost-effectiveness with the hopes of 
aiding companies to remain competitive and sustainable during the pandemic. The sessions were part of the Penjana HRDF SME 
Development Scheme.
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#staysafe amid the pandemic

The Prevention of Outbreaks at Industry Sites (POIS) programme is a method to train employers to carry out strict standard 
operating procedures (SOPs) to prevent the spread of COVID-19 in workplaces. On May 20, FMM Selangor and Kuala Lumpur 
held a POIS briefing as a solution for employers to reduce the number of outbreaks at manufacturing plants.

POIS Project Manager Muttaqqin Eshamuddin led the Zoom meeting, catered to FMM members around the Hulu Langat vicinity.

Positive employee relations

The FMM Human Resource (HR)/Industrial Relations (HR/IR) Forum 2021 was conducted on May 11, to update members on the 
Recent Industrial Court awards and discuss human resource matters. In addition, HR and IR advisor K.Kesavan shared his views on 
issues about employee/employer management.

Benefiting from tax incentives

On June 3, FMM Selangor and Kuala Lumpur Branch 
held a webinar on Customs Tax Incentives (Exemption) 
under Section 14.2, Customs Act 1967 and Related Sales 
and Service Tax (SST) Rules. Former Royal Malaysian 
Customs Department Deputy Director Goh Kin Siang spoke 
extensively on the guidelines on customs regulations, 
updates on SST rules, and using tax exemptions offered by 
the government. 

Keeping COVID-19 at bay 

Since November 2020, Selangor has been the epicentre of 
COVID-19 outbreaks. As the capital of Selangor and one of 
the leading industrial players, Shah Alam has been affected 
by the pandemic. On June 3, FMM Selangor and Kuala 
Lumpur conducted a briefing for Shah Alam members on 
using the POIS program to break the chain of the pandemic. 
POIS Project Manager Muttaqqin Eshamuddin held the virtual 
meeting via Zoom. 

SELANGOR & KUALA LUMPUR

Break the COVID-19 chain

POIS Project Manager Muttaqqin 
Eshamuddin spoke on COVID-19 
management at workplaces using the 
POIS program. 17 FMM members from 
Selayang attended the informative virtual 
discussion held on June 8.

Online Briefing on POIS for Selayang Members.

A better understanding of the SBL-KHAS Scheme 

As one of the HRD Corp approved training providers, FMM Institute has 
received some queries from companies regarding implementing the Skim 
Bantuan Latihan Khas (SBL-KHAS) and its requirements. 

68 FMM Selangor and Kuala Lumpur members attended the virtual meeting 
on June 8. FMM Selangor & Kuala Lumpur Branch conducted a briefing on 
this matter on June 8. HRD Corp Central Outreach Senior Officer Muhamad 
Syamim Abdul Ghafar provided updates on the scheme and a demo on 
applying for a training grant under the programme.

Some of attendees of the briefing.
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SELANGOR & KUALA LUMPUR

Managing COVID-19 outbreaks

On June 9, a Zoom briefing was held for FMM Klang 
members to promote POIS and encourage the adoption 
of Enhanced Public Health Measures (EPHM) by 
employers with large workforces. POIS Project Manager 
Muttaqqin Eshamuddin conducted the session, which 42 
participants attended.

Safety is our No.1 priority

On June 10, 25 FMM members from Kuala Selangor attended 
the briefing How to Manage and Prevent COVID-19 Outbreaks 
at Your Workplace. During the virtual meeting, POIS Project 
Manager Muttaqqin Eshamuddin reiterated the importance of the 
Early Detection Testing Regime programme to identify and act on 
potential cases as quickly as possible.

A better understanding of MITI guidelines

On June 16, FMM Selangor and Kuala Lumpur organised a webinar on Preferential Certificate of Origin (PCO) to provide 
FMM members and non-members with a better understanding of the guidelines on applying for the PCO. In addition, Ministry 
of International Trade and Industry (MITI) Senior Assistant Director Ryia Aisha and her colleague Assistant Director Zurina Abd 
Rahim discussed how the Free Trade Agreements (FTA) could benefit businesses and the implementation of MITI’s ASEAN-wide 
(CORRECT) Self-Certification trade facilitation initiative.

FMM's Webinar on 
Preferential Certificate of 
Origin (PCO) with members 
and non-members.

Strategic planning towards global expansions 

FMM Selangor and Kuala Lumpur members participated in a virtual 
meeting on the government’s Strategic Programme to Empower 
the People and Economy (Pemerkasa) initiative. Organised by 
Invest Selangor on June 23, the Zoom session focused on the 
government’s latest global markets expansion via marketing and 
development of small-medium enterprises and businesses. Senior 
Selangor State Executive Councillor Dato' Teng Chang Khim, 
Invest Selangor Berhad Chief Executive Officer Dato' Hasan 
Azhari Idris, Economic Planning Unit Deputy Director Muhammad 
Heeza Hassan, Social Security Organization (SOCSO) chief 
executive Dato' Sri Dr Mohammed Azman Dato Aziz Mohammed, 
Implementation and Coordination of National Agencies on the 
Economic Stimulus Package (Laksana) Project Manager Mohd 
Reza Mohd Hatta and Bank Negara Malaysia Assistant Governor 
Adnan Zaylani Mohamad Zahid attended the session.

Program Strategik Memperkasa Rakyat dan Ekonomi Tambahan 
(Pemerkasa +) Bersama Usahawan Negeri Selangor” which 
was organised by Invest Selangor on June 23.
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MITI organised a pocket talk with the industry on June 23.

InvestKL has introduced the Penjana Fit4Work Programme to the FMM Selangor & KL 
Branch to deliver the initiatives provide by the government to the FMM Members.

A sharing session between Perkeso and the FMM Kuala Lumpur Branch on the latest 
initiative offered by Perkeso.

Understanding SOCSO’s 
Employment Insurance portal 

Eleven participants from FMM 
Selangor and Kuala Lumpur joined 
in a Zoom meeting to learn about 
SOCSO’s online Employment 
Insurance System. PERKESO executive 
Luqman Hakim Ismail chaired the 
virtual meet held on June 23.

Enhancing fresh graduates’ skill sets

On June 28, InvestKL introduced the Penjana 
Fit4Work Programme to eight FMM Selangor 
& Kuala Lumpur members. The training 
programme is an initiative to enhance 
the essential skill sets of young Malaysian 
graduates required for the global services 
market. Invest KL (Investors & Ecosystem 
Management) manager Chong Wai Yeen led 
the Zoom online meeting.

MITI tips on improving businesses

MITI organised a Pocket Talk with FMM 
Selangor and KL members to understand 
how Free Trade Agreements can benefit their 
business. 57 participants attended the virtual 
talk held on June 23.
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The MAPEFLOOR CPU range of flooring systems
provides cost-efficient and high-performance
solutions for F&B industries.
Advantages:
• Safe production environments
• Complies with HACCP certification requirements
• Excellent mechanical properties
• High chemical resistance
• System for freezer room flooring
• System for steam-cleaning

FLOORING SOLUTIONS FOR 
FOOD & BEVERAGE INDUSTRIES
FLOORING SOLUTIONS FOR 
FOOD & BEVERAGE INDUSTRIES



FMM NEWS

MELAKA

Updates on water connectivity at industrial zones

On April 6, FMM Melaka met Syarikat Air Melaka Chief Executive Officer Abd Rashid Abd Rahman at Wisma Air at Jalan Hang 
Tuah for updates on the state's water supply and to ensure there will not be any water disruption during the dry season. 

Vaccination and safety go hand in hand 

41 participants attended FMM Melaka's Safe Travel, Safe@Work and the 
National COVID-19 Vaccination Programme webinar on May 18. 

The virtual meeting was held to update companies on the country's COVID-19 
vaccination programme to curb the spread of the coronavirus disease. 
Participants were also briefed on the importance of staying safe at work and 
travel during the pandemic.

Melaka Department of Health and State Epidemiology Officer Dr Intan 
Azura, Ministry of International Trade and Industry's (MITI) Principal Assistant 
Director (Industrial Development Division) Siralan Palanisamy and Malaysian 
Investment Development Authority MIDA) Senior Deputy Director (Industry 
Talent Management & Expatriate Division) Afidah Mastor led the webinar. Participants who attended the programme.

Companies being briefed by Rashid.

Zone Authority at Batu Berendam Free 
Industrial Zone 

A meeting between FMM Branch Committee 
Members and State Customs Director Hajah 
Siti Zaleha Mohd Said took place to discuss the 
responsibilities of the newly appointed Zone 
Authority of Batu Berendam Free Industrial 
Zone. The briefing was held on May 6, at 
Wisma Kastam at Ayer Keroh.

Branch Committee Members with Hajah Siti Zaleha Mohd Said (middle).
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FMM NEWS

Briefing on SBL-Khas 
grant application and 
eTRIS System claim 
procedures 

FMM Johor (FMM Institute 
Johor) organised a zoom 
session to update members 
on the Skim Bantuan Latihan 
(SBL) Khas, a programme 
designed to assist employers 
in retraining and upskilling 
their employees. The 
speakers were Human 
Resource Development 
Corp (HRD) Johor Bahru 
Branch Manager Suraindran 
Visunathan and HRD 
Corp Headquarters Head 
of Training and Market 
Development Soffian 
Mohammad Amin. The 
objective of the briefing 
was to provide better 
awareness and the latest 
updates of the SBL-Khas 
scheme and provide a 
platform for industries to seek 
clarifications on compliance 
issues. 72 participants 
attended the briefing, held 
on June 10.

Getting to know PIKAS

The virtual briefing on Program Imunisasi Industri COVID-19 Kerjasama Awam-Swasta (PIKAS) was held on June 23. MITI 
Johor Director Rafeah Khafidah Kamarudin led the Zoom meeting to highlight the PIKAS registration procedures, vaccine 
management and administrative rules at the Common Pusat Pemberian Vaksin (PPV) at the Austin International Centre (AICC) 
in Taman Mount Austin in Johor Bahru.

Strengthening ties across the causeway

FMM Johor made a courtesy visit at the 
Singapore Consulate-General in Johor Bahru 
on May 11. The purpose of the meeting was 
to introduce Ivor Tan, the new Vice-Consul, 
Consulate-General of the Republic of Singapore 
in Johor Bahru, to FMM Johor members. 
Ivor Tan met FMM Johor Branch Chairman 
Saw Seong Ho and Immediate Past Branch 
Chairman Captain (R) Abdullah Shariff.

JOHOR

Saw Seong Ho (second 
from right) presenting the 
FMM Directory to Ivor Tan 
(second from left).

Ironing out MCO 3.0 issues

FMM Johor Branch Chairman Saw Seong Ho met Johor State Investment, Cooperatives, 
Entrepreneurship and Human Resources Committee Chairman Datuk Mohd Izhar Ahmad 
to discuss problems faced by the industry during the third movement control order (MCO). 
During the meeting, held on June 21, the leaders spoke on the Ministry of International 
Trade and Industry’s (MITI) COVID-19 Intelligent Management System (CIMS) application 
problems, daily checks and raids by multiple enforcement teams and challenges faced by 
non-essential industries which were forced to stop operation during MCO 3.0. 

Saw also highlighted the need to speed up the vaccination for economic frontliners to 
attain herd immunity in Johor. FMM Johor also urged the State Government to extend 
financial assistance to non-essential and essential sectors impacted by the full lockdown.

Saw Seong Ho, Johor Branch Chairman (left) met Datuk Mohd Izhar Ahmad, Johor State 
Investment, Cooperatives, Entrepreneurship and Human Resources Committee Chairman (middle) 
on MCO3.0 Issues.
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FMM NEWS

Cost accounting essentials

FMM Eastern organised a webinar on Costing Essential for 
Corporate Executives and Managers on June 1. During the 
virtual meeting, trainer Tan Kok Tee gave 16 participants a 
better insight on cost analysis encompassing planning and 
control of routine operations, non-routine decision making, 
assets valuation and income determination.

EASTERN

Training in progress.

SARAWAK

Seminar on workers 
accommodation

FMM Sarawak organised an online 
seminar on Workers Minimum 
Standards of Housing & Amenities 
(Amendment) Act 2019 & Regulations 
2020 on April 21. 

33 participants attended the half-
day workshop to brief companies on 
complying with Act 446 since the 
requirement to provide accommodation 
has been included under the 
Emergency Ordinance (Minimum 
Standard of Housing, Accommodations 
and Amenities) (Amendment) 2021.

Tujoh Anak Bachat and Phang Pin, 
both Sarawak Department of Labour's 
Senior Assistant Directors, facilitated 
the workshop via Zoom.

Safety comes first

On June 8, FMM Eastern 
Chairman had a Zoom meeting 
with Pahang Environment 
Safety and Health Association 
(PESHA) President Abdul 
Mutalib Mohamed Ali. 
The discussion focused on 
vaccination programme in 
Pahang and training on 
safety and health standards of 
workplaces and the importance 
of developing safety, health, 
environment, security and 
integrated management systems 
for manufacturing industries.
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FMMASK
To overcome financial problems during 
the MCO, the company proposes 
imposing pay cuts to avoid retrenching 

employees. Can the company carry out such an 
exercise, and if yes, please advise the management 
on the procedure?

The company needs to consult with the employees 
or union on the proposal, and to obtain their 
consent on the percentage of the pay cut. It must 

make sure that the exercise is carried out across the board, 
effecting all levels of employees.

It must ensure that the pay cut exercise does not affect the 
minimum wages as required under the Minimum Wages 
Order. The company must submit Borang PK to the Labour 
Department 30 days before the pay cut exercise.

The pay cut exercise is a temporary measure - when the MCO 
ends and the financial situation of the company goes back to 
normal, the pay cut exercise should stop and all employees’ 
salaries should return to their normal rate prior to the pay cut.

a. Under the current SOP of MCO or 
EMCO, your company is allowed to 
operate with the capacity of 60% of 

employees. Your company is made up of 20 office 
staff and 156 production employees. What is the 
maximum number of employees allowed for daily 
operations?

b. The company observed Hari Raya Haji as a 
paid holiday and it happened to fall on July 20, 
during the EMCO, which was from July 9 to July 
22. During this period some of the employees 
were allowed to work from home. Is the 
employer required to pay extra for Hari Raya 
Haji since it falls during the WFH period? 

a. The total number of employees is 176, which 
means 60% of this is 105.6 people. The maximum 
numbers of employees is 105, if the company 

allows more than 105 people to work, this means the 
company has violated the SOP on the capacity of 60%.

b. Employees are only entitled to extra day pay for working 
on a holiday when they have been instructed by the 
employer to work on a paid holiday. If the employer has 
instructed the employee to work from home during the Hari 
Raya Haji holiday, then the employer needs to pay for that 
extra day.

a. Company A is employing 100 local 
employees and 150 foreign employees.  
No accommodation is provided for the 

local employees, however, under the terms and 
conditions of service, they are entitled to a housing 
subsidy of RM100 per month while the foreign 
employees are provided with accommodation. The 
new MD of the company proposed revoking the 
accommodation for the foreign employees, and 
instead of providing accommodation, the foreign 
employees will be paid a housing subsidy of 
RM100 per month and they have to look for their 
own accommodation. Can the proposal of the MD 
be carried out by the company? 

b. During the current COVID-19 pandemic, the 
authorities required all employers to sanitise 
the accommodation of the foreign employees at 
least once a week and provide hand sanitiser 
in every unit. Can the employer pass the cost of 
sanitising and hand sanitizer to the employees? 

a. No, such proposals cannot be carried out, 
because of the following reasons:

i. Under the Employees’ Minimum Standards of Housing, 
Accommodations And Amenities (Employees required 
to be provided with accommodation) Regulations 
2021, every foreign employee shall be required to be 
provided with accommodation under Act 446; and 

ii. Under the contract of service, the employer needs to 
provide accommodation for their foreign employees.

b. Employers cannot pass the cost of sanitising and hand 
sanitiser to foreign employees who are provided with 
accommodation in accordance with Act 446 because 
under section 24J (b), it is the responsibility of the 
employer to provide accommodation and take the 
necessary preventive measures to ensure their employees’ 
safety and well-being.  

Q1.

A1.

?

A2.

A3.

Q2.

Q3.
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A plant has been unable to operate 
since June 1, and the company has been 
constantly following up with MITI and 

MIDA, however the company is yet to get approval 
to resume operations.

Currently, all the employees are working from 
home, but those involved in production are unable 
to WFH. The company has been paying transport 
allowance on a fixed term basis to employees for 
coming to work.

Since all employees are WFH, there is no 
transportation cost involved, can the  company 
deduct the employees’ fixed transport allowance.

We have to examine the terms and conditions of 
the employees and the purpose for the payment 
of transport allowance, whether it is clearly 

spelled out that transport allowance is paid for the workers to 
come to work.

If this is the case, and employees are not coming to work 
because of the MCO and no travelling expenses are incurred, 
the employer need not pay the allowance.

The employer must inform the employees concerned about the 
deduction and once things are back to normal the employer 
can restore the  transport allowance.

Workers will be going for their first dose 
of the COVID-19 vaccination on August 
10 at 9am. 

a. Is it mandatory under the Labour law that the 
company gives time off to the workers and is 
this for a full day or a half day.

b. After the vaccination is done in the morning, 
does the employee have to report back to work 
or they have to apply for their own annual leave 
if they decide not to come back to work after 
they have done their vaccination?

c. What action can be taken against an employee 
who does not want to be vaccinated?

a. It is not mandatory to give the employees time 
off, half day or a full day. Employers can use their 
discretion. But we normally advise employers to 

give time off.

b. Employees can utilise their own annual leave.

c. Since vaccination in Malaysia is not mandatory and there 
is no statutory provision for this, employers are urged to 
encourage and persuade their employees to be vaccinated. 
Employers must explain to the employees, that they might 
pose a threat to themselves as well as to other employees 
at the workplace. Employers must ensure that the place of 
employment is safe.

Q5.

A4. A5.

Q4.

The content of this section is intended for the purpose of general advisory information and not be construed as legal advice.

ASK FMM 45
Business in Action @ FMM
JULY - SEPT 2021



info@cycleworld.com.my

cycleworld.com.my

+603 3291 5890

COMPOSITE INSULATED
COLDROOM PANELS

Coldroom PIR Panel (FF 5000)
Coldroom PUR Panel (FF 3000/ FF1000)
Floor Slabs

COMPOSITE INSULATED
MODULAR PANELS

Single Wall Panel (FF 2000)
Double Wall Panel (RV 22)
Floor Panels

COMPOSITE INSULATED
ROOFING PANELS

Metal – PVC Roofing (FF100)
Metal – Metal Roofing (FF500)

PA N E L

APPLICATIONS:
- Factory
- Warehouse
- Modular Buildings
- Residential Homes
- Cabins
- Schools & Universities
- Accommodation Quarters
- Cladding

APPLICATIONS:
- Modular Buildings
- Residential Homes
- Multi Storey Developments
- Cabins
- Schools & Universities
- Worker Quarters
- Accommodation Quarters

APPLICATIONS:
- Industrial Coldroom
- Food Processing Warehouse
- Temp. Controlled Warehouse
- Logistic Warehouse
- Clean Room
- Poultry Farms

ONE OF ASEAN’S LEADING
 MANUFACTURER IN QUALITY

 PUR AND PIR SANDWICH PANELS INSULATED 
PANEL
MANUFACTURER
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Business
in Action@FMM

Advertisement Rates

Business in Action@FMM, a quarterly newsletter
in English produced by FMM, is a merger of
the Berita FMM and Trade Bulletin to provide the
latest news affecting the manufacturing industry.
These include:
• FMM’s views on current issues of government

policies, etc.
• Market and networking opportunities
• Market Alerts such as trade barriers, mandatory

requirements that affect business
• ASEAN News
• Industry Group News 
• HR/IR Matters
• Events/Trade Fairs/Exhibitions participated by FMM
• Updates on trade policies that affect manufacturers 
• Happenings at FMM Branches

Circulation
The 5,000 copies of the Business in Action@FMM
are circulated on a complimentary basis to
members and 
• Ministries, Governments and Agencies
• Foreign Embassies and Trade Offices

in Malaysia
• Business Visitors, Trade Mission

Delegates; and 
• Foreign Trade Organisations/Chambers

Business in Action@FMM is widely read by
Chief Executives, Senior Management Personnel
of companies and Senior Government Officials who
need to update themselves on current issues and
happenings in the industry.

Promote your Products/Services
Now in Business in Action@FMM!
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NEW MEMBERS

WELCOME TO FMM

• Inventec Appliances (Malaysia) 
Sdn Bhd 

• IST Chemicals Sdn Bhd 
• Jinko Solar (Malaysia) Sdn Bhd 
• Jopex Industries Sdn Bhd 
• Kayel Rubber Products Sdn Bhd 
• Laser Industries Sdn Bhd 
• Laticrete (Malaysia) Sdn Bhd
• LTI Industries Sdn Bhd
• Mah Sing Healthcare Sdn Bhd
• MDC Manufacturing Sdn Bhd
• Mentari Alam Eko (M) Sdn Bhd 
• Micro View Technologies Sdn Bhd 
• Nashmir Capsule Sdn Bhd
• Nefab (Malaysia) Sdn Bhd 
• Nirossya Trading Sdn Bhd
• NVD (M) Sdn Bhd
• P & W Interior Design Sdn Bhd
• Percetakan Tatt Sdn Bhd 
• PG Lean Hwa Trading Sdn Bhd
• Polymer Link Sdn Bhd
• PPC Moulding Services (Malaysia) 

Sdn Bhd
• Produk Makanan Enak Gembira 

Sdn Bhd
• Pro-Fine Plastics Sdn Bhd
• Public Packages (Shah Alam) 

Sdn Bhd
• QL Kitchen Sdn Bhd
• Q Plas Sdn Bhd
• QSR Manufacturing Sdn Bhd
• Real Paper Board Sdn Bhd
• Rotork (Malaysia) Sdn Bhd
• Sagami Manufacturers Sdn Bhd
• Singa Trading (Malaysia) Sdn Bhd
• SMH Rail Sdn Bhd
• Solo Labeller Technology Sdn Bhd
• Soritsu Technology Malaysia Sdn Bhd
• SRT Teck Realistic Sdn Bhd
• Steel Industries (Sabah) Sdn Bhd
• Strata Park (M) Sdn Bhd
• Team Printers Sdn Bhd

• TF AMD Microelectronics (Penang) 
Sdn Bhd

• The Phoenix Press Sdn Berhad
• Tiga Gajah Cho Heng Sdn Bhd
• Ting Sheng Jewellery Marketing 

Sdn Bhd
• Tong Heer Fasteners Co Sdn Bhd
• TS Food Industry Sdn Bhd
• Uchi Optoelectronic (M) Sdn Bhd
• Unimekar Industries Sdn Bhd
• WD Media (Malaysia) Sdn
• Westrock Coffee & Tea Malaysia 

Sdn Bhd
• Yosogo Writing Instrument Sdn Bhd
• ZW Packaging Sdn Bhd

Affiliate Membership

• Adipven (M) Sdn Bhd 
• Affinex Innovation Sdn Bhd 
• Akashichem Sdn Bhd 
• Al Afdal Cahaya Sdn Bhd
• AVCO Corporate Services Sdn Bhd
• Centre West Industrial Supplies 

Sdn Bhd 
• Digital Nasional Berhad
• Fabulous Sunview Sdn Bhd 
• Glen International Sdn Bhd
• Intertek Certification International 

Sdn Bhd
• Jungheinrich Lift Truck Malaysia 

Sdn Bhd
• LYL Capital Sdn Bhd 
• Muhibbah F&B Sdn Bhd
• Panasonic Factory Solutions 

Integration Systems Malaysia 
Sdn Bhd

• Pickles Asia Sdn Bhd
• S.A.E. Technologies Sdn Bhd
• Sime Darby Lockton Insurance 

Brokers Sdn Bhd
• Test Tooling Designs (M) Sdn Bhd 
• TGC Asia Sdn Bhd
• Thye Huat Chan Sendirian Berhad

Ordinary Member 

• AA Technologies Sdn Bhd 
• Advanced Assembly Materials (M) 

Sdn Bhd 
• ADV Precision Industries Sdn Bhd 
• Alpha Nanotech Sdn Bhd 
• Aurum Precast Sdn Bhd
• Betelcare Sdn Bhd
• Bhawer Industries Sdn Bhd
• Bio Chempro Industry 
• Bonanza Chemicals Sdn Bhd 
• BRB Malaysia Sdn Bhd 
• Cal-Comp Precision (Malaysia) 

Sdn Bhd
• Careglove Global Sdn Bhd 
• Chiat Hin Envelope Manufacturer 

Sdn Bhd 
• Eco Asia Recycle (M) Sdn Bhd
• Enrich Stainless Steel Sdn Bhd 
• Fastrek Global Industries Sdn Bhd
• Guppy Plastic Industries (Penang) 

Sdn Bhd  
• Halliburton Manufacturing & 

Technology (M) Sdn Bhd 
• Hewlett-Packard (M) Sdn Bhd 
• Hokto Malaysia Sdn Bhd 
• Hongrita Precision Component (M) 

Sdn Bhd
• Huawei Technologies (Malaysia) 

Sdn Bhd 
• I-Nano Technology (M) Sdn Bhd 

The Federation of Malaysian Manufacturers (FMM) thrives on the active participation of its members. The 
involvement of our members and their staff is essential to the long-term growth of the manufacturing sector 
and to the primary role of the Federation.

It is with great pride and honour for FMM to welcome 73 Ordinary Members and 20 Affiliate Members 
that joined the Federation from June to August 2021.
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