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PRESIDENT’S MESSAGE

to achieve the target annual GDP growth of 4.5% to 
5.5%, the higher GNI per capita of RM57,882 by 
2025 as well as to support the manufacturing sector 
which has been targeted to achieve an average growth 
rate of 5.7% over the period.

In particular, we are glad to note that emphasis has 
been placed on several key enablers, game changers 
and initiatives which would be critical to supporting the 
private sector and well as the manufacturing sector as 
the main drivers of growth.

These include: catalysing strategic and high impact 
industries which will be able to attract high quality 
investments and expand our export base and 
participation in the global value chain; improving 
the Technical and Vocational Education and Training 
(TVET) ecosystem to produce future-ready talent; and 
strengthening international trade by identifying new 
markets and products, improving the efficiency of 
trade facilitation and enhancing the competitiveness 
of key export industries as well as encouraging trade 
cooperation through the ratification of new free trade 
agreements (FTAs) such as the Regional Comprehensive 
Economic Partnership (RCEP).

We look forward to regular engagement with 
the Government on the relevant initiatives and 
programmes, and we expect that these targets and 
aspirations would be well executed and achievable 
through close collaboration and consultation between 
the Government and the business sector, in particular 
the manufacturing sector.

In this issue of Business In Action, we examine the 
benefits of Reshoring and potential issues, and we take 
an in-depth look at TVET – the current situation and 
how the skills gap affects the industry as a whole.

As we bid farewell to 2021, let us not forget what this 
year has taught us. It was a year of constant challenges 
and uncertainty, yet we have emerged more resilient 
and united.

In preparation for 2022 and beyond, may we continue 
to uphold our values and principles, and look ahead 
with hope and optimism.  

Sincerely,

Tan Sri Dato’ Soh Thian Lai
President
Federation of Malaysian Manufacturers

A s we approach the end of another challenging 
year, we have much to look back at and 
reflect on.

While COVID-19-related restrictions to business 
operations were imposed, hurdles which the 
industry took in stride, recent developments which 
affect us directly make for an optimistic outlook in 
2022 and beyond. 

FMM commends the Government for tabling a 
transformational, holistic and pragmatic 12th 
Malaysia Plan focused at addressing the immediate 
and medium-term issues and challenges faced by 
the nation with the themes of resetting the economy; 
strengthening security, wellbeing and inclusivity; 
and advancing sustainability.

Four catalytic policy enablers, namely developing 
future talent, accelerating technology adoption and 
innovation, enhancing connectivity and transport 
infrastructure as well as strengthening the public 
service will support the achievement of the themes 
of the Plan. More importantly, these policy enablers 
would be key to ensuring that Malaysia is able 

A TIME

TO REFLECT
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GLOBAL TRENDS

C onglomerates are evolving as 
more diversified companies make 
the move to split into several 

independent entities.

In a move that signifies the gradual 
end of an era when conglomerates 
dominated corporate America in the 
20th century, General Electric Co. 
announced that the company will split 
into three separate entities, according to 
Bloomberg.com.

The manufacturer founded by Thomas 
Edition will spin off its healthcare 

business in early 2023 and combine its 
renewable energy, fossil-fuel power and 
digital units into a single energy-focused 
entity, while the remaining company will 
consist of its jet-engine division. 

This move from GE, once the world’s 
most valuable company, follows 
the breakup of several other large 
companies as investors lean towards 
focusing on expansion.

Analysts predict the breakup could 
generate 20% upside to the company’s 
current share price. 

Twenty years ago, GE was the world’s 
largest company with a market cap of 
US$401 bil (RM1.69 tril), however just 
five years ago it was clutching at the top 
10 list. 

In 2019, the biggest chemical 
conglomerate in the world, DowDuPont, 
announced that the company was 
breaking up into three, and in 2020, 
technology company IBM split into two 
independent companies.

German engineering firm Siemens spun 
off its ailing gas and power business in 
a major restructuring in 2020, which 
saw its new company, Siemens Energy 
AG, focusing on the firm’s renewable 
energy and digital divisions.

In Asia, several conglomerates are 
making the move to split for better 
management and restructuring purposes.

Nikkei Asia reported that Japanese 
firm Toshiba plans to split into three 
companies as early as 2023.

The report stated that Toshiba plans 
to split into three firms, focused 
on infrastructure, devices and 
semiconductor memory.

According to the daily, the aim of the 
separation is to make the performance 
and growth strategy of each sector 
clearer.

One of China’s largest global 
asset buyers HNA Group, is also 
being divided into four completely 
independent sectors: aviation, airport, 
financial and commercial, according 
to a report in the South China Morning 
Post.

The bankruptcy reorganisation is in its 
final stages, according to Gu Gang, 
executive chairman and the head of 
the working committee tasked with 
for untangling the group’s estimated 
US$77.3 bil (RM 321.8 bil) of debts.

Originally built on the foundations of 
Hainan Airlines in 1993, the company 
built a business flying tourists from 
China’s north “China’s Hawaii”, a 
tropical paradise on the region’s only 
island.

Since 2010, HNA acquired around 
40 overseas assets, including Hilton 
Hotels and Resorts as well as Deutsche 
Bank but later began facing financial 
difficulties.
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LOCAL UPDATES

THE INDUSTRY NEWS

A positive outlook
In Malaysia, manufacturing sales grew 
11.6% in September 2021 to RM135.3 bil, 
compared to September 2020.

According to the Department of Statistics 
Malaysia (DoSM), sales value increased by 
6.9% from August, driven by the petroleum, 
chemical, rubber and plastic products 
subsectors (29.2 %), particularly in the 
manufacture of coke and refined petroleum 
products industries.

Chief statistician Datuk Seri Dr Mohd 
Uzir Mahidin said in a statement on the 
department’s website that the expansion 
was also attributed to the food, beverages 
and tobacco subsector (12%) supported by 
the food products industries, as well as the 
electrical and electronics (E&E) products 
subsector (10.8%) mainly in the manufacture 
of computer, optical and electronics 
products.

Sales value for export-oriented industries 
which accounted for 74% of total sales value 
saw an increase of 15.9% (RM100.2 bil) 
while domestic-oriented industries posted an 
increment of 1.1% in September 2021 as 
compared to September 2020.

On a month-on-month comparison, export 
and domestic-oriented industries recorded 
positive growth of 5.2% and 12.3% 
respectively.

Total employees engaged in the 
manufacturing sector in September 2021 
was 2.23 mil persons, an increase of 1.6% 
from 2.19 mil persons in September 2020.

Contributing to this were E&E products (4.5 
%), petroleum, chemical, rubber & plastic 
products (1.3%), and wood, furniture, paper 
products & printing (1.5%).

Also included in the report were statistics on 
salaries and wages paid, which amounted to 
RM7.48 bil, up RM261.8 mil (an increase of 
3.6% in September 2021 against September 
2020).

In Q3 2021, the sales value of the 
manufacturing sector grew 6.4% to 
RM381.8 bil as compared to the same 
quarter of 2020.

YOU NEED TO KNOW
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LOCAL UPDATES

From January to September 2021, the 
sales value of the Manufacturing sector 
increased by 15.1% to RM1.13 tril as 
compared to the same period in 2020.

The number of employees and salaries 
and wages recorded an increase of 
1.6% and 2.5% to 2.23 mil persons 
and RM66.6 bil, respectively.

Sales value per employee from January 
to September of 2021 also grew 13.2%  
to RM505,404. 

Uptick in electronics 
manufacturing services
A shift towards digitalisation trends 
in the form of remote work, virtual 
communications and cloud computing 
will further benefit electronics 
manufacturing services (EMS) providers, 
according to industry analysts. 

Digitalisation will also contribute to 
banking and financial services as 
well as automation of factories and 
new products in consumer electronics, 
according to a report in the New Straits 
Times.

The sector widely follows IHS Markit's 
indicator of Malaysian manufacturing 
performance and the Malaysia 
Manufacturing Purchasing Managers' 
Index (PMI), which recorded the 
strongest expansion in October 2021 
at 52.2 compared to the previous five 
months.

In the report, Maybank Investment Bank 
Bhd head of retail research Tee Sze 
Chiah said the bank-backed firm noticed 
the continued rollout of 5G wireless 
communication technology driving 
demand for electronics components 
related to the Internet of Things (IoT) 
such as integrated circuits (ICs) and 
microchips for products used by 
consumers as well as businesses and 
organisations.

"The main challenges for E&E activities 
are the supply-chain issues as well as 
the lack of foreign migrant workers. 
Lifting the ban on migrant workers 
will help support the recovery in the 
manufacturing sector," Tee said in the 
report.

EMS providers are one of two main 
parties in the electronics manufacturing 
industry, part of the manufacturing 

sector's wider electrical and electronics 
(E&E) subsector.

According to the Statistics Department, 
the E&E subsector accounted for 29.7% 
of the real gross domestic product of the 
country’s manufacturing sector, earning 
an export revenue of RM386.1 bil or 
39.4% of the gross value of exports in 
2020.

Malaysia is a hub for EMS, with both 
foreign multinational companies (MNCs) 
and local companies producing a range 
of products from electronic components, 
modules, devices and systems across 
various industries.

Onwards and upwards
Bernama reported that Kenanga 
Investment Bank Bhd has revised 
its forecast for Malaysia’s 2021 
manufacturing production upwards to 
8.5% from 7.0% projected earlier.

Driven by an expected surge in the 
country’s Industrial Production Index 

(IPI) for September, where it grew by 
2.5% year-on-year after two months 
of decline, growth in manufacturing 
output is expected to sustain in the 
fourth quarter of 2021.

The report stated that this will be 
supported by an expected release 
of pent-up domestic demand and 
sustained growth in external demand 
towards the end of the year.

Despite this, the research firm said 
that given the prolonged global 
supply chain disruptions, downside 
risks would still be present.

It expects the country’s gross domestic 
products (GDP) growth in Q3 2021 
to register a decline of 1.4% due to 
the previous nationwide movement 
control measures.

“Meanwhile, we have retained 
our 2021 GDP growth forecast at 
between 3.5% and 4.0%, and we 
project 2022 GDP growth to further 
expand to between 5.5% and 6.0%,” 
said the report.
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The pandemic has exposed vulnerabilities in the global 
supply chain, bringing about discussions on reshoring

ENCOURAGING 
RESHORING: AN 
IN-DEPTH LOOK
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M obility restrictions and border closings during 
the COVID-19 pandemic have turned a 
spotlight on vulnerabilities in global value 

chains, which have resulted in product shortages. 

This has brought about discussions about reshoring 
production, as global value chains could present 
major growth opportunities for developing economies 
according to a report released by the Asian 
Development Bank (ADB).

Reshoring is the act of bringing manufacturing back 
to a country, while onshoring is sourcing or moving 
production to a factory within national borders. 
Nearshoring is to reposition their activities to 
countries that are closer to their home base.

According to the ADB report, The Global Value Chain 
Development Report 2021: Beyond Production, 
published online on November 16, “Global value 
chains — the multicountry cross-border production 
networks that bring a product or service from 
conception to market — may be twice as large as 
commonly reported if the ‘missing value’ of trade in 
intellectual property services is taken into account.”

Anthony Dass, AmBank group chief economist and a 
member of the Economic Action Council Secretariat 
and adjunct professor of UNE, Australia, referred to 
the pandemic as a “wake-up call” to businesses, as 
the measures imposed to contain the virus upended 
global supply chain and resulted in unemployment 
almost immediately.

In a writeup in The Star, Dass noted that to manage 
complexities in the supply-chain management, this 
would require reliability and sustainability, turning 
many companies’ attention to the idea of reshoring, 
onshoring and nearshoring their production 
capabilities as a way to steel themselves against the 
next potential disruption.

BENEFITS OF RESHORING
Reshoring provides location-specific advantages such as 
the opportunity to reduce cost of operations, proximity 
to customers and having resources more readily 
available. 

A report by Deloitte, published online, states that three 
factor drive reshoring: landed cost, hidden cost and risk 
management.

It stated that through reshoring, companies can avoid 
international currency fluctuations, tariff and logistics 
headaches, and better protect trade secrets and 
patents.

At the macro level, reshoring can help balance trade 
and budget deficits, reduce unemployment by creating 
well-paying manufacturing jobs, and develop a skilled 
workforce, said Dass.

Manufacturing companies will potentially reduce their 
total cost of products, improve balance sheets and 
make product innovations more effective.

“But in reshoring, which is to bring manufacturing back 
to Malaysia, for instance, it will only make more sense 
when businesses find their total cost of ownership (TCO) 
to be attractive. The TCO is defined as all the costs of 
manufacturing a product from the beginning to the end 
– labour costs, tariffs, quality issue and supply chains.”

An article published in the International Journal of 
Environmental Research and Public Health states that 
decisions to reshore should focus more on the long-term 
implications.

According to the article, Reshoring Decisions for 
Adjusting Supply Chains in a Changing World: A 
Case Study from the Apparel Industry, the operational 
benefits of reshoring can be broken down into three 
sections: Operational, Tactical and Strategic. (see table)
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GE brought back the production of 
water heaters, refrigerators washers 
and dryers to Appliance Park in 
Louisville, Kentucky. Apart from 
tax incentives to return to the US, 
the company cited rising total cost 
of production in China, as well as 
inventory and delivery problems as 
reasons for reshoring.

Scovill relocated a button plant back 
to Clarkesville, Georgia, citing high 
labour costs, the rising Yuan and 
that a quarter of their employees not 
returning to work after a holiday as 
reasons to move out of China. 

Recently, Motorola said it could 
innovate and make repairs more 
quickly in the US as it moved 
production of its Moto X smartphone 
from China to Fort Worth, Texas.

“From a demand viewpoint, a higher 
willingness by customers to pay 
for reshored products can motivate 
companies to relocate production 
activities, as it increases customer 
perceived value; the positive ‘Made In’ 
effect particularly encourages firms to 
relocate the entire value chain back to 
the home country”, said the report.

It also stated that both geographic 
and cultural proximity would facilitate 
the development and maintenance of 
a good relationship between a buyer 
and supplier, whereas this would 
be challenging to maintain through 
offshoring. 

CHALLENGES AND HESITATION
In the wake of relocation, many of the 
domestic manufacturing capabilities 
along the supply chain have 
deteriorated, stated Dass in The Star’s 
report, adding that the challenge would 
be to manage expectations.

“Local suppliers do not inherently 
eliminate risk. And more reshoring does 
not necessarily mean that the supply 
chain is more resilient,” he was quoted 
as saying.

Issues such as  shocks to consumer 
demand, both in terms of volume and 
the variety of manufactured goods 
consumed, as well as surprises to 
workforce presence, composition and 
location and significant supply chain 
fragility, with inventory shortages 
affecting production and stockouts 
impacting sales were among the issues 
Dass mentioned in the article.

SUCCESS STORIES ABROAD
In the report by Deloitte, several 
examples on companies that successfully 
reshored were detailed, based on 
information collected by the Reshoring 
Institute.
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B E N E F I T S  O F
RESHORING

SOURCE: “Reshoring Decisions for Adjusting Supply Chains in a Changing World: A Case Study from the Apparel Industry” by Pourya 
Pourhejazy and Alison Ashby, published in the International Journal of Environmental Research and Public Health

OPERATIONAL 
• Cost-ef�ciency: Shrinking
 labour costs between developed
 and developing countries;
 Rising logistics costs will have
 a significant impact on goods
 being transported from
 overseas suppliers. 
• Quality Management: 
 Poor quality is associated with
 offshored manufactured
 products; Product and process
 quality differences between
 overseas locations;
 Opportunity to achieve higher
 quality through better control 
 and inspection; Customer
 perceived value of the product. 
• Supply chain speed:
 Timeliness of supply; On-time
 delivery; Shorter lead times;
 Reduced risk of delays.
• Operational �exibility: 
 Greater flexibility to demand
 changes; Better/quicker 
 responses to market trends and
 new product development;
 Improved time to market for
 new products. 
• Innovation: Co-location of
 R&D, engineering, and
 production; Better access to the
 latest technologies; Co-creation
 and customisation
 opportunities with customers.

TACTICAL 
• Inventory Management:
 Global supply chains hold
 inventory to mitigate delays
 and market changes, while the
 growth in lean and agile
 supply chain strategies require
 minimal- or zero-inventory.
• Supply process
 complexity: Simpler supply
 chains improve information
 sharing. In addition to
 relationship closeness with the
 suppliers and the extent of 
 control and ownership stake
 that facilitates the supply 
 process, ease of import/export
 considering Incoterms can also
 be influential.
• Supply chain visibility:
 Geographic distances present
 challenges in supplier 
 monitoring and management;
 Closer proximity of suppliers
 can improve the visibility of
 processes and practices and
 better supply chain
 coordination. 
• Supply and demand 
 uncertainty: Uncertainty and
 volatility in the market; 
 Institutional and regulatory
 changes; Variable exchange
 rates; Supply chain disruption
 risks. 

STRATEGIC 
• Access to skills & knowledge: Lack
 of workers with specific/required skills in
 overseas locations; Utilisation of new
 technologies and automation; Improved
 knowledge sharing.
• Brand image and the company’s
 reputation: The brand perceptions with
 specific countries improve customer brand
 perception; this factor may influence the
 managers’ reshoring decision. 
• Power of supplier: The fewer the
 suppliers/more a firm depends upon a
 supplier, the more power a supplier has.
 Many suppliers/low switching costs mean
 a firm can keep costs lower and increase
 profits. In this situation, revising reshoring
 decisions may be easier. 
• Cultural differences impact: 
 Language barriers and cultural distances 
 impact the quality and frequency of
 supplier communication; Closer proximity
 can improve communication and enable
 the development of shared norms and
 values.
• Environmental sustainability:
 Opportunity for lowered carbon emissions
 and cleaner energy, more environmentally
 responsible processes, and better waste 
 management/prevention
• Social responsibility: Job creation and
 increased employment; Economic
 development in the local region; More
 opportunity to address workers’ rights, fair
 wages and working conditions.
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LEADERSHIP

W hat do notable figures like Amazon creator Jeff Bezos, 
AirAsia founder Tan Sri Tony Fernandes, Chinese 
business magnate and Alibaba founder Jack Ma and 

the United States vice president Kamala Devi Harris have in 
common? 

Yes, they are great leaders who are respected and admired by 
many pockets of society. 

These individuals tick all the right boxes of a successful 
commander. But, besides being great orators, they can also 
communicate the vision and mission of a company (or country). 

They also have confidence in themselves and their team. 

In the article, An Inside Look At Jeff Bezos’ Billion-Dollar 
Leadership on topicinsights.com, it is stated Bezos’ leadership 
style helps him challenge ideas and forge new approaches, 

LESSONS IN 
LEADERSHIP
Decision-makers must adopt creative measures to 
manage human capital during an epidemic

18
Business in Action @ FMM

OCT - DEC 2021



LEADERSHIP

navigate potential obstacles, and 
develop intelligent solutions.

“One area where I think we are 
especially distinctive is failure. I believe 
we are the best place in the world to 
fail (we have plenty of practice!), and 
failure and invention are inseparable 
twins. 

“To invent, you have to experiment, 
and if you know in advance that it’s 
going to work, it’s not an experiment,” 
Bezos reportedly said in a letter to 
Amazon shareholders.

Budget 2022 has an allocation of 
RM332.1 bil aimed at boosting 
Malaysia’s gross domestic product 
growth of between 5.5% and 6.5% 
next year.

As the country’s economy moves 
towards a positive recovery, leaders 
need to conceptualise business 
strategies to stay in the black without 
neglecting the safety and welfare of its 
employees. 

During these unprecedented times, 
bosses must lead through the economic 
crisis while being compassionate to the 
needs of their staff. 

Employees are, after all, the crux of 
any organisation. Hence, it is crucial to 
treat them as partners working together 
to brave the storm and navigate the 
seas during the pandemic. 

Here are some tips business leaders 
can adopt while guiding business 
transformation and managing human 
capital.

EMPOWER YOUR TEAM
One of the most critical elements of 
a leader is to adopt the importance 
of delegation. To ensure business 
continuity, leaders should invest in 
their employees and take pride in their 
achievements each step of the way. 

Leaders should help employees 
develop confidence and resilience, 
especially during the pandemic. Equip 
staff with the necessary training and 
development programmes to enhance 
their personal growth. 

In an article, The Art (& Science) of 
Leadership: Inside The Mind of Elon 
Musk on glassdoor.com, Elon Musk 
- the chief executive officer and chief 
engineer of SpaceX - said his company 

wants leaders to find ways of motivating 
and inspiring their teams, reduce the 
noise in their work and help remove 
blockers. 

“Your title makes you a manager but 
your people make you a leader. If you 
are a manager or leading at any level 
at SpaceX, we stress that your team is 
not there to serve you. You are there to 
serve your team and help them do the 
best possible job for the company. This 
applies to me most of all. 

“Leaders are expected to work harder 
than those who report to them and make 
sure their needs are taken care of before 
yours, thus leading by example.” 

EMBRACE NEW IDEAS 
According to the report 2020 United 
Nations Impact Assessment of 
COVID-19 on Malaysia’s Manufacturing 
Firms, the pandemic has had the most 
substantial negative impact on the 
textile, wearing apparel and footwear 
industry (down 74%), transport and 
equipment (69.3%) and wood furniture, 
paper products and printing (68.4%). 

The pandemic has resulted in upheaval 
economics where many manufacturing 
companies have had to revamp their 
strategies and steer their businesses 
through the turbulence of COVID-19. 

Leaders should embrace new business 
strategies and be more invested in 
company growth. These changes 
could include cloud adoption, better 

KEEP 
CALM AND 
CARRY ON LISTEN AND 

LEARN

EMPOWER 
YOUR 
TEAM

EMBRACE 
NEW IDEAS

budgetary priorities and enterprise 
agility to ensure an organisation 
emerges stronger for 2022.

LISTEN AND LEARN 
Sometimes, employees have great 
suggestions on how to improve their 
company’s productivity. Of course, these 
individuals will be thrilled to share their 
ideas and take pride in contributing to 
its success. 

One of the best methods is to have 
a written survey or questionnaire 
on operations and filter through 
the responses. Perhaps a couple of 
the reactions could trigger the next 
breakthrough to thrust the organisation 
to greater heights. 

KEEP CALM AND CARRY ON
In the book The Measure of a Leader, 
author Robert Mann suggests focusing 
on the good in any set of circumstances. 

“Look at three positive things about 
a problem before you identify what 
makes it dissatisfying. The more you 
look at the positives in a problem, the 
more positively people react with one 
another.” 

Leaders should always have an 
optimistic outlook that serves as an 
inspiration for employees. It creates a 
domino effect that can make a chain 
reaction of positivism among members 
of any organisation.
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BUILDING 
BUSINESS 
CONTINUITY
Creating businesses linkages is essential for 
the economy 

B usiness continuity is one of the 
most important aspects of any 
corporation because it helps 

maintain resiliency during chaos or an 
interruption. Moreover, solid business 
continuity helps companies stretch 
the ringgit further, saves time and 
reputational loss.

A year ago, Malaysia and the whole 
world was thrown into turmoil during 
the pandemic. The catastrophic chaos 
caused by COVID-19 has resulted in 
companies scrambling to reinvent their 
strategies to stabilise business continuity. 

The United States-based Gartner 
Business Continuity Survey shows 
that just 12% of organisations are 
highly prepared for the coronavirus. 
However, according to the 2020 study, 
organisations often have policies to deal 
with most risks. Still, they don't activate 
them until it's too late because no one 
takes things seriously until an incident 
fully manifests. 

While close to 100% of Malaysia's 
adult population are fully vaccinated, 
and the country is on the road to 
recovery, the pandemic is still very fresh 
in the minds of business employees. 
Therefore, as businesses approach 
2022, it is crucial to review and 
undertake strategies that work best for 
organisations. 

One of the methods is to build business 
continuity that focuses on Industrial 
Linkage Programmes (ILP). 

ILP is described as connecting and 
transferring information and materials 
between two or more industrial sectors 
or organisations. 

ILP are especially crucial in the wake 
of the pandemic. They can help 
corporations to proactively develop 
local sourcing and enable small-medium 
industries (SMI) to venture into new 
areas of manufacturing."

FMM SYEC ILP Task Force Chairman 
Kenny Tan shares his thoughts on 
business continuity, the Malaysian 
Industrial Development Authority's 
(MIDA) incentives to strengthen ILP, and 
the evolution of ILP beyond FMM. 

THE WAY FORWARD
ILP provides many benefits and business 
opportunities to SMIs. For example, 
small scale companies can act as 
suppliers to multinational corporations 
(MNCs), resulting in participation in the 
global supply chain from one to more 
MNCs. 

ILP also increases exposure to dynamic 
technical processes, standards, new 
technology and products to meet MNCs 
requirements. 

Essentially, ILP helps build market-driven 
investments to increase capacities such 
as technological expertise, equipment, 
and acquisition of relevant skill sets, 
including innovation. 

With a successful ILP, SMIs can expand 
their wings and transform into larger 
companies.

ILP AS A GAME-CHANGER 
ILP can thrust SMIs into dynamic 
technology and innovation-driven 
companies. The initiative aligns 
with Malaysia's industrialisation 
programme's aspirations and 
strengthens participation in the global 
supply chain. 

In the bigger scheme of things, 
Malaysia will stamp its mark as a global 
manufacturer and supplier.

With more of such SMIs, there will also 
be an expansion of up and downstream 
linkages to improve inclusiveness and 
multiplier effects to ensure that the 
economy grows continuously in a robust 
and resilient manner. 

In the future, Malaysia can become a 
technology developer, not only as a 
follower or adopter.
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MIDA'S SUPPORT SMIs AND 
MNCs 
MIDA can offer its support through 
programmes that enable SMIs to bridge 
the gaps in skills sets and technical 
capacity (machinery and acquiring 
technology). 

Other areas include business-friendly 
soft loans and additional tax incentives 
to MNCs participating in the ILP. This 
could consist of longer tax holidays and 
generous tax deductions for higher local 
content.

MIDA can help intercede with the 
relevant government authorities to iron 
out issues faced by industries under the 
ILP. The ministry can also lend a helping 
hand to expedite SMI and MNCs 
business processes with government 
agencies. 

FMM SYEC ILP initiative works closely 
with MIDA in a two-prong approach. 
First, we help the agency disseminate 

MNCs' requests for suppliers to our 
members. Second, we stay connected 
with our branches to seek out and 
recruit MNC anchors actively. MIDA 
then steps in to provide the necessary 
support and assistance.

PROMINENT ACTIVITIES UNDER 
FMM SYEC'S ILP
The ILP, since its inception in the early 
1980s under former Industry and 
Trade Minister Tan Sri Rafidah Aziz's 
leadership, had transformed a few 
SMIs into innovative companies like 
Globetronics Technology Sdn Bhd and 
Sipro Plastic Industries.

The FMM SYEC organised the FMM 
Industrial Linkage Programme, ILP soft 
launch on August 12. In addition, FMM 
invited MIDA to update members on the 
latest grant/incentives. 

On the Supply Chain Outlook & 
Opportunities for SMEs segment, FMM 

invited B.Braun Medical Industries, 
Nestle Manufacturing Malaysia, 
Amphenol TCS Sdn Bhd as panellists. 

Sipro Plastic Industries and Globetronics 
Sdn Bhd were guest speakers for the 
On Lesson Learnt & What it Takes to Go 
Global segment. FMM SYEC Chairman 
IR Ter Leong Leng moderated the 
session. The webinar was well received 
and reached out to 255 participants. 

There are also similar success stories 
from the Vendor Development 
Programme under the Ministry of 
Entrepreneur Development and 
Cooperatives. The ILP is part of MIDA's 
supply chain development programme. 
In addition, following the 4th Industrial 
Revolution (IR4.0), MIDA highlighted 
the Lighthouse Programme, specifically 
to promote the adoption of the 
newest technologies among suppliers 
worldwide.

21
Business in Action @ FMM
OCT - DEC 2021



22 TECHNOLOGY & DIGITALISATION

Online shopping is a new way forward, and it can help 
shape manufacturers’ business on a global scale

E-COMMERCE: 
A GOLIATH 
INDUSTRY
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S ince Malaysia’s first movement 
control order in March last year, 
many shoppers shifted to online 

shopping as their favourite brick-and-
mortar stores were closed.

E-commerce has snowballed and 
changed the business environment. 
While retail outlets have reopened 
during Phase Four of the National 
Recovery Plan, many consumers 
have become more accustomed 
to online shopping because it’s 
convenient and it keeps shoppers 
safe indoors while staying safe from 
COVID-19. 

In 19 months, consumers worldwide 
have seen explosive growth in 
digitalisation, e-commerce and 
digital banking. In addition, social 
media platforms like Facebook, 
Pinterest and Instagram have further 
accelerated the exponential growth 
in business-to-business (B2B) and 
business-to-customers’ (B2C) online 
sales. 

According to the Malaysian Statistics 
Department, the manufacturing and 
services sectors remained the key 
drivers of growth in the country’s 
e-commerce income, which jumped 
17.1% on-year to RM279 bil in the 
third quarter of 2021.

The buzzword now is omnichannel, 
where businesses are moving 
towards a multi-channel approach 
to sales to provide customers with a 
seamless shopping experience, be 
it on their mobile device, desktop or 
physical store. 

E-commerce is the way forward for 
many reasons. Instead of operating from 
a brick-and-mortar store, businesses 
now have the possibility of offering 
merchandise 24-7-365 equipped with 
social media marketing and online 
customer service. 

Online stores are available every 
day at any hour, giving customers the 
flexibility to shop at their convenience. 
E-commerce can also help companies 
broaden their reach to customers who 
may not have access to physical stores. 

In 2018, Swedish home furnishing 
retailer Ikea launched its online 
shopping portal, enabling Malaysians to 
access over 9,000 products at the click 
of the mouse. 

While there are only four IKEA outlets 
(Penang, Kuala Lumpur, Selangor and 
Johor) in Malaysia, the launch of the 
online portal enables the company to 
reach out to customers living in the East 
Coast and East Malaysia. 

Check out these quick and effective 
methods to cultivate direct sales through 
e-commerce platforms. 

KNOW YOUR TARGET AUDIENCE
A target market is defined as a specific 
group of consumers who are likely to 
purchase items that you are selling. To 
reach your target audience, try using 
digital online marketing tools to identify 
clientele. It includes using software like 
lead generation tools and metric traffic 
tools to help build a company’s visibility 
and interest among potential leads 
(customers). 

According to the article Marketing 
Your Business In A Pandemic on 
businessgrowthhub.com, it’s important 
to discover ways to help clients navigate 
the COVID-19 challenge as it relates to 
your products and services and promote 
them accordingly. This is an opportunity 
to show customers that you understand 
their needs, so avoid generic corporate 
emails and opt for a personalised chat. 

BUILD AN E-COMMERCE WEBSITE
When creating an e-commerce website, 
it is critical to consider the objectives of 
your e-commerce site. Ensure there is a 
focus on the e-store’s theme and design. 
Keep it simple and place prominence 
on your menu and navigation site. Don’t 
forget to include great photography and 
product descriptions that resonate with 
your target audience. 

The write-up 10 Key Steps To Building A 
Great Small Business Website on forbes.
com states to rank highly in search 
engine results and encourage people to 
return to your site again and again, it 
is vital to update your website with new 
and relevant content as frequently as 
possible.

It is necessary to ask for testimonials 
from customers and publish them on the 
website.

DEVELOP A SOCIAL MEDIA 
STRATEGY
A social media strategy is defined as 
maximising interactions using various 
social media platforms to reach a 
company’s objectives. Using the suitable 
method can help generate leads, 
improve brand awareness, and create a 
more extensive customer base. 

However, the article What Is a Social 
Media Strategy on business2community.
com says social media strategy isn’t just 
about posting tweets and liking photos. 
There needs to be a well thought-out 
plan behind what you’re posting and a 
goal you want to achieve. 

Interacting with your social media 
followers and building transparent 
communication channels gives you 
better customer insights than any tool or 
data. It is crucial to choose the social 
media platforms that resonate well with 
your target audience. 

START A PODCAST
Podcasts are a series of downloadable 
audio recordings that are made 
available on various Internet platforms. 
Since it started seven years ago, 
podcasts have magnified as one of the 
most popular ways of digital marketing. 

For example, in 2018, cosmetics label 
Sephora partnered with multi-media 
company Girlboss and released a 
six-part podcast featuring influential 
women. Popular podcasts methods 
include interviews, conversational and 
roundtable.

While podcasts are entertaining and 
versatile, they are also powerful tools 
to add visibility to a brand. Companies 
can create niche podcasts to discuss 
certain products or branding. Essentially, 
it’s all about building a personal 
connection with new customers using a 
digital platform. 
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platform for youths to gain skills in 
entrepreneurship and Industry 4.0 
technologies, such as AI (artificial 
intelligence) and automation, Internet-of-
things, cloud-computing and analytics.

In a report in the New Straits Times, 
AIMST University’s vice-chancellor 
Datuk Dr John Antony Xavier stated that 
TVET would alleviate the state of digital 
readiness of our youth (aged 15 to 24) 
and reduce the 12% unemployment rate 
among them.

“Only 22% of our workforce has tertiary 
education. The rest has, at best, a 
secondary-school education. TVET offers 
the latter a chance to increase their 
salaries through enhancing their skills in 
construction, engineering, mechanics, 
and technology. In Germany, for 
example, technical and skilled workers 
earn as much as professionals,” he said 
in the article.

In Malaysia, Budget 2022 has allocated 
RM6.6bil for TVET development, with 
a greater focus on future-proofing the 
workforce with graduates with the right 
technical skills.

According to a report in Sunday 
Star, new policies to drive TVET 
implementation on a national scale are 
underway.

Higher Education Minister Datuk Seri 
Dr Noraini Ahmad said the policies 
were from papers presented by 
representatives of the Group Focus and 
National Skills Development Council.

T echnical and Vocational Education 
and Training (TVET) includes formal, 
non-formal and informal learning 

where youths equip themselves with 
specific knowledge and skills to enter 
the workforce. 

According to the United Nations 
Organisation for Education, Science 
and Culture (UNESCO), TVET has 
been called by many names over 
the years, including apprenticeship 
training, vocational education, technical 
education, technical-vocational 
education, occupational education, 
vocational education and training, 
professional and vocational education, 
career and technical education, 
workforce education, workplace 
education, and others.

TVET graduates are in high demand, 
and many developed countries owe 
their industrial successes to their 
impressive training systems. 

Jobs of this nature are also held in very 
high regard in these nations, take for 
example, in Germany and Switzerland, 
where TVET is considered equivalent, or 
even superior, to a university education.

The Organisation for Economic 
Cooperation and Development (OECD), 
a group of mostly rich countries, 
reported in 2017 that 59% of 16 to 
18 year olds did apprenticeships in 
Switzerland and 41% Germany.

Indispensable for reskilling and 
upskilling, TVET is an essential 

TVET:

EQUIPPING YOUTHS 
WITH COVETED SKILLS
Skills mismatches in manufacturing persist, however, 
more skilled technical and vocational training 
graduates join the workforce each year

The papers will become policies if they 
are approved at the next TVET Council 
Executive Committee Meeting (MTVET) 
which she co-chairs with Human 
Resources Minister Datuk Seri M. 
Saravanan.

“If we look at the Graduate Tracking 
Study Report, we will see that 
polytechnic graduates have always 
been sought-after by employers. This 
is evident as their rate of marketability 
over the last five years is more than 
90%,” said Noraini.

“In 2018, polytechnic graduates 
recorded a marketability rate of 96.1% 
while in 2019, it was 96.7%. Even 
though there was a slight dip in 2020 
due to the impact of the COVID-19 
pandemic, their marketability rate still 
surpassed the national record, which is 
91.2%.”

SKILLS MISMATCH
More graduates are joining the 
workforce every year, but gaps still 
persist in various sectors.

According to an article in Malaysiakini.
com which detailed the key challenges 
and opportunities for the Electrical & 
Electronics industry in Malaysia, the 
challenges surround talent development 
at the research and development and 
technician and operator levels.

“One consistent area of industry 
feedback is the talent shortage in the 
E&E sector both at the top and bottom 
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The Machinery and Equipment 
industry is one of the most innovative 
sectors in our economy, an enabler for 
all other industries.

It merges key technologies of the future 
such as robotics, software integration 
and electronics, and is embedded into 
all economic segments, especially the 
primary, manufacturing and services 
sectors.

Machinery and Equipment (M&E) 
Productivity Nexus Champion for the 
Malaysia Productivity Corporation 
(MPC), Mac Ngan Boon detailed 
some issues to do with TVET, in an 
article which appeared in The Star.

“The M&E industry is typically labour 
intensive and Malaysians generally 
dislike taking up such jobs, which they 
consider dirty, difficult and dangerous 
– also known as the 3Ds,” said Mac.

The growing gap between the 
industry’s demand for skilled 

ends. Linked to the talent issue is the 
demand for foreign labour,” the report 
stated.

To address this issue, several initiatives 
can be undertaken including more dual 
training and learning programmes 
that can be introduced to make jobs in 
this sector more attractive to potential 
machine operators and technicians.

More paid industrial training and 
learning programmes that expose 
students to practical hands-on 
knowledge is also essential, which is 
also a good job-matching opportunity 
for the companies involved.

In addition, the article noted that there 
should be more encouragement for 
private sector trainers and providers to 
enter this field.

Finally, at the top end, more public and 
private sector initiatives i.e. competitions 
geared towards the industry can be 
initiated to recruit talents into this field.

technicians and the number of 
qualified local technical graduates is 
due to more graduates opting to enrol 
in university courses, as opposed to 
technical college courses.

The perception that technical and 
vocational schools are for the less 
academically-inclined and a lack of 
awareness regarding career paths 
for such graduates contribute to this 
choice, the report stated.

In addition, many graduates are 
unaware that they have the opportunity 
of being fully employed with salaries 
that can match that of an engineer, 
due to the industry’s high demand for 
these skills.

These gaps extend to the F&B, 
Chemicals and Metal sectors, but it 
is hoped that with the government’s 
refreshed focus on the TVET system, a 
renewed interest will emerge among 
youths.
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In support of immunisation 

FMM, a consistent voice in supporting the government’s 
expediting of the vaccination of economic frontliners, 
welcomed the commencement of Program Immunisasi 
Industri COVID-19 Kerjasama Awam Swasta (PIKAS) to 
accelerate the immunisation of the economic sector.

A webinar on PIKAS was held on July 15 to educate 
companies on the vaccination programme.

FMM President Tan Sri Dato’ Soh Thian Lai delivered a 
welcome address during the webinar, attended by 500 
participants via Zoom and 990 on Facebook Live.

The session included a presentation by the Ministry of 
International Trade & Industry (MITI) Deputy Secretary 
General (Industry) Dato' Sri Norazman Ayob and was 
moderated by FMM Vice President Dato’ Gan Tack Kong.

Effective COVID-19 strategies 

FMM and Wawasan Open University (WOU) collaborated on a 
webinar “An Effective Contact Tracing and Aircon Treatment to Mitigate 
COVID-19 Spread in Your Workplace” on July 28, with 700 members in 
attendance. 

Speaking at the session were WOU Board of Governors Chairman Tan 
Sri Dr Koh Tsu Koon and Soon Soon Group Managing Director and 
board member of Lam Wah Ee Hospital and UTAR Hospital Dato’ Dr 
Neoh Soon Bin.

The session aimed at identifying strategies and new approaches to 
prevent and quickly contain the spread of the highly infectious COVID-19 
variants, meaning employers need a clear guide for key measures to 
improve workplace safety. 

This workshop delved into the details of how to execute comprehensive 
contact tracing based on MOH SOPs and setting up an effective air-
conditioning system, all with the aim of ensuring uninterrupted operations 
so as to protect both lives and livelihoods.

Tan Sri Dato' Soh Thian Lai (top left) delivering his welcome remarks during 
the webinar, which included a presentation by Dato' Sri Norazman Ayob 
(top right). Dato' Gan Tack Kong (below) moderated the session.

Dato’ Dr Andy Seo delivering his welcome remarks during the 
webinar.

Tan Sri Dato' Soh Thian Lai delivering his welcome 
remarks during the session.

Webinar on Fumigation and Phytosanitary 
Certification 

FMM and the Department of Agriculture jointly organised a 
webinar on Fumigation and Phytosanitary Certification which 
was attended by 180 participants.

The July 30 webinar included sharing sessions from FMM Council 
Member & Chairman of FMM Logistics Committee Dato’ Dr Andy 
Seo, Department of Agriculture Plant Biosecurity Division Director 
Rosmawati Selamat and Department of Agriculture Principal 
Assistant Director Noor Farizan Abdul Rashid.

The session’s objective was to provide members with an 
understanding of the latest updates on fumigation procedures 
under the Malaysian Fumigation Certification Scheme (MAFAS) 
and to introduce the Malaysian Phytosanitation Certification 
Scheme (MPCA).

HQ
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The speakers and participants during the session.

Smart machinery to improve efficiency

A webinar titled “Improving Your Manufacturing Capacity 
to New Levels with Taiwan Smart Machinery” was 
jointly organised by FMM and the Taiwan External Trade 
Development Council (TAITRA) in Malaysia.

Held on August 4 via Zoom with 178 people in 
attendance, speaking at the webinar were FMM Council 
Member and Malaysia-Taiwan Economic Cooperation 
Committee Business Advisory Group (MTECC BAG) Co-
Chair Jacob Lee and Taiwan External Trade Development 
Council (TAITRA) in Malaysia Director Eva Peng.

The purpose of the session was to give members the 
opportunity to listen to international experts from Taiwan 
sharing their experiences and best practices related to 
their smart machinery and how it can help to improve 
manufacturing capacity.

Boosting trade 

A deeper understanding to businesses on the benefits of the 
Comprehensive & Progressive Agreement for Trans-Pacific 
Partnership (CPTPP) to Malaysian manufacturers was the purpose 
of a webinar held on August 12.

Titled “Comprehensive & Progressive Agreement for Trans-Pacific 
Partnership (CPTPP): Your COVID-19 Business Recovery Tool 
to Boost Trade”, speakers at the webinar, attended by 216, 
explained how it would contribute to strengthening regional value 
chain activities in the region.

FMM President Tan Sri Dato’ Soh Thian Lai delivered welcome 
remarks, which were followed by a presentation by Ministry 
of International Trade & Industry (MITI) Senior Director and 
Chief Negotiator of CPTPP Arividya Arimuthu. The session was 
moderated by FMM Vice President Datuk Noraini Soltan.

Understanding MEEPA

A session titled “Free Trade Association 
Economic Partnership Agreement 
(MEEPA) to Expand and Diversify Your 
Exports” was held on September 29 to 
provide an understanding on chapters 
covered under MEEPA.

100 participants attended the 
session, led by FMM Council Member 
and Chairman of FMM Export & 
International Business Committee 
Hiroyuki Imizu and Ministry of 
International Trade & Industry (MITI) 
Multilateral Policy and Negotiation 
Director Sumathi Balakrishnan.

Malaysia is currently negotiating an 
FTA with Iceland, Liechtenstein, Norway 
and Switzerland (EFTA states) under 
the Malaysia-European Free Trade 
Association Economic Partnership 
Agreement (MEEPA). The bilateral trade 
with EFTA states in 2020 amounted to 
RM 10.19 bil and contributed to 6% of 
Malaysia’s total trade at the time.

(clockwise from top left) Datuk Noraini Soltan, Tan Sri Dato’ Soh Thian 
Lai and Arividya Arimuthu speaking during the webinar.

HQ

Insight into Free Trade Agreements 

A workshop by FMM titled “Understanding Free Trade Agreements and 
Complying with Rules of Origin with Latest Updates” was held on September 30, 
attended by 56 people from 28 companies.

The aim of the workshop was to help attendees understand Malaysia’s FTAs and 
to give them the latest FTA-related news.

Speakers at the event were Ministry of International Trade & Industry (MITI) 
representatives: Strategic Negotiations director Masita Mat Isa, Trade and 
Industry Cooperation Section Senior Principal Assistant Director Suhaili Ismail, 
Trade and Industry Cooperation Section Senior Assistant Director Augustino Jude 
and Trade and Industry Cooperation Section Principal Assistant Director Farah 
Wahida Ahmad Zainudin.

A group 
photo of the 
speakers and 
participants 
during the 
workshop.
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Managing COVID-19 cases 

To inform members on the strategies they should take to 
manage COVID-19 cases in industries in the Greater Klang 
Valley Area, FMM and the Ministry of Health collaborated on 
a webinar on this topic.

On August 17, the webinar, which had an attendance of 
218, was conducted online with the MOH’s Occupational 
and Environmental Health Sector Head Dr Priya Ragunath 
delivering a presentation.

FMM Vice President Datuk Noraini Soltan delivered her 
welcome remarks and moderated the Q&A session.

On July 8, 2021, the Greater Klang Valley Taskforce (GKVTF) 
was established by the government to alleviate the strain and 
burden of the healthcare system due to the high number of 

HQ

(left to right) Jacob Lee, Tan Sri Dato’ Soh Thian Lai, Michael 
Yuan and Rita Irina Abd Wahab during the signing.

Speakers representing the regulator and the infrastructure 
owners for the supply of gas, briefing participants on 
their roles under the Third Party Access System.

Joining forces for digital transformation

On September 29, FMM signed a Memorandum of Understanding 
(MoU) with Huawei Technologies Malaysia Sdn Bhd to join forces to 
embark on digital transformation initiatives.

The MoU formalised both parties’ understanding to strengthen 
collaborations in adopting best manufacturing practices through the 
usage of Industry 4.0 technology to spur Malaysia’s digital economy.

Held at Integra Tower, The Intermark KL, the event was attended by 
FMM President Tan Sri Dato’ Soh Thian Lai, Huawei Malaysia CEO 
Michael Yuan, Huawei Malaysia Vice President of Public Affairs and 
Communications Rita Irina, Huawei ASEAN Academy Vice Chancellor 
Oliver Liu, FMM Vice President Dato’ Nathan K Suppiah, FMM Vice 
President Datuk Noraini Soltan, FMM Vice President Dato’ Goh Boon 
Kim, FMM Vice President Dato’ Gan Tack Kong and FMM Industry 4.0 
and Digital Economy Committee Chairman Jacob Lee.

MOH officials, Ministry of International Trade & Industry 
representatives and National Security Council representatives 
addressing questions raised by participants.

All about the gas market

An informative webinar titled “Gas Market 
Liberalisation – What Gas Users Should Know” 
was held online on September 20 with the 
aim of enhancing industrial natural gas users' 
understanding of the Energy Commission's 
regulatory roles under the liberalised market.

COVID-19 cases in the (GKV) Area.  The task force included 
experts from the government and private sectors, NGOs and 
external Public Health Experts.

Also discussed were the roles and responsibilities of the gas infrastructure 
owners, namely Petronas Gas Berhad (PGB) and Gas Malaysia 
Distribution Sdn Bhd (GMD) under the Third Party Access (TPA).  

Speaking at the event were the Energy Commission’s Third Party Access 
Unit Deputy Director Tuan Haji Rumaizi A Halim, Petronas Gas Berhad 
Commercial Operations and Marketing Head Noor Rohaizad Noor 
Rozali and GMD Industry Development & Commercial Department, 
Regulatory Economics Head Azlan Mohd Kordi.

FMM Council Member and Chairman of FMM Energy and Utilities 
Management Committee Steven Aroki delivered his welcome remarks 
and moderated the Q&A session during the webinar, which was 
attended by 252 participants. 

The gas market in Malaysia will be fully liberalised from January 1, 
2022, with the implementation of the TPA system whereby multiple 
entities will be able to access and utilise the gas facilities available in 
Malaysia on the same terms and conditions.  

This webinar provided the platform for end-gas users to engage directly 
with the infrastructure owners and the regulators and gave them the 
opportunity to address some of the issues with regard to documents to be 
signed with the owner of the distribution network.
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HQ

Ensuring proper ventilation

A briefing session was organised by FMM and the Department of Occupational 
Safety and Health (DOSH) to update members on the compulsory requirements 
pertaining to proper ventilation in indoor premises including factories.

The webinar, held on September 21 over Zoom and attended by 250 
participants, addressed DOSH guidance notes on Ventilation and Indoor Air 
Quality (IAQ) for public areas in accordance with the National Recovery Plan 
Standard Operating Procedure (SOP).

DOSH Chemical Management Division Director Ts Hazlina Yon led the session. The briefing session was to update members on 
ventilation and indoor air quality (IAQ).

A group photo taken during the FMM Industrial Linkage Programme 
soft launch.

Launch of Industrial Linkage Programme 

A soft launch of the FMM Industrial Linkage Programme (ILP) was 
held on August 12 via Zoom, and attended by 255 participants. 

The event was held to provide updates, encouragement and 
education on supply chain demands, strengthen business 
recovery through new supply opportunities, reinforce localisation 
of inputs in the supply chain for greater cost savings, better 
supply chain security, with these being in line with the Buy 
Made-in-Malaysia campaign.

FMM SYEC ILP Taskforce Chairman Kenny Tan delivered the 
opening remarks followed by a keynote address by FMM 
President Tan Sri Dato’ Soh Thian Lai, who officiated at the 
soft launch.

To update members on the latest grants and incentives, 
FMM invited Malaysian Investment Development Authority 
(MIDA), a supporting agency for this event, represented by 
Domestic Investment and Supply Chain Coordination Senior 
Deputy Director Syed Kamal Muzaffa Syed Hassan Sagaff.

For the “Supply Chain Outlook & Opportunities for 
SMEs segment”, B.Braun Medical Industries, Nestle 
Manufacturing Malaysia and Amphenol TCS (Malaysia) 
Sdn Bhd were invited on as panellists. 

The session on “Lessons Learned & What it Takes to Go 
Global”, Sipro Plastic Industries Sdn Bhd and Globetronics 
Sdn Bhd were invited to speak.

Both segments were moderated by FMM SYEC Chairman 
Ir Ter Leong Leng.

Networking with chemical 
companies

FMM SMI, Youth & Entrepreneurship 
Committee (SYEC) joined forces with 
the Chemical Industries Council of 
Malaysia (CICM) to organise a Business 
Opportunities Networking (BON) session.

The online BON session, held on 
September 15 and attended by 23 
participants, was a platform for members 
to expand business contacts and networks, 
explore potential business opportunities, 
share common business issues of the day 
and build rapport within industry groups. 

Delivering the opening remarks at the 
session was FMM Council Member and 
Chairman of FMM SYEC Ir Ter Leong Leng, 
followed by opening remarks and a short 
introduction to the Chemical Industries 
Council of Malaysia (CICM) by CICM 
Executive Director Dato’ Muhtar Hashim.

Updates on programmes for 
SMEs

A dialogue session between 
the FMM SMI, Youth & 
Entrepreneurship Committee 
(SYEC) and SME Corporation 
Malaysia’s Deputy CEO was 
held to foster a closer rapport 
with SME Corp. Malaysia, learn 
more about the latest assistance 
and programmes offered by SME 
Corp. Malaysia, as well as to 
discuss issues and challenges 
faced by SMEs particularly those 
in the manufacturing sectors.

Held on October 22 via Zoom, 
the session was led by SYEC 
Chairman, Ir Ter Leong Leng who 
shared insights from the FMM-
MIER Business Conditions Survey 
1H2021 report, challenges that 
SMI members face such as labour 

A group photo of the Dialogue Session between 
FMM SYEC and the SME Corp Malaysia 
management team.

shortage, Act 446 and the rising cost of 
materials and logistics.

SME Corp Malaysia, represented by Deputy 
CEO Implementation & Development Zaky 
Moh, updated members on its on-going 
programmes including MySMEs, MatchME, 
Business Accelerator Programme (BAP 3.0), 
e-BizNITA and others.
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Penjana Kerjaya: Jobs opportunites for all

On August 9, Kedah’s Social Security Organisation 
(SOCSO) organised a seminar on the National 
Economic Recovery Plan’s (Penjana) Kerjaya. 
The seminar aims to boost job demands among 
employers and increase job opportunities and 
employability among local job seekers. 

Kedah SOCSO Officer Malarmagal Govindarajoo 
facilitated the seminar which focused on the four 
categories of Penjana Kerjaya. The categories 
are training programmes, mobility assistance, 
#HireMalaysia and #MyApprentice. 40 participants 
attended the seminar.

Malarmagal Govindarajoo, Kedah SOCSO Officer facilitated the Penjana 
Kerjaya briefing by SOCSO.

Closing ceremony of the PIKAS Kuala Muda For Industry Programme on 
September 2.

Meeting with Dr Othman Warijo, Kedah State Health Director 
to discuss regarding Correct SOPs and Closure of Premises 
due to COVID-19 cases.

Smooth vaccination for the industrial 
workforce

The PIKAS Kuala Muda For Industry Programme was 
successfully co-organised by FMM Kedah Perlis Branch 
and Invest Kedah Berhad on July 26. The event was 
an effort to speed up the vaccination process for the 
industrial workforce (totaling 32,000 employees from 
220 companies) in Kuala Muda, which has been under 
the Red Zone since February 2021. 

The programme - held at Minebea Electronics Motor 
(M) Sdn Bhd, Sungai Petani - was launched by Kedah 
Industrial and Investment, Science Technology and 
Innovation, Higher Education. Exco Dato's Wira Dr Ku 
Abd Rahman Ku Ismail. Also in attendance were Kedah 
Malaysian Investment Development Authority Director 
Mohd Harun Elik, Invest Kedah Berhad Chief Operating 
Officer Noor Ikhsan Abdul Aziz, FMM Kedah/ Perlis 
Branch Chairman Tahiruddin Hamdan and FMM 
Kedah/Perlis Branch Immediate Past Chairman Dato’ 
Dr Haji Haminnuddin Abd Hamid.

More transparency on COVID-19 standard operating 
procedures

FMM Kedah Vice-Chairman Ng Lai Choon paid a courtesy visit to 
Kedah State Health Director Dr Othman Warijo on August 24. 

The visit took place at the Kedah Health Officer Pejabat Kesihatan in 
Alor Setar. The purpose of the visit was to iron out issues concerning 
Ops Patuh 2021, where enforcement officers had focused on fault 
findings than educating companies on standard operating procedures 
(SOP) during the pandemic. 

They also discussed how the closure of premises had affected many 
business operations in Kuala Muda. In response to the branch request 
for more transparency in the SOPs, Dr Othman provided the necessary 
guidelines under Act 342 and looked into FMM’s concerns about the 
affordability of the bi-weekly Rapid Test Kit-antigen COVID-19 tests for 
small-medium enterprises. Also in attendance was FMM Kedah/Perlis 
Immediate Past Chairman Dato’ Dr Haji Haminnuddin Abd Hamid.

KEDAH/PERLIS
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Trainer Bobby Geh with the webinar participants.

KEDAH/PERLIS

Presentation from the 
UniKL MSI Kulim team.

Collaborative learning opportunities

On September 3, a Webex meeting was held to discuss the viability of 
collaborating between FMM Institute Kedah/Perlis and Universiti Kuala Lumpur - 
Malaysian Spanish Institute UniKL MSI Kulim branch on the university’s potential 
listed programmes. UniKL MSI Head of Industrial Linkages Dr Muhammad Al 
Hapis Abdul Razak chaired the meeting, which was attended by members of FMM 
Kedah/Perlis Branch.

Meeting on Act 46: Compulsory 
COVID-19 Screening of Foreign 
Workers

FMM Kedah/Perlis Branch organised 
the Foreign Worker Infectious Disease 
Control Committee Meeting on 
September 6. During the Webex 
meeting, Kedah Foreign Worker 
Infectious Disease Control Committee 
Chairman Dr Othman Warijo 
reiterated that Act 446 would be 
fully implemented by December 
2021. FMM Kedah/Perlis and other 
associations were urged to ensure that 
their members comply with the Act. 
50 participants from 32 companies 
attended the online meeting. 

Creating a safer workplace

It is unfortunate that misconducts are still prevalent in many 
workplaces in Malaysia, with some HR practitioners still unable 
to identify the proper actions necessary to address these oft-times 
delicate cases.

In support of creating positive work environments, a webinar titled 
“Managing Misconducts in the Workplace” was held via Zoom on 
July 6. 6 participants had the opportunity to better understand the 
sensitive subject, and be exposed to the best practices of the industry 
in relation to the matter. 

Conducted by trainer Bobby Geh, the webinar identified the various 
types of misconducts and the effective actions available to HR 
practitioners in order to address these misconducts appropriately. 

Understanding roles in a COVID-19 
environment

On July 9, the FMM Penang branch organised the 
“Webinar & Dialogue Session on COVID-19’s SOP: 
Engagement Session with Authorities” to better 
understand the roles each played in combatting the 
pandemic.

Held via Zoom, the webinar was also attended 
by Director of MITI Penang Jegan Subramaniam, 
MITI Assistant Director Nur Syahirah Mohamad 
Tahir, PDRM Public Order Staff Officer Mogan 
Subramaniam, JKN Public Health Specialist, 
Occupational and Environmental Health Branch 
Chief Senior Assistant Director Dr. S. Gunenthira 
Rao, MKN Director Nazrul Fazami Mohamad, JKKP 
(DOSH) Director Hanisah Ahmad, MBPP Director 
of Enforcement Azman Sirun; MBSP Directorate of 
Enforcement Director Nazri Abdul Wahab, SSM 
Enforcement Section Head Lee Yng Fei and Trade, 
Industry & Entrepreneur Development State EXCO 
Dato’ Hj Abdul Halim Hussain.

Attended by 85 participants, the webinar aimed to 
remind industries and companies on the importance of 
adhering to the COVID-19 related SOPs prescribed by 
the authorities. The webinar was also an engagement 
platform for SMEs and the authorities to raise 
questions related to compliance, and find ways to 
address the pandemic together.

PENANG
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Collaborating with MATRADE

The FMM Penang Branch in Collaboration with MATRADE: A webinar 
'MATRADE Assistance for FMM Members' was organised to better 
understand the symbiotic relationship between the two organisations. 

FMM Penang Chairman Dato’ Jimmy Ong attended the webinar held 
on August 11 via Zoom along with MATRADE Northern Regional 
Office Director Rosli Mat Hashim and MATRADE Northern Regional 
Office Assistant Director Zulqarnain Mohammad. 

A total of 95 participants attended the webinar that aimed to create 
awareness among FMM members, particularly those in Penang, on 
the financial assistance offered by MATRADE in particular, the Market 
Development Grant (MDG). 

Participants were also introduced to MATRADE’s mission to promote 
Malaysia’s export which has enabled many local companies to carve 
new frontiers in global markets. MATRADE’s vision has helped make 
the phrase “Made in Malaysia” synonymous with excellence, reliability 
and trustworthiness.

Deeper understanding of Customs 
Procedures

On September 1, the “Customs Documentation, 
Ruling & Facilities” webinar held via Zoom 
shed light on the intricate world of import and 
export documentation. 

The 13 participating attendees were trained by 
Devindran Raju who shared his expertise on 
this subject. 

The webinar focused on providing the 
participants with a general outlook of 
the Customs’ Roles and Responsibilities. 
Participants were equipped with adequate 
knowledge on Custom documentation, ruling 
and facilities to assist with their business 
operations. 

Creating a strong workforce for the industry

In support of ensuring the continuous existence of in-demand, talented and capable workforce in the industry, FMM Institute 
Penang signed the Certificate of Collaboration with Politeknik Seberang Perai (PSP) as a collaboration partner.

Held on September 1 during the PSP Career Fest 2021, the online signing ceremony was witnessed by Dato’ Jimmy Ong, 
Chairman of FMM Penang Branch and Sr Harith Fadzilah Abd. Khalid, Director of Polytechnic.

The collaboration between the polytechnic and the Industry was made in an effort to boost the PSP as a leading institution in the 
field of TVET in line with the Polytechnic Transformation Roadmap.

The training session via Zoom.

Webinar photo with 
MATRADE 2021.

Recognising the importance of Industry 4.0 technologies

The FMM Penang SYEC Webinar on Leveraging Industry 4.0 Technologies for Value Creation was held on July 29 via Zoom. 

Attended by FMM Penang Chairman Dato’ Jimmy Ong, the webinar also featured Monitor ERP System Sdn Bhd Managing 
Director Daniel Haggmark, Robotics PBA Systems (Pg) Sdn Bhd Business Development Manager Yeap Peng Chuan, ViTrox 
Corporation Sdn Bhd Industry 4.0 and Ecosystem Development Director Gary Leong and MIMOS Sdn Bhd (MIMOS) National 
Strategic Initiatives Senior Manager Dr. Siew Wai Yoong.

With 83 participants, the webinar aimed to introduce the relevant industry 4.0 technologies to SMEs in the hope of making 
businesses more competitive within their respective industries. The participants had the opportunity to hear the success stories from 
companies that have begun their journey in the IR4.0, thus encouraging the SMEs to move towards the revolution step by step.

PENANG
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Group photo of the speakers and participants who participated in the webinar on 
September 29.

A platform for open discussion

An engagement session with State EXCO for Industry, 
Investment and Corridor Development and Government 
Agencies took place on July 28. The purpose of the e-meeting 
was to provide a platform for members to discuss compliance 
issues faced during the movement control order (MCO) with 
the state government. In attendance were Perak State EXCO 
for Industry Dato’ Shahrul Zaman Datuk Yahya, FMM Perak 
Chairman Tan Seow Heng and FMM Vice President Dato’ 
Gan Tack Kong. 

Safety is priority

A webinar on the updates from the Department of Occupational Safety And Health (DOSH) and Department of Environment 
(DOE) was held on September 29. Organised by FMM Institute Perak, topics included Simple Risk Assessment And Control 
(SIRAC), MYSKUD System, Electronic Scheduled Waste Management System (ESWIS) and ways of managing COVID-19 self-
test kit disposal relevant to current requirements in the industry. Speakers were Perak DOSH Head of Industrial Hygiene Section 
Ir Rizal Azizi Ghazali, Perak DOSH Head of Analysis & Processing Section Norissham Ishak and Perak DOE Senior Assistant 
Environment Control Officer Mohamad Aliff Zabidi. 60 participants from 37 companies attended the Zoom meeting.

A fruitful discussion

On August 2, FMM Perak organised an e-discussion session 
with the Ministry of International Trade and Industry (MITI) 
Deputy Secretary-General Dato’ Sri Norazman Ayob. FMM 
Perak Chairman Tan Seow Heng and FMM Vice President 
Dato’ Gan Tack Kong sat in the meeting to provide feedback 
and discuss with MITI on the slow vaccination rate of Perak’s 
Program Imunisasi Industri COVID-19 Kerjasama Awam-
Swasta (PIKAS).

PERAK
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Insightful webinar

A webinar titled “Tax Audit Activities by IRB During COVID-19 Pandemic” was 
led by PKF Malaysia’s director, Owen Tan on September 28.

32 participants attended the session, held over Zoom, which was aimed at 
helping members understand the latest tax audit landscape in Malaysia and 
the practical approaches to managing tax audit risk effectively and efficiently.

PKF Malaysia is a member of PKF International, a global network of legally 
independent firms that specialise in providing high quality audit, accounting, 
tax and business advisory services to international and domestic organisations 
in all markets. 

During the webinar, Owen Tan shared his insights on managing tax audits in 
Malaysia, based on his experience of 20 years in taxation.

Discussion on security

On July 1, the FMM Selangor & Kuala 
Lumpur Security Management Working 
Sub Committee held a meeting to discuss 
security matters in the Klang Valley region.

Held via Zoom, the meeting was chaired 
by Dato’ Kevin Lai Tak Kuan, FMM Selangor 
& Kuala Lumpur Chairman of Security 
Management Working Sub-Committee.

Attendees discussed at length the recent 
SOPs implemented during lockdown and 
urged FMM to act on any queries related 
to SOPs and the industry.

SELANGOR & KUALA LUMPUR

Managing workplace outbreaks

FMM Klang Regional Committee held a regional briefing 
on “How to Manage and Prevent COVID-19 Outbreaks at 
Your Workplace by Using POIS (Prevention of Outbreaks at 
Industry Sites)” via Zoom on August 27.

POIS Administrator Ahmad Zuber led the session, attended by 
120 members, which included points on promoting POIS as 
a solution for employers to stop outbreaks at the workplace, 
encouraging the adoption of Enhanced Public Health 
Measures (EPHM) for large workforces and facilitating health 
education especially pertaining to COVID-19.

Also covered during the session was information on the 
Strengthen and Early Detection Testing Regime (EDTR), based 
on rapid and frequent testing, to identify and act on potential 
cases as quickly as possible.

Focus on Sustainable Development Goals

A meeting to discuss input gathered through a Focus 
Group Discussion (FGD) regarding Sustainable 
Development Goals (SDG) in Kuala Lumpur was held 
via Zoom on August 20. 

Leading the discussion was City Planning Department of 
DBKL (Kuala Lumpur City Hall) Senior Deputy Director 
Hj Rosli Nordin, who gathered feedback from all 35 
participants during the session.

Attendees shared their ideas on programmes for 
KL’s SDG city roadmap, issues and challenges such 
as pollution and littering, and suggestions on how 
improvements can be made.

Hj Rosli Nordin officiating the meeting via Zoom Online Platform.

Participants during the briefing.

Participants joining the webinar on AKPK Loans/Financing 
Repayment Assistance for SMEs.

Financing and loans briefing

Many companies may be facing financial difficulties and will require 
assistance in managing their cashflow, but may be unaware of the 
options they can look into.

To shed some light on the issue, a webinar on “AKPK Loans/
Financing Repayment Assistance for SMEs” was held via Zoom on 
August 18, led by Agensi Kaunseling dan Pengurusan Kredit (AKPK) 
deputy manager Veronica Kow Li Lian.

The aim of the webinar, attended by 20 participants, was to 
provide assistance to SMEs facing business financing difficulties 
with financial institutions through the restructuring or rescheduling of 
existing financing with Bank Negara regulated financial institutions. 
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Participants joining FMM Webinar on SOCSO’s Wage Subsidy 4.0 (Pemulih), COVID-19 Workplace SOPs, National COVID-19 Vaccination 
Programme and MIDA Manufactship.

A comprehensive conference

Members were given an in-depth look into several important matters at a webinar which included guests from PERKESO, MIDA, 
Jabatan Kesihatan Negeri Selangor and IPD Petaling Jaya, held on September 9 through Zoom.

The webinar covered the following topics: SOCSO’s Wage Subsidy 4.0 (Pemulih), COVID-19 workplace SOPs, the national 
COVID-19 vaccination programme and MIDA’s Manufactship (Manufacturing Internship Programme).

Joined by 40 participants, the webinar included information on the eligibility and application procedures for Wage Subsidy 4.0, 
a sharing session on Ops Patuh, coverage and implementation of the COVID-19 Vaccination Programme and hiring processes 
under MIDA Manufactship.

The speakers were Sakthis Arasu from PERKESO, Ahmad Uwais from MIDA, ASP Mohamad Hafiza from IPD Petaling Jaya and 
Dr Noriah from Jabatan Kesihatan Negeri Selangor.

SELANGOR & KUALA LUMPUR

Participants joining FMM Webinar on Penjana Kerjaya 3.0.

An informative session

A webinar on Preferential Certificate of Origin (PCO), aimed at 
helping participants understand how Free Trade Agreements (FTA) 
can benefit their business as well as to gain knowledge of the 
guidelines on applying for PCO and NPCO was held for members.

The session also served as an avenue to share experiences and 
problems faced in applying for PCO, understand on the Proof of 
Origin under ATIGA. 

The September 15 webinar, held over Zoom and attended by 70 
participants, was led by MITI Senior Principal Assistant Director 
Suhaili Ismail.

Incentives for employers

A briefing on Penjana Kerjaya 3.0, PERKESO’s Hiring Incentive 
and Training Programme was held on September 21 via Zoom and 
attended by 70 participants.

PERKESO Employment Enhancement Officer Luqman Hakim Ismail 
was the speaker at the session, which aimed at giving information 
to members about the latest incentives provided by the government 
to employers.

Participants joining FMM Webinar on Preferential 
Certificate of Origin (PCO).
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Steven Aroki (1st from right) with staff from Seremban Health Clinic 
during the facemask distribution.

NEGERI SEMBILAN

Drive towards zero failures

FMM Negeri Sembilan’s webinar on Implementing Effective Predictive and Preventive Maintenance Drive Towards Zero Failures 
took place on August 23. The purpose of the e-meeting was to educate 58 participants on ways to approach a zero-breakdown 
strategy. FMM Institute trainer Nyana Pragasam Sellavappan enlightened participants on increasing productivity and reducing 
breakdown failures.

Protecting our men in blue

To stay safe amid the COVID-19 pandemic, FMM Negeri 
Sembilan donated facemasks to the Negeri Sembilan 
Contingent Police Headquarters in Seremban. The event took 
place on August 26. FMM Negeri Sembilan Chairman Steven 
Aroki presented the 3-ply facemasks to Negeri Sembilan 
Police Chief Datuk Mohamad Mat Yusop.

Masks to keep our frontliners safe

On August 30, FMM took the initiative to supply 3-ply face 
masks to Negeri Sembilan's State Health Department. FMM 
Negeri Sembilan Chairman Steven Aroki handed the masks 
to Negeri Sembilan State Health Department (Public Health) 
Deputy Director Dr Mohammad Faid Abd Rashid. 

A group photo with the trainer, Pragasam (First row, 3rd from left).

Datuk Mohamad Mat Yusop (left) with Steven Aroki (right) during the 
handover of the facemasks at Negeri Sembilan Contingent Police 
Headquarters, Seremban.

Screenshot of participants at the webinar.
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MELAKA

Traders’ guide to custom facilitations

To better understand tax exemptions, FMM Melaka organised a webinar on Customs Facilitations and Tax Facilities for Importers, 
Exporters and Manufacturers. Freelance Trainer Goh Kin Siang led the e-meeting, held on July 22. 

31 participants attended the event, aimed at providing a comprehensive guideline on the various tax exemption facilities and 
trade facilitation for importers and exporters.

Webinar on effective order processing

On August 27, FMM Melaka organised a Zoom meeting on Effective Order Planning and Executing in Import Export 
Trade. Consultant Stephen Kum enlightened nine participants on the order processing cycle and learned departments' 
operational and tactical roles.

The nuts and bolts of being tax compliant 

A webinar titled “Have You Always Been a Tax Compliant 
From ‘The Inland Revenue Board’s Perspective?” was held on 
September 21. 

Former Inland Revenue Board (IRB) Field Audit Manager 
Yong Mei Sim led the e-meeting which highlighted common 
tax errors committed by taxpayers during tax reporting. 

The session was attended by 22 participants.

Strategies to reduce noise in the workplace

Occupational hearing loss is one of the most common work-
related illnesses. As such, it is vital to assist companies in 
implementing an effective hearing conservation programme 
for employees. On July 27, a webinar on Hearing 
Conservation, Occupational Safety and Health (Noise 
Exposure) Regulations 2019 & PPE was organised by FMM 
Melaka. Safety Consultant Abd Malek Omar led the webinar 
to educate participants on ways to evaluate work conditions. 
He also recommended a few pieces of hearing protection 
equipment, and ways to better understand the fundamentals 
of hearing conservation.

Participants of the webinar.

Participants of the webinar.

Participants of the webinar.

Caring for employees’ welfare 

On September 24, FMM Melaka organised a webinar on 
Occupational, Safety and Health for the Younger Generation 
at the Workplace. Safety Consultant Moorthy Kasinathan 
chaired the Zoom meeting aimed at identifying the 
significant changes and challenges occurring in today’s work 
environment. During the session, he also touched on how 
globalisation has affected the new generation of employees. 
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Lending a helping hand

As part of its corporate social responsibility, FMM Johor responded to the urgent request from Johor Bahru’s Hospital Sultan Ismail 
for donations of canvas beds for COVID-19 patients. On August 3, the Branch Committee and its members handed over 20 
canvas beds and 34 cartons of medical-used hand roll stretch film. FMM Johor Chairman Saw Seong Ho led the handover of the 
contribution from members to frontline representatives of the hospital. The Branch would like to express its gratitude to members 
for their kind contribution of urgent supplies to HSI.

Ironing out Movement Control Order issues

On July 8, FMM Johor Branch Vice Chairman Sonny Nizam met Johor State Chief Minister Dato’ Ir Hasni Haji Mohammad to 
discuss on Full Movement Control Order (FMCO) operating issues. During the meeting, held at Kota Iskandar, the Branch urged 
the Chief Minister to adopt a decentralised approach to the National Recovery Plan (NRP). This would enable the respective 
states to progress through the NRP phases at its own pace and implement a more flexible or localised approach in relaxing 
the economic activities and to restore the multinational companies and investor’s confidence in Johor. The Branch presented the 
findings of a quick survey conducted among members. The Chief Minister was surprised by the companies’ substantial business 
losses since June 2021 and their plans to downsize, retrench, and relocate from Johor.

JOHOR

Expediting vaccination efforts

FMM Johor Branch and Human Resource Development Corporation (HRD Corp) held an e-briefing on Program of Vaksinasi 
Tenaga Kerja Nasional (PROTEK). The purpose of the briefing was to update members on PROTEK’s efforts to expedite vaccination 
efforts for employees. During the briefing, members also sought clarifications on the application and claim procedures with HRD 
Corp. HRD Corp Johor Bahru Branch Manager Suraindran Visuvanathan and HRD Corp speaker Nazihah Ahmad chaired the 
briefing, held on August 19. 

Saw Seong Ho (left), Chairman of FMM Johor Branch handing over the contribution from members to frontline representatives of Hospital Sultan 
Ismail, Johor Bahru.
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Staying safe during COVID-19

On September 9, FMM Johor Branch held a special 
briefing on COVID-19 Pandemic Updates in Johor 
with the Ministry of International Trade and Industry 

Briefing on SOCSO’S 
COVID-19 claims 

On September 29, the 
Social Security Organisation 
(SOCSO) organised a 
briefing on Employers on 
SOCSO’s COVID-19 Claim. 
SOCSO Assistant Director 
Jamalluddin Mohammad 
provided updates on the latest 
scheme provided by SOCSO 
and briefed participants on 
the COVID-19 screening test 
offered by SOCSO. He also 
spoke about the application for 
compensation when employees 
are infected with COVID-19 at 
the workplace. 

JOHOR

Attendees of the briefing listening intently.

Pahang’s status of the Movement Control Order

On July 4, FMM FMM Eastern Branch Chairman Ir Kua 
Jit How attended an online meeting with Pahang Local 
Government and Housing Committee Chairman Dato’ Abd 
Rahim Muda. The Zoom session was held to provide an 
update on the status of the movement control orders (MCO) 
in several districts in Pahang. 

EASTERN

Participants during the meeting.

Participants during the meeting.

The webinar was conducted 
by Heng Poh Suan.

COVID-19: Update on Vaccines Administration 
Centres

Pahang State Secretary’s office organised a committee 
meeting on July 6 to discuss the launch of the COVID-19 
Vaccines Administration Centres. FMM Eastern Branch 
was represented by FMM Eastern Vice-Chairman Ir 
Burhanud-din Ishak.

Managing acts of indiscipline 
effectively

On July 27, FMM Eastern Branch 
organised a one-day webinar on 
Understanding and Managing 
Employment Misconduct. Human 
Resource/Industrial Relations 
Advisor Heng Poh Suan chaired the 
e-meeting and provided members 
with updates on the topics.

(MITI) and the Health Ministry. 
The purpose of the e-briefing 
was to update participants 
on Johor’s Program Imunisasi 
Industri COVID-19 Kerjasama 
Awam-Swasta (PIKAS) 
vaccination and promote the 
Johor Industrial Preparedness 
Plan (JIPP) on COVID-19 
pandemic among members. 
MITI Johor Director Rafeah 
Khafidah Kamarudin and 
Johor State Health Department 
(Public Health) Assistant Health 
Director (Occupational Health 
and Environment) Dr Jeyanthini 
Sathasivam co-chaired the 
meeting, which was attended 
by 192 participants. 
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FMM held its 53rd Annual General Meeting (AGM) on 
November 25, 2021, at Dewan FMM, Wisma FMM, 
Bandar Sri Damansara, Kuala Lumpur.

In his address, FMM President YBhg Tan Sri Dato’ Soh Thian 
Lai, highlighted the following: 

FMM’S EFFORTS AND ACTIVITIES DURING THE MCO, 
CMCO, FMCO, NRP PERIOD 
1. In light of the difficult COVID-19 business environment, 

FMM stepped up its position as the voice of the 
manufacturing sector and focused on assisting members 
in managing both domestic and external challenges.

2. Since the implementation of various phases of the MCO 
in 2020, FMM had appealed for more financial relief, 
COVID-19 energy-related relief, lifting of the foreign 
workers recruitment freeze to support business recovery, 
and extension of the moratorium on repayment of loans. 
Several of FMM’s recommendations were taken up under 
the PEMULIH package and the PEMERKASA Stimulus 
package.

3. In May 2021, FMM appealed to the Government not 
to implement a total lockdown under MCO 3.0 and the 
Government announced on May 22, 2021 that there 
would be no total lockdown and instead, implemented 

stricter SOPs. But, one week later the Government 
abruptly announced a total lockdown as COVID-19 cases 
had reached an alarming level, making a full lockdown 
necessary to flatten the curve to ensure hospitals would 
be able to manage the increase in cases. 

4. During the NRP period, FMM also requested that critical 
industries such as iron, steel, cement, export-based 
products (i.e., automotive) as well as non-essential 
manufacturing industries continue to operate as we 
moved to Phase 2 of the NRP. 

5. FMM also issued statements to clarify misunderstandings 
related to COVID-19 clusters, many of which government 
ministries pin-pointed manufacturing as a source. This 
was, however, contrary to what MOH reported, that we 
are not the main contributor to positive cases as almost 
70% of them were sporadic cases, and not from factory 
clusters .

 FMM proposed the opening up of manufacturing and 
all industries based on vaccination rates to the Finance 
Minister who was acting National Recovery Council 
(MPN) Coordinator in July, and MPN adopted this 
proposal by end August.

6. FMM continued to address members’ concerns through 
regular meetings with key players in both the Federal and 
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State Governments. Because of FMM’s strong links with 
the government and its agencies, FMM was appointed 
into several key public policy-making and implementation 
bodies including the Economic Action Council, National 
Employment Council, National TVET Council and 
National Science Council, all chaired by YAB Prime 
Minister where FMM was represented by myself as FMM 
President. In addition, FMM was also appointed into 
Malaysia Standard & Accreditation Council, PEMUDAH 
(Special Task Force To Facilitate Business), Malaysian 
Investment Development Authority, Employees' Provident 
Fund, Social Security Organisation and HRD Corp, all of 
which provided effective channels to convey FMM’s views 
and to resolve the key issues faced by members.

7. Apart from various representations to government 
agencies at meetings, FMM actively highlighted its views 
to the public through press releases, press responses, 
TV interviews and FMM advisories/publications. During 
the period under review, FMM had issued 34 members’ 
advisories, 41 press statements, provided 139 press 
responses, gave 9 media interviews and written 72 
letters to Government, Ministries, agencies, including to 
YAB PM, to highlight the views of members. FMM also 
conducted 15 surveys to obtain the latest feedback on 
industry concerns on prevailing business conditions and 
emerging challenges.

8. As part of our Corporate Social Responsibility initiative 
and to support the Government in combating the health 
crisis as COVID-19 cases surged, FMM contributed 13 
units of ventilators to the Ministry of Health, donated face 
masks and gloves to a government hospital, facilitated the 
donation of waiting chairs to hospitals and organised a 
blood donation drive. FMM also assisted flood victims in 
the East Coast through contributions to the Malaysian Red 
Crescent, Pahang state government and Malaysian Civil 
Defence Force. 

MITIGATING CHALLENGES AND REGAINING 
CONFIDENCE IN THE GOVERNMENT
9. With the reopening of economic sectors, businesses need 

to manage both operational and financial challenges, 
and to consider different scenarios for the potential 
trajectory of their recoveries. Hence, it is important for 
businesses to have effective and sustainable continuity 
planning with recovery strategies, for business resilience 
and to turn the COVID-19 crisis into opportunities. 

10. To thrive, our members must stay ahead of their 
competition. Hence, we need to restructure the industry 
towards productivity-driven growth and reduce the 
reliance on foreign workers. To achieve that, all of 
us – the Government and the industry must work 
together to move higher up the value chain through the 
upgrading of the skills of our workforce. In this regard, 
the government has acknowledged that Technical and 
Vocational Education and Training (TVET) should be the 
main route to provide highly-skilled human resources. 
Hence, a Government-Industry TVET Coordination Body 
(GITC) has been established to coordinate the private 
sector involvement for TVET to be industry-driven; FMM 
was tasked by the National TVET Council to lead the 
GITC and has been appointed as its Pro-tem Committee 
Chairman.  

11. FMM believes that the economic growth after the 
COVID-19 pandemic can be accelerated through the 
opening of new export markets and early ratifications 
of the Comprehensive and Progressive Agreement 
for Trans-Pacific Partnership (CPTPP) and Regional 
Comprehensive Partnership Agreement (RCEP). Also, 
there is a need to revive the Malaysia – European Union 
Free Trade Agreement, and a FMM and EUROCHAM 
Malaysia Joint Task Force, co-chaired by the FMM 
President and the EUROCHAM Chairman, was formed 
to identify private sector inputs and to work with MITI 
and the EU Delegation to Malaysia. In addition, FMM 
has called on the Government to conclude negotiations 
on the Malaysia – European Free Trade Area Partnership 
(MEEPA), an important bilateral Free Trade Agreement 
with Iceland, Liechtenstein, Norway and Switzerland 
(EFTA states).

The Audited Financial Statements for the financial year 
ending June 30, 2021 and the Reports of the Directors and 
Auditors were unanimously approved and adopted by the 
members present. Thirteen Council members were elected 
into the FMM Council. 

FMM NEW COUNCIL LINE-UP FOR 2021/2022 AND 
2022/2023
Following the 53rd Annual General Meeting of the 
Federation of Malaysian Manufacturers (FMM) on November 
25, 2021, YBhg Tan Sri Dato’ Soh Thian Lai was re-elected 
as the President by the FMM Council. 

Article 37 (b) of FMM’s Constitution stated that “A Council 
member shall not hold office of a Vice-President for more than 
an aggregate period of six (6) year.” As YBhg Datuk Noraini 
was elected as FMM Vice-President in 2015 and her term of 
office as FMM Vice-President expires in 2021, YBhg Datuk 
Noraini stepped down as FMM Vice-President at the 1st 
Council meeting after AGM on November 25, 2021. 
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PRESIDENT
• YBhg Tan Sri Dato’ Soh Thian Lai YKGI Holdings Bhd

PRESIDENT EMERITUS
• YBhg Tan Sri Dr Lim Wee Chai Top Glove Sdn Bhd

VICE-PRESIDENTS
• Mr Jacob Lee Chor Kok Asli Mechanical Sdn Bhd
• YBhg Dato’ Nathan K Suppiah ISUS JVC Industries Sdn Bhd
• YBhg Dato’ Gan Tack Kong Ngan Yin Food Industries Sdn Bhd
• YBhg Dato’ Goh Boon Kim Taik Sin Timber Industry Sdn Bhd 

COUNCIL MEMBERS
• Mr R. Narayanan ABB Malaysia Sdn Bhd
• Dr Helena Eian Yeut Lan Accel Graphic System Sdn Bhd
• YBhg Dato’ Dr Ir Andy Seo Kian Haw Alphaprima Engineering Sdn Bhd
• YBhg Tan Sri Cheng Yong Kim Amsteel Mills Sdn Bhd
• Ms Lee Pang Bodibasixs Manufacturing Sdn Bhd
• Encik Azli Haji Norali GKN Aerospace Engine Systems Malaysia Sdn Bhd
• Ms Karen Young Hume Cemboard Industries Sdn Bhd
• YBhg Dato’ Dr Hj Haminnuddin Abd Hamid  Ideal Healthcare Sdn Bhd
• Mr Mark Wing Kong LB Aluminium Bhd
• YBhg Tan Sri Saw Choo Boon Mackenzie Industries Sdn Bhd
• YBhg Dato’ Tan Boon Pun MDC Manufacturing Sdn Bhd
• Ms Ng Foong Yuon Mega Fortris (Malaysia) Sdn Bhd
• YBhg Dato’ Seri Dr Ooi  Eng Hock Menara Kerjaya Fasteners Sdn Bhd
• Mr Danny Ng Kian Boon MTS Fibromat (M) Sdn Bhd
• Mr Juan Jose Aranols Nestle Manufacturing (Malaysia) Sdn Bhd
• Mr Kenny Tan Thean Hin Newbillion Industries (M) Sdn Bhd
• Mr Hiroyuki Imizu Panasonic Manufacturing Malaysia Berhad
• YBhg Dato’ Roh Jae Yeol Samsung Electronics (Malaysia) Sdn Bhd 
• YBhg Dato’ Palaniappan Joseph Satake Technologies Sdn Bhd
• YBhg Datuk Noraini bt Soltan Sipro (Malaysia) Sdn Bhd
• Ir Ter Leong Leng Top-Mech Provincial Sdn Bhd
• Ms Gor Siew Yeng Toray Plastics (Malaysia) Sdn Bhd

BRANCH COMMITTEE CHAIRMEN
• Mr Ng Lai Choo Minebea Electronics Motor (Malaysia) Sdn Bhd 
 (Kedah/Perlis Branch Committee) 
• YBhg Dato’ Lee Teong Li Amphenol TCS Malaysia Sdn Bhd 
 (Penang Branch Committee)
• Mr Chua Kay Lin Nutri Action Sdn Bhd 
 (Perak Branch Committee)
• Ms Michelle Hah Mei Kian Fire Fighter Industry Sdn Bhd 
 (Selangor and Kuala Lumpur Branch Committee)
• Mr Steven Aroki Smane (M) Sdn Bhd 
 (Negeri Sembilan Branch Committee)
• Mr Jimmy Ong Kim Heng San Miguel Yamamura Woven Products Sdn Bhd 
 (Malacca Branch Committee)
• Mr Saw Seong Ho Panerai Engineering Sdn Bhd 
 (Johor Branch Committee)
• Ir Kua Jit How Sadagene Steel Sdn Bhd 
 (Eastern Branch Committee) 
• YBhg  Dato’ Sri Victor Hii Lu Thian Asteel Sdn Bhd 
 (Sarawak Branch Committee)
• Mr James Ha Haw Yew Dong Sin Food Sdn Bhd 
 (Sabah Branch Committee)



2021, the two employees have abandoned the contract of 
service offered. There is no termination from the company 
because according to the letter of offer, the contract of 
employment will commence and come into effect on the 
date of reporting duty.

a. QL company operates a supermarket 
in Kuala Lumpur which operates daily 
throughout the year. Apart from the 

compulsory holiday on Federal Territory Day, the 
first and second day of Chinese Lunar New Year are 
also declared as paid holiday days for employees 
by the company. The first day of Chinese Lunar 
New Year falls on February 1, 2022 which happens 
to be Federal Territory Day. 

(i) Is there any replacement for the two holidays 
that fall on the same date (February 1, 
2022)?

(ii) The date February 3, 2022 happens to be 
an employee’s weekly rest day, is there a 
replacement for February 3, 2022 for the 
employee and if he is required to work on 
February 3, 2022, at what rate shall the 
employer pay the employee, i.e. working on 
holiday or working on his rest day.

b. MM company operates in Rawang and the 
employees’ terms and conditions of services are 
provided for under the collective agreement. The 
company operates 5 days a week from Monday 
to Friday with Saturdays off and Sundays as 
rest days. Under the terms and conditions of 
service if any public holiday falls on Saturday or 
Sunday, the following Monday will be declared 
a replacement holiday. Such replacements of 
holidays are only given to the local employees 
but not the foreign employees. Has the employer 
complied with the collective agreement? 

a. (i) Yes, there is a replacement of holiday on 
February 3, 2022 based on the proviso to section 
60D (1) of Employment Act 1955.

a. (ii) Based on the proviso to section 60D (1) of the 
Employment Act 1955, if February 3, 2022 is the employee’s 
rest day, then February 4, 2022 will become the replacement 
holiday and February 3, 2022 is still the employee’s rest day. 
If the employee is required to work on February 3, 2022, the 
employee will be entitled to a rate of working on rest day.

b. Based on section 17(1)(b) of the Industrial Relations Act 
1967, which reads:
i “A collective agreement which has been taken 

cognizance of by the Court shall be deemed to be an 

FMMASK
After the state of Selangor was declared 
as moving into phase 3 of the National 
Recovery Plan, a company decided to go 

fully operational with production. The HR executive 
was asked to recruit 5 production operators. Each 
operator was to be offered a monthly salary 
of RM1,800. After going through the process of 
interviewing candidates and making the selections, 
5 candidates were selected and an offer letter was 
sent out to each candidate, who were asked to 
report for duty on November 1, 2021. According 
to the terms and conditions of service, the contract 
of employment will commence on the first day they 
report for duty. 

On October 31, the health authorities informed the 
company that they have found a COVID-19 cluster 
in the company’s hostel and ordered the company 
to suspend operations and production for a week. 
Whatapps messages were sent to all employees, 
including the 5 new recruits, to defer their reporting 
for duty to November 8. All of them read the 
messages, all but two agreed to the deferment. 
On November 8, the three who had responded 
reported for duty and the other two did not turn up.

a. Is the company obliged to pay wages for the 
period of November 1, 2021 to November 7, 
2021 to the three employees who have agreed 
to defer the date to report for duty? 

b. The two individuals who did not respond to 
the messages and did not report for duty on 
November 8, 2021 made a claim at the “Labour 
Court” for wages in lieu of notice alleging 
termination of notice when the company 
deferred the date of reporting. Are the two 
individuals entitled to wages in lieu of notice?

a. Since the employees have agreed to the 
deferment of reporting duty, the contract of 
employment has been deferred until the date of 

reporting duty. These three employees are under the scope of 
Employment Act 1955, under which wages are only payable 
for work done under the contract of service. Since the contract 
of service has been deferred from November 1 to November 
7, 2021, and there was no work done between this period, 
therefore no wages are payable and the employees are not 
entitled to wages from November 1, 2021 to November 7, 
2021.

b. Since these two employees knew that the company has 
deferred the date of reporting duty after reading the 
messages and without providing a response to the request 
of deferment, and failed to report for duty on November 8, 

Q1.

?

A2.

Q2.

A1.
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award and shall be binding on all workman who are 
employed or subsequently employed in the undertaking 
to which the agreement relates.”

The employer has not complied with the collective agreement, 
the collective agreement is also applicable to the foreign 
employees even though they are not union members. Section 
17(1)(b) says all workman which is inclusive of locals as well 
as foreigners.

The Government has tabled the 
Employment (Amendment) Bill on October 
25, 2021 in the second meeting of the 

fourth session of Parliament sitting. One of the 
amendments is on the entitlement of maternity 
leave which has been increased from 60 days to 90 
days and paternity leave of 3 days. Employees are 
requesting for 90 days maternity leave and 3 days 
of paternity leave to be implemented immediately. 
Are the employees entitled to the leave immediately, 
if no, when are they entitled to it? 

No, employees are not entitled to both forms of 
leave, even though the Government has tabled 
the amendments, however it has not come into 

force. Employees are only entitled to such benefits after the 
amendments have been passed by Parliament and come into 
operation. The date of coming into force will be gazetted in the 
Government Gazette. The benefits will only be applicable to 
confinement that occurs on or after the amendments come into 
force. 

Company ABC plans to cease its 
operations in Kuantan and terminate 
the employment of all its 50 production 

operators working in this branch. All the employees 
have been working more than 5 years and earn 
less than RM 2K  per month and are entitled to 
overtime payments and attendance allowance. 
According to the terms and conditions of service, the 
length of notice of termination of employment is 4 
weeks. There is some confusion over the following 
matters :

a. It is sufficient to give 4 weeks of notice of 
termination to the employees?

b. Is there a requirement to inform the Labour 
Department on the intentions to terminate?

c. Should the overtime payment and attendance 
allowance be included as wages for the 
calculation of true day wages for payment of 
termination benefits.

a. According to section 12(3)(a) of the 
Employment Act 1955, where  an employer 
intends to cease to carry on the business of which 

employees are employed, notwithstanding anything contained 
in section 12 (2) and  regardless of anything to the contrary 
contained in the contract of service, the employer is required 
to give eight weeks of notice of termination for employees that 

have been employed for five years or more. Therefore 4 weeks 
of notice of termination is not sufficient. 

b. Yes, the employer is required to inform the nearest office 
of the Department of Labour, at least 30 days before the 
action of termination by submitting Form PK.

c. Since overtime payment and attendance allowance fall 
within the meaning of wages as defined under section 2 of 
the Employment Act 1955, therefore these two payments 
need to be included as wages for the calculation of true 
day wages for payment of termination benefits.

a. With the coming into force of the 
amendments to the Employment Act 
1955, the hours of work per week have 

been reduced from 48 hours (as provided for under 
section 60A (1) (d)) to 45 hours per week. Under 
the terms and condition of service provided under 
the Collective Agreement,  working hours per 
week are 48 hours. When 45 hours of work per 
week   under the Employment Act 1955 come into 
operation, will it affect the weekly working hours 
provided under the Collective Agreement.

b. An employee made a complaint to the Director 
General of Labour against his employer for 
prematurely retiring him under the Minimum 
Retirement Age Act 2012. A labour officer 
inquired after the complaint, and the inquiry 
was only completed after three months from the 
date of “retirement”, and the complaint was 
dismissed. After 35 days from the dismissal 
of the complaint by the Labour Officer, the 
employee wishes to file for representation under 
section 20 of the Industrial Relations Act 1967 
for unjust dismissal. Can the employee succeed 
in his action in filing representation under section 
20 of the industrial Relations Act 1967?

a. Yes, when the amendments to the weekly 
working hours under the Employment Act 1955 
comes into operation, it will affect the weekly 

working hours provided under the Collective Agreement. The 
company needs to comply with the provision of Employment 
Act 1955 based on the requirement of section 7 of the 
Employment Act 1955 which says more favourable conditions 
of service under the Act to prevail.

b. When a complaint for premature retirement is made under 
the Minimum Retirement Age Act 2012 to the Director 
General of Labour, and the complaint after the hearing 
is dismissed, and later if the employee wishes to file a 
representation under section 20 of the Industrial Relations 
Act 1967, he must file the representation within 30 days 
after the dismissal of the complaint is communicated to 
him. Kindly refer to section 8(6) of the Minimum Retirement 
Age Act 2012. The 60 days grace period allowed under 
section 20(1) is no  applicable. Thus, in this particular 
situation, when the employee tries to file the case on the 
35th day, he is clearly out of time and will not be successful 
in the filing.

Q5.

A5.

Q3.

Q4.

The content of this section is intended for the purpose of general advisory information and not be construed as legal advice.

A3.

A4.
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FMM-MIER

Manufacturing activity plummets in 1H2021,
sluggish outlook for 2H2021

BUSINESS 
CONDITIONS SURVEY

Indicators

FMM - MIER Business Conditions Index Values

Current 
(Compared to 6 months ago)

Looking Forward 
(Next 6 months)

2H2019 1H2020 2H2020 1H2021 1H2020 2H2020 1H2021 2H2021

Business conditions 90 31 101 65 88 76 87 60

Local sales 84 34 88 56 86 71 74 51

Export sales 91 41 88 71 87 69 88 68

Production volume 96 35 101 61 93 78 91 62

Capacity utilisation 97 38 101 59 95 78 92 60

Capital investment 109 61 88 78 105 83 98 81

Number of employees 102 82 95 82 104 93 102 87

Cost of production 144 130 146 165 142 133 155 166

IMPACT OF THE COVID-19 NRP & EMCO ON BUSINESS OPERATIONS
• The NRP restrictions have limited the sustainability of 44% of businesses to be between 1 to 6 months
• The lockdowns under NRP have caused 55% of respondents to have their orders cancelled due to their
 inability to deliver, and 40% to have their 2H2021 order contracts reviewed
• Most respondents opined that the most effective exit strategy from the pandemic is to ensure all employees are fully
 vaccinated, including booster shots in 2022, and require all new employees to be vaccinated before commencing work

OTHERS
• 38% of respondents called for a moratorium on minimum wage increase for the next 1.5 years 
• 38% of respondents able to cover more employees under the WSP4.0 with the relaxed condition
• Corporate tax reduction topped the list of other assistance required from the Government

BUSINESS ACTIVITY – 1H2021 & OUTLOOK 2H2021
• Business activity slows down considerably in1H2021
• Local sales and export sales weak
• Cost of production rises again
• Output, capacities, CAPEX and hirings shift lower
• Local and export sales expected to remain weak in 2H2021
• Costlier production anticipated in coming months
• Slowdown in CAPEX, production volume and recruitment expected in 2H2021 

IMPACT ON EMPLOYMENT
• 56% of respondents reduced manpower cost by freezing headcount, removing non-contractual allowances and bene�ts,
 reducing workdays/week, imposing forced annual leave and prohibiting part-time work/outsourcing (Top 5 measures)
• For those contemplating pay-cuts, possible pay-cut of 5-20% for top management and management, and 10% for executives
 and non-executives
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B usiness activity plummeted in 1H2021 amid a tightening 
of the COVID-19 lockdowns which put further strains on 
the manufacturing sector. Except for cost of production, 

all the other current and forward-looking indicators in the 
latest survey registered lower than 2H2020, a sign that 
1H2021 had posed to be a very challenging period for 
manufacturers and this is expected to continue for the rest of 
2021 as well. 

BUSINESS ACTIVITY WANES 
Manufacturers reported that business activity had declined 
tremendously in the first six months of 2021. This is shown 
by the general business activity index which had plunged 
far below the 100-point optimism threshold to 65 currently, 
losing 36 points from 2H2020. 54% of the 687 respondents 
reported a drop in their business activity in 1H2021, up 
from 37% in 2H2020. With 19% notching up their business 
activity, this proportion represents only half of the prior 
period’s 38%.

Local Sales Weaker Than Export Sales 
Local sales performed worse than export sales in 1H2021. 
Reflecting this are the latest indexes for current local and 
export sales which, at 56 and 71, respectively, had lost 33 
and 27 points from 2H2020, respectively. 57% of those who 
sell locally reported lower sales, while only 13% sold more 
in recent months. Among those who export, 20% enjoyed 
higher sales this time, but 49% were hit by lower sales, up 
from 41% previously. 

Production Volume and Capacity Utilisation Decline
Slower sales had taken a toll on production and capacity 
utilisation, as shown by the current indexes for both 
indicators which had fallen below the optimism level by a 
wide margin from 2H2020. While the index for current 
production volume fell to 61 from the prior period’s 101, the 
index for current capacity utilisation plunged to 59, declining 
42 points from 2H2020. 57% cut down on their production 
in 1H2021, while 18% increased their volume, compared to 
36% and 37% in 2H2020, respectively. Capacity utilisation 
also shifted lower for 57% of the respondents this time, up 
from 34% in 2H2020. Another 16% increased theirs, down 
from 35% previously.  

Production Cost Rises Further 
Cost of production rose again in recent months, as depicted 
by the index for current production cost that surged to 165 
from 146 in 2H2020. 72% of the respondents had to put 
up with higher costs in 1H2021, the highest tabulated since 
2H2016. Only 7% reduced their costs, the lowest since 
2H2018.

Capital Investment Sags
Capital investment (CAPEX) remained cautious in 1H2021. 
The index for capital investment fell to 78 from 88 in 
2H2020, pointing to a decline in CAPEX in recent months. 
36% downscaled theirs, while half of the respondents 
maintained that their CAPEX had remained unchanged for 
now. Only 14% pumped in more capital, down from 17% 
in 2H2020.

1H2021
Local Sales

2H2020

Local and Export Sales (1H2021 vs 2H2020)

Higher Same Lower

57%

30%

13%

41%

30%29%

1H2021
Export Sales

2H2020

49%

31%

20%

41%

30%29%

1H2021
Production Volume

2H2020

Production Volume and Capacity Utilisation
(1H2021 vs 2H2020)
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24%
18%

36%

27%
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57%

27%
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35%

36%

1H2021
Capital Investment

2H2020

Cost of Production and Capital Investment 
(1H2021 vs 2H2020)

Higher Same Lower

57%

50%

14%

29%

54%

17%

1H2021
Cost of Production

2H2020

7%

21%

72%

11%

32%
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CLOUDY OUTLOOK FOR 2H2021 
The current business conditions are expected to continue 
into 2H2021 as the COVID-19 pandemic continues to cast 
uncertainties on the economy and prospects of businesses 
going forward. While production costs are expected to 
climb higher, all the other indicators have posted readings 
below the demarcation level of optimism, a connotation that 
the outlook for the manufacturing sector is lacklustre in the 
coming months.

Business activity for 2H2021 is expected to remain as slow 
as in 1H2021. The index for expected business activity fell 
to 60 from 87 points previously, with 55% of the respondents 
anticipating their business to be equally slow for the rest of 
the year. Only 15% are positive that their business will pick 
up soon.

The expected indexes for both local and export sales 
declined to 51 and 68, respectively, an implication that 
domestic and external demand will likely remain weak in 
the coming months as well. 59% of the respondents are 
forecasting poor local sales in 2H2021, with the same 
expectations from half of those who export.

Weak sales are dampening the outlook for production 
and capacity utilisation. Both the expected indexes for 

Less Active Recruitment
The current index for employment fell to 82 from 95 
previously, an inference that job intake in the manufacturing 
sector has been rather passive in 1H2021. 26% reduced their 
workforce in 1H2021, while 8% hired more, compared to 
20% and 15% in 2H2020, respectively. 
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FMM – MIER Business Conditions Index Values - Outlook 
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these indicators fell from the previous survey to 62 and 60, 
respectively, suggesting that a decrease in production and 
capacity utilisation can be expected in 2H2021. 55% of 
the respondents are planning to reduce their production and 
capacities soon, while 17% and 15% will likely increase, 
respectively.

The expected index for cost of production has risen again. At 
166, it infers that production will be costlier soon, with 72% 
of the respondents projecting this for 2H2021. A slowdown in 
CAPEX is in the pipeline for now, as shown by the expected 
index for capital expenditure which dipped to 81 in the latest 
survey. While 37% of the respondents are contemplating 
cutting back on their CAPEX soon, 18% are considering 
increasing theirs before the year is out.

Employment is expected to remain flat in the coming months, 
as indicated by the index for expected employment which, 
at 87, had sunk below the optimism threshold this time. This 
implies that jobs in the manufacturing sector will be harder to 
come by in the coming months. A quarter of the respondents 
intend to reduce their workforce, while 12% are planning 
to increase their headcount and 63% will maintain their 
headcount for now.

IMPACT OF THE COVID-19 NRP & EMCO ON 
BUSINESS OPERATIONS
Results of the survey show that Phases 1 and 2 under 
the National Recovery Plan (NRP) and/or the Enhanced 
Movement Control Order (EMCO) which restricted business 
operations, have affected most (48%) of those respondents in 
the essential sector despite being allowed to operate. Another 

15% were affected by the NRP1, 2 and EMCO, while 13% 
were affected by the EMCO alone. The NRP1 and EMCO 
also affected another 12% of the respondents. 

Due to the impact of the NRP Phase 1, Phase 2 and EMCO 
on their business, 44% of the respondents opined that 
their businesses can be sustained for 1-6 months. Among 
them, 22.4% estimated their business sustainability at 1-3 
months, while another 21.5% believed that their businesses 
can sustain for 4-6 months. A sustainability period of more 
than 12 months is the assessment of another 12% of the 
respondents. Only 19% were not affected at all.

Some respondents also shared the following comments: 
their business sustainability is impacted by the reduced 
capacity operation and frequent changes in the SOPs by the 
government; non-operation by their suppliers have impacted 
their company’s operation despite having approval to 
operate; and their operations are being sustained by funds 
from their headquarters abroad.

Impact of Lockdowns and Manpower Capacity 
Restrictions on Business and Operations
Since the lockdowns on May 12, 2021 55% of the 
respondents had had their orders cancelled due to their 
inability to deliver, while 40% had their 2H2021 order 
contracts reviewed and 38% had to incur storage and 
demurrage costs for their cargoes which were stuck at the 
port/airport. Penalties due to delays in order deliveries were 
imposed on 21% of the respondents and 16% had to pay 
shipping cancellation fees as their cargoes could not be 
moved to the port/airport for export.

Legal action by foreign customers due to breach of contract terms 3%

Disquali�ed from global supply chain 10%

Headquarters re-evaluating or pulling out investment 14%

Imposed shipping cancellation fee as cargo cannot be moved to port/airport for export 16%

Imposed penalties due to delay in order delivery 21%

Incurred storage and demurrage costs due to cargo stuck at port/airport 38%

40%3Q and 4Q2021 order contracts being reviewed by customers

Cancelled orders due to inability to deliver 55%

Already winding down 2.6%

7-9 months 6.6%

10-12 months 6.8%

Others 8.9%

>12 months 12.1%

Business not affected 19.1%

21.5%4-6 months

1-3 months 22.4%
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Reduction 
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Least 
Favoured Cost 
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Measures

Headcount
freeze

Removed 
non-contractual 
allowances & 

bene�ts

Reduced 
days/week

Forced annual 
leave

No part-time/
outsource

Pay cuts

Adoption of 
daily/piece 

rate

Retrenchment

Reduced 
bene�ts in 
Collective 
Agreement

Ensure all employees 
are fully vaccinated 

including booster shots 
in 2022 and requiring 
all new employees to 
be vaccinated before 

commencing work

Continue with existing 
COVID-19 SOPs 

despite all employees 
being fully vaccinated

Continue with 
periodic testing of all 
workers to ensure that 

workers are not 
infected with the new 

strains of the virus

Restrict overseas 
business travel 

until 2022

Enhance the 
workers’ housing 
facilities including 
investing in more 

hostels

Effective Exit Strategies

Effective Exit Strategy from COVID-19 Pandemic on 
Business Operations
On the key elements of an effective exit strategy from 
COVID-19 pandemic, including having to accept COVID-19 
as an endemic in their business operations, majority of the 
respondents opined that employers should ensure that all their 
employees are fully vaccinated, including booster shots in 
2022, as well as require all new employees to be vaccinated 
before commencing work. The second most popular strategy 
indicated by respondents was to continue with the existing 
COVID-19 SOPs, even when all employees are fully 
vaccinated. This was followed by the suggestion that periodic 
testing of all workers should be continued to ensure that they 
are free from the new strains of the virus. Other strategies 
noted included the restriction on overseas business travel 
until 2022 and enhancement of workers’ housing facilities, 
including investment in more hostels.

IMPACT ON EMPLOYMENT
The current situation had driven 56% of the respondents to 
reduce their manpower cost. Among the many cost reduction 
measures adopted, the top five undertaken by respondents 
were headcount freeze, followed by the removal of non-
contractual allowances and benefits, reduction in workdays/
week, forced annual leave and prohibition on part-time work/
outsourcing. The three least favoured measures were, namely, 
the adoption of daily/piece rate, reduction of benefits in 
collective agreement and retrenchment. 

In terms of retrenchment, only 2.5% of the respondents had 
resorted to doing this in June 2021, while 6.7% will be 
making this move between August-December 2021 and 3.6% 
are considering this measure for 2022 and beyond. Of those 
planning to retrench soon, most will reduce their headcount by 
up to 20%.

While 13.2% of the respondents have had to resort to pay 
cuts, another 34.2% are contemplating implementing pay 
cuts. Among the latter, 52% and 56.6% are mulling over a 
quantum of 5%-10% and 11%-20% reduction for those in top 
management and management, respectively. Pay-cuts of up to 
10% will likely be implemented by 67.1% on their executives, 
while 74.4% are considering the same proportion for their 
non-executives.
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Moratorium on minimum 
wage increase for the 

next 1.5 years
38% 

Postponed MW review 
to the next 2-3 years

2% 
Proceed with the 
review to increase 
in 2022 but only 
minimal increase 
of RM50
10.5%  

Proceed with 
review but with 
consideration to 
lower the rate
20.5%  

Review to allow 
minimum wages to be 

implemented according 
to states/region and not 

one standard rate 
across the country

29%     

MINIMUM WAGE REVIEW
The Government is currently reviewing the minimum wages as 
the law provides for a review at least once every two years.  
The last increase in minimum wages was in February 2020.  
Most (38%) of the respondents believed that there should be a 
moratorium on minimum wage increase for the next 1.5 years, 
while 29% opined that the review should allow for minimum 
wages to be implemented according to states/region and not 
a blanket standard rate for all. About 20.5% agreed that the 
review should proceed to increase in 2022, but at a lower 
rate, while 10.5% suggested a minimal increase of RM50.   

WAGE SUBSIDY PROGRAMME (WSP4.0)
The WSP4.0 announced under the PEMULIH Package has 
been enhanced with the lifting of the cap on qualifying 
employees as all employees are now eligible regardless of 
wages. Depending on the size of the company, it will cover a 
maximum of 500 employees at a subsidy rate of RM600 per 
employee. Most (30%) of the respondents were recipients of 
the WSP1.0, while 13% and 16% received WSP1.0-2.0, as 
well as WSP1.0-3.0, respectively. 29% did not receive any of 
the WSP.

In terms of coverage, 25% did not think the WSP4.0 made 
any difference to them, but 38% were able to cover more 
employees under it with the relaxed condition. Most of them 
estimated the increase in the WSP payment over total salary 
per month under the WSP4.0 to be up to 10%. The WSP4.0 
is not applicable to 37% of the respondents.

OTHER GOVERNMENT ASSISTANCE REQUIRED
When asked what other assistance respondents require 
from the Government in 2021/2022, corporate tax 
reduction topped the list, followed by electricity and 
natural gas discounts and extension of targeted wage 
subsidy to all workers in all sectors. Delay/reduction in 
regulatory cost, including new laws and regulations in the 
pipeline with cost impact ranked fourth on the list, while 
the fifth most popular suggestion was the lowering of 
statutory costs (licensing, quit rent, assessment, etc.).

NO
29%

Recipients of WSP 1, 2 and 3

WSP1.0, 
2.0 & 3.0

16%

WSP1.0, 
30%

WSP 2.0 
& 3.0

2%

WSP1.0, & 2.0
13%

WSP1.0, & 3.0
5%

WSP 2.0 
2%

WSP 3.0 
4%

Expanded Coverage of WSP 4.0

Not Applicable 
37%  

No Difference 
25%  

Yes 
38%  

The FMM-MIER Business Conditions Index (FMM-MIER BCI) is a collaborative effort between FMM and the Malaysian Institute of Economic 
Research (MIER). Business condition is the general state of an economy affecting business viability. The FMM-MIER BCI uses the current level of 
business activity as a proxy for current business conditions, compared to six months ago.
Index values range from 0 to 200 points. A value above the growth-neutral threshold level of 100 points indicates an improvement or positive 
outlook, while that below the threshold indicates a worsening or negative outlook.
The FMM – MIER Business Conditions Survey 1H2021 received 687 responses, of which 68.3% were SMEs (based on full-time employees), with 
225, 103 & 101 responses from Klang Valley, Johor & Perak respectively. The top three industries for responses were: Food, Beverage & Tobacco 
(15.1% of respondents); Chemicals & Chemical Products (15%); and Electrical & Electronics (12.4%).

Corporate tax reduction 83%

Electricity & natural gas discounts 71%

Extend targeted wage subsidy to all workers in all sectors 52%
Delay/reduce regulatory cost including new laws & regulations in

the pipeline with cost impact 51%

Lower statutory costs - licensing, quit rent, assessment, etc 49%

Top Five Government Assistance Required





NEW MEMBERS

WELCOME TO FMM

• JK Bioscience Sdn Bhd
• Ken Kee Manufacturing (M) Sdn Bhd
• KT Lee Wire & Cable Sdn Bhd
• Kwong Ze Enterprise Sdn Bhd
• Luzi (Malaysia) Sdn Bhd
• Magma Tooling Sdn Bhd
• MBN Enterprise Sdn Bhd
• NFARA S Biotechnology
• Northern Prime Resources
• NTK Global Engineering Sdn Bhd
• Oleon Port Klang Sdn Bhd
• Onetexx Sdn Bhd
• Optimus Pack Technology Sdn Bhd
• Pearl Glove (Malaysia) Sdn Bhd
• Polytech Plastic Sdn Bhd
• Precision Springs (M) Sdn Bhd
• Red Horse Fruit Juice Manufacturers 

Sdn Bhd
• Ritztech Industries Sdn Bhd
• Robert Bosch Sdn Bhd
• Sanshin (Malaysia) Sdn Bhd
• Sharp Die Cutting Mould Sdn Bhd
• SJM Flex (Malaysia) Sdn Berhad
• South Pacific Chemical Industries 

Sdn Berhad
• STF Industries Sdn Bhd

• Stratus Automation Sdn Bhd
• Spirolite (M) Sendirian Berhad
• TEM Electronics (M) Sdn Bhd
• Topkrete Sdn Bhd
• Transpak Penang Sdn Bhd
• Upaya Vista Sdn Bhd
• VIP Vision Sdn Bhd
• Vital Healthcare Sdn Bhd
• Volcano Name Plate Sdn Bhd
• Waxon Industries (M) Sdn Bhd
• Western Digital Tech and Regional 

Center (M) Sdn Bhd
• 3L Steel Engineering Sdn Bhd

Affiliate Membership

• Bissell Malaysia Services Sdn Bhd
• CBH Recycle (M) Sdn Bhd 
• Chop Tong Guan Sdn Bhd 
• Doka Formwork Malaysia Sdn Bhd 
• Dominant Enterprise Berhad
• Galactic Advance Engineering (M) 

Sdn Bhd
• Genentech System Sdn Bhd 
• GEODIS Malaysia Sdn Bhd
• Global Pets Sdn Bhd
• Halaman Mantap Sdn Bhd
• Holista Biotech Sdn Bhd 
• Indium Corporation (Malaysia) 

Sdn Bhd
• Jelita Cleaning Service
• Kolowa Ventilation (Malaysia) 

Sdn Bhd
• New Sign Logistics (M) Sdn Bhd
• Parkland Avenue Sdn Bhd
• Reams Technologies Sdn Bhd
• Signode Malaysia Sdn Bhd
• SKF Malaysia Sdn Bhd
• Sunway University Sdn Bhd
• Tentu Teguh Sdn Bhd
• Tohtonku Sdn Bhd
• UL Services (Malaysia) Sdn Bhd

Ordinary Member 

• Acesian Engineering (M) Sdn Bhd
• Advanced Energy Industries 

(Malaysia) Sdn Bhd 
• Alimex ACP Asia Sdn Bhd
• ASTEEL Works Sdn Bhd 
• BeyondGlove Sdn Bhd
• Biswin Sdn Bhd
• Cabot Materials Research Sdn Bhd
• Can Jaya Products Packaging 

Sdn Bhd
• Champion Precision Technology 

Sdn Bhd
• Cher Manufacturing Enterprise
• Contraves Advanced Devices 

Sdn Bhd
• Corporate Garment Sdn Bhd
• Courier Packagings Sdn Bhd
• Edmund Optics Malaysia Sdn Bhd
• Electroloy Corporation Sdn Bhd
• Emzi Health Science Sdn Bhd
• Entegris (Malaysia) Sdn Bhd
• Farmsfield Sdn Bhd
• Hai Kang Steel (M) Sdn Bhd
• Hanwa Steel Centre (M) Sdn Bhd
• In Quartz Stone Sdn Bhd

The Federation of Malaysian Manufacturers (FMM) thrives on the active participation of its members. The 
involvement of our members and their staff is essential to the long-term growth of the manufacturing sector 
and to the primary role of the Federation.

It is with great pride and honour for FMM to welcome 57 Ordinary Members and 23 Affiliate Members 
that joined the Federation from September to November 2021.

54
Business in Action @ FMM

OCT - DEC 2021





C

M

Y

CM

MY

CY

CMY

K


