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PRESIDENT’S MESSAGE

HIGH SKILLS FOR HIGH VALUE
The Fourth Industrial Revolution (IR4.0) offers new opportunities
for humans and machines to collaborate.

A

ccording to the Malaysia
Productivity Corporation, a
mere 10 percent of Malaysian
SMEs adopt ICT in their
operations, despite accounting
for 97 percent of the manufacturing
sector.
Many of us perceived the COVID-19
pandemic as an accelerator of
digitalisation in the manufacturing
sector. However, I want to emphasise
that this year has been a wake-up call
for the industry to realise the importance
of equipping our workforce with
advanced skill sets if we want to remain
relevant to the economy and competitive
in the region.
Change must start from us especially
‘education’ right from colleges and
universities. Apart from academic
courses, Technical and Vocational
Education and Training (TVET) and
Future Skills also should be the choice
of students as a viable work-skill-related
courses. Students, who are our future
workforce and the new generation

of leaders are not yet equipped with
the necessary skills to compete in
the IR4.0 workplace. Currently more
than 60 percent of fresh graduates
remain unemployed even after a year
of completing university. This is partly
the result of the mismatch between
the programmes offered and market
demands. The COVID-19 is seeing
unemployment rise, but this problem
can be mitigated with well planned
reskilling and upskilling programmes.
The focus is on employers to
assume an active role in uplifting the
manufacturing industry by investing
strategically in the training and
development of talent. This is an
investment that will pay generous
returns for years to come if done
correctly. It should not be viewed as an
expense and reduction of your profits.
The onus does not lie solely on
employers. Each individual is a master
of his fate. Every person must view
learning as a lifelong journey. With
technology evolving faster than ever

before, today’s jobs may not exist
in the next 10 to 15 years. Learning
new skills will be the only way to stay
relevant.
As the voice of the Malaysian
manufacturing industry, FMM will
continue to work with all stakeholders
to provide guidance and insight as we
steer our way out of this crisis and into
a new era of success. In this critical
period, Malaysian manufacturers must
turn to specialisation in order to improve
their competitiveness in the region and
attract high margin customers. This
can only be achieved with high skilled
talent.
There is much work to be done.
Just as we have overcome numerous
economic crisis in the past, we
will emerge stronger from this
unprecendented year of challenge.
Sincerely,
Tan Sri Dato’ Soh Thian Lai
President,
Federation of Malaysian Manufacturers
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A SLOW AND BUMPY
ROAD TO RECOVERY

A

fter taking a
massive hit in the
second quarter
of this year, the
manufacturing
industry is hoping it has seen
the worst of the COVID-19
pandemic pass.
The manufacturing
Purchasing Managers’ Index
(PMI), which is produced
by IHS Markit and Nikkei,
jumped to 51.0 in June from
May’s 45.6. The PMI moved
back above the 50-threshold
indicating an improvement in
operating conditions.
The improvement follows
the lifting of the Movement
Control Order (MCO)
measures that led to a rally
in manufacturing output
and a recovery in new
orders. However this positive
recovery was primarily seen
in the domestic market while
external demand remained
downbeat.
Even as the industry
took a beating during the
lockdown, many unanimously
agree that the message
was clear: Malaysia has to
control its pandemic situation
for the economy to regain its
footing.
The additional stimulus
allocation for SMEs by the
Government in Q2 has
also helped manufacturers
cope with the devastating
economic impact of the
pandemic. Manufacturers
lauded the RM7.9 billion
allocation towards the Wage
Subsidy Programme and
the increase on the limit
of workers eligible for the
wage subsidy. In addition,
measures rolled out to assist
micro enterprises including
the Prihatin Special Grant,
abolishment of the 2%

interest rate under the Micro
Credit Scheme by Bank
Simpanan Nasional and
extending the interest free
facility to TEKUN Nasional
with an allocation of RM2
million and a maximum
loan of RM10,000 per
company. Also the waiver
or discount by Government
Linked Companies (GLC)

on rental of premises to
SMEs has been a welcomed
relief to manufacturers who
are feeling the economic
pressures of the pandemic.
As the country moves
into the third quarter of
the year, manufacturers
are cautiously optimistic
about a slow rebound

given that there are still
active COVID-19 clusters
in certain pockets of the
country. However much
hope lies in the tabling of
the 2021 National Budget,
which many believe will
give the industry a further
boost to recover to prepandemic levels in the
coming year.

Malaysia Manufacturing PMI
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The above chart shows the PMI performance for June 2018 vs June 2019 vs June 2020

MANUFACTURING PROJECTS APPROVED,
JANUARY-JUNE 2020 VERSUS 2019

Jan - June 2020

2019

TOTAL

TOTAL

398

988

26,940

78,606

Total Capital Investment
(RM Million)

35,677.7

82,732.5

- Domestic

17,875.4

28,840.7

- Foreign

17,802.3

53,891.9

Number
Potential Employment

Note: Due to rounding, figures presented in this table may not add up precisely to the totals provided
Sources: MIDA and IHS Markit Malaysia Manufacturing Purchasing Managers’ Index
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THE INDUSTRY NEWS
YOU NEED TO KNOW
FMM strongly objects foreign workers limit
KUALA LUMPUR: The Federation of Malaysian Manufacturers (FMM) has
slammed the Ministry of Human Resources’ announcement about limiting the
hiring of foreign workers to only three sectors — construction, plantation and
agriculture — as shocking, unacceptable and done without prior consultation with
stakeholders.
FMM president Tan Sri Soh Thian Lai said the announcement was “very sudden”
and lacked details on the mechanism of implementation.
“The government has not given due consideration to the significant impact on business sustainability and the socio-economic
consequences of this announcement, particularly in the current depressed business climate.
FMM strongly objects to this sudden announcement, which would put the manufacturing sector at a great disadvantage and would
cripple most of the manufacturing sector in the country including the exporters, who are one of the main revenue contributors to
the economy,” said Soh in a statement.

Market Development Grant widens criteria
for struggling SMEs
KUALA LUMPUR: The Market Development Grant (MDG)
under the Malaysia External Trade Development Corporation
(MATRADE) has now expanded the scope of support for small
and medium enterprises (SMEs) to boost their sales overseas.
Deputy Minister of the Ministry of International Trade and
Industry (MITI), Datuk Lim Ban Hong said the criteria includes
allowing applications for reimbursements of expenditures for
participation in virtual international trade exhibitions, as well as
business meetings through virtual trade missions.
Local SMEs can also apply under the MDG to be
reimbursed on expenses incurred due to cancellation or
postponement of trade events.
This particular facilitation covers the cost borne by
SMEs such as non-refundable participation fees, airfare and
accommodation of up to RM25,000 per claim.

RHB raises earnings
projection for
Rubberex
Driving regional
growth and
pandemic recovery
PETALING JAYA: FMM
calls on the Government to
ratify the Comprehensive
and Progressive Agreement
for Trans-Pacific Partnership
(CPTPP) at the earliest
date possible to drive
economic growth and allay
manufacturers’ concerns amid
the coronavirus pandemic.
A longtime advocate of
the CPTPP, FMM believes the
Free Trade Agreement will
provide a competitive edge to
manufacturers over regional
competitors and build investor
confidence in Malaysia.
The partnership will
eliminate duties on exported
goods and as a result
enhance market access and
increase exports into CPTPP
countries.

KUALA LUMPUR: RHB
Research anticipates strong
earnings from Rubberex Corp
Bhd in its upcoming results as
its product average selling price
(ASP) could have been higher
than expected.
The research house said this
was based on the results and
outlooks shared by Hartalega
Holdings Bhd and Supermax
Corp Bhd, which announced
their earnings in October.
“We expect Rubberex to
announce its 3Q20 results by
the end of November. In view
of its high glove ASP for JulySeptember, 3Q20 earnings
should double QoQ and surge
to more than 10 times YoY,” it
said.
RHB lifted FY21-23F core
earnings by 48-136% on higher
ASP assumptions. In line with the
upgrade, it reiterated its “buy”
recommendation on the stock
and raised its target price to
RM3 from RM2.20 previously.
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Loan moratorium extended
KUALA LUMPUR: On July 29, Prime Minister Tan Sri Muhyiddin Yassin
announced that banks across Malaysia would offer a three-month loan
moratorium extension and financial assistance to selected groups.
This was decided following calls from various sectors to provide the muchneeded breathing space and ease the tight cash flow that businesses and
individuals were experiencing.
FMM was a leading voice pushing for the move and recommended a sixmonth extension for SMEs and individuals who require the assistance.
FMM President, Tan Sri Dato’ Soh Thian Lai said the extended moratorium
could provide financial relief to those who were economically disadvantaged,
especially companies that were struggling to sustain their businesses and
retrenched workers who lost their source of income.
The loan moratorium which was announced by the Government in March
was set to end in September.

RMCO to be enforced till year-end
KUALA LUMPUR: On August 28, Prime Minister Tan Sri Muhyiddin Yassin announced that the recovery phase of the nationwide
Movement Control Order (RMCO) would be extended to December 31.
He called on all Malaysians to adhere to the standard operating procedures (SOP) as enforcement action under the Prevention
and Control of Infectious Diseases Act 1988, or Act 342, could still be taken.
“This is to ensure that all parties comply with the SOPs and health protocols set,” he said in a special message on the latest
developments of RMCO which was broadcasted on local television.
On June 7, the Prime Minister announced the implementation of RMCO to replace the Conditional Movement Control Order which
was enforced in May, after Malaysia successfully curbed the spread of the COVID-19 pandemic.
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HARD PRESSED
FOR SOFT SKILLS

Global trends

be needed to programme and fix these
robots, and make strategic decisions
that keep everything running smoothly.
A recent report by the Strada Institute
for the Future of Work headquartered in
America, emphasises the importance of
soft skills, which are “among the most
in-demand skills in the labour market.”

production process and helps them
perform their jobs efficiently.

Below, we take an in-depth look at
some of the most sought after soft skills.

When issues arise on the factory floor,
good communication among the staff
allows them to resolve problems without
repetitive action or delay. Conversely,
poor communication may result in
excessive waste, lower product quality
and workplace injuries which can harm
the business.

Communication
As automation impacts the
manufacturing sector and transforms
the workplace, there are widening skills
gap that needs to be addressed. Hard
skills (definable, technical abilities)
have taken a back seat to soft skills
(personality traits and attributes) as
the constantly evolving technology
landscape requires more on-the-job
learning.
In the era of Industrial Revolution
4.0, robots may be able to perform
many tasks previously carried out by
humans, but humans are still going to

With advanced technologies and
more complex products entering the
industry, effective communication
becomes essential. Clear and consistent
communication facilitates understanding
between employees at all levels of the

Excellent communicators are able
to form a stronger connection with
their coworkers, management and
clients, which creates a positive work
environment and higher productivity.

The best way to improve
communication skills would be to join
a local Toastmaster’s group to improve
public speaking abilities or get involved
in a volunteer group to become more
comfortable working in teams. A skills
training class can teach the basic theories
but getting out and practising these
communication skills in different settings
will really help sharpen one’s abilities.
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This is especially important in
Malaysia as the education system
continues to lag behind industry needs.
Those who will thrive must either have the
resources to acquire knowledge overseas
or the willingness to use every means
available to them to upskill, reskill,
unlearn and relearn throughout their
career.
Digital fluency

Creative thinking
Everyday, companies continue to
align their operations with the rapidly
evolving COVID-19 situation. It is
important to have workers who can
leverage their creativity and critical
thinking skills to achieve business
objectives while complying with the ever
evolving regulations in place to combat
the pandemic.
Creative thinking can be used
as a tool that simplifies processes,
reduces costs and improves customer
experiences. It can also be a way
businesses pivot in order to make
themselves relevant in these challenging
times.
Businesses can successfully employ
creativity to transition to virtual platforms
and quickly shift their product and
service offerings to meet the changing
market demands. For instance, recent
months have witnessed clothing factories
making the switch to produce Personal
Protective Equipment (PPE) and airline
companies pivoting to cargo during the
pandemic.
While some believe creativity is an
in-born skill, like every other skill, it can
be trained. Either way, it must be honed
and improved over time in order for it to
be relevant and effective.
Some of the ways companies
can facilitate creative thinking are
by allowing employees to test ideas
without judgement, keep an open mind
to employees who want to ‘reinvent the
wheel’ and allow for failures. These
workplace values may go against
conventional thinking but these strategies
have been employed by some of the

most disruptive brands in the region
namely aviation juggernaut AirAsia
and telco challenger brand Circles.Life.
It has allowed these brands to surpass
competitors with deeper pockets and
longer market presence.
Growth mindset
According to Stanford University
psychologist Carol Dweck, people with a
growth mindset believe that abilities can
be developed through dedication and
hard work.
As the manufacturing sector
undergoes drastic transformations,
workers with this mentality will motivate
themselves to develop new skills that will
keep them relevant.
By adopting a growth mindset,
employees will always have the desire to
learn and embrace new solutions. They
are not easily discouraged when faced
with challenges in the competitive world
of manufacturing and view failures as
opportunities to grow.

Technology enables almost every
task carried out at work, making digital
literacy an essential soft skill to have in
2020 and beyond.
The American Library Association
(ALA) defines digital literacy as
“the ability to use information and
communication technologies to find,
evaluate, create and communicate
information, requiring both cognitive and
technical skills.”
Not all employees in the
manufacturing industry will require
extensive training in software
development or IT. However those who
will excel will be the ones who have
a good grasp of digital technologies
and digital systems. A report by the
Manufacturing Institute (UK) and Deloitte
says four out of five skills areas will
require digital fluency.
All workers would do well to
improve their familiarity with hardware
and software, digital networks, and
manufacturing-related digital tools.
Digitally capable workers who can
effectively work alongside hardware
and softwares will help manufacturers
enhance preventive maintenance,
optimise operations and maximise profit,
ultimately making themselves an asset to
their employers.
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A DIGITAL REVOLUTION
POWERED BY TALENT
EVOLUTION
COVID-19 is a wake-up call for Malaysian manufacturers to reflect deeply
on their aspirations for the future. Continued dependency on low skilled
workers cannot bring the manufacturing sector up the value chain but a
switch to high skilled talent can bring a new era of success.

A

s the Fourth Industrial Revolution
(IR4.0) unfolds, automation is
taking centre stage in the global
manufacturing and supply
chain. The revolution offers new
opportunities for humans and machines
to work together, enabling greater
productivity and efficiency.

While multinational corporations
have stormed ahead, the reality is that
small and medium-sized manufacturers in
Malaysia have relegated digital adoption
to the back burner.
According to the Malaysia
Productivity Corporation, only 10 percent
of Malaysian Small and Medium-Sized
Enterprises (SME) adopt Information and
Communications Technology (ICT) in their
operations, despite accounting for 97
percent of the manufacturing sector.

for the local manufacturing industry
to join the IR4.0 and move up the
manufacturing value chain.

According to the Industry4WRD:
National Policy on Industry 4.0, skilled
workers in the manufacturing sector
stood only at 18 percent in 2016.

Education is the first step
The World Economic Forum in 2016
reported that 65 percent of children
entering primary schools will ultimately
work in jobs that have yet to exist. This
change will primarily be driven by
globalisation and the IR4.0 which will
cause many current jobs to no longer
exist in the years to come.

The COVID-19 pandemic is a harsh
wake-up call for local manufacturers to
accelerate digital transformation.

Last year, a study commissioned by
INTI International University & Colleges
(INTI) and research firm, International
Data Corporation (IDC) on ‘Graduate
Readiness for the IR4.0 Workplace’
found that students, graduates and
parents lack clarity on IR4.0; students
feel unprepared to join the IR4.0
workforce; and that tertiary education
may not be doing enough to prepare
students for the workplace.

The Federation of Malaysian
Manufacturers (FMM) Vice-President,
Dato’ Nathan K Suppiah, who is also
the Chairman of FMM Human Resources
Management Committee, speaks about
the importance of building the right skills

The study also revealed that more
than 63 percent of students and fresh
graduates failed to articulate what IR4.0
was, with 30 percent of students saying
they felt completely unprepared for an
IR4.0 work environment.

Commenting on this with great
concern, Dato’ Nathan said that
Malaysia needs high-skilled workers to
propel the digital transformation and this
must start with the transformation of the
local tertiary education system.
“The change must begin from
university. Higher education institutions
are not equipping graduates with the
right skills to manage automation and
digital processes. Local universities
need to step up by improving their
Science, Technology, Engineering and
Mathematics (STEM) programmes and
reforming their curriculum.
“A concerted effort is required
from education institutions and industry
members to produce more future-ready
graduates.”
The graduate problem in Malaysia
remains a key stumbling block to
the growth of the nation’s economy.
Currently more than 60 percent of fresh
graduates remain unemployed even
after a year. This is partly the result of
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the mismatch between the programmes
offered and market demand.
There is a dire need for schools and
universities to address this issue as what
is being taught is clearly not meeting the
market demands. If this were to persist,
the country will face a worsening brain
drain situation, which the Government
has been trying to address since the
early 2000s, said Dato’ Nathan.
An investment that pays
employers
A McKinsey Global Institute’s report
predicted that up to 800 million global
workers will be replaced by robotic
automation by 2030.
Companies must invest time and
money in skills development for their
employees to keep pace with the latest
innovations.
Dato’ Nathan encourages
manufacturers to take advantage of the
slow period caused by the pandemic
to undertake business and process
transformation which includes upskilling
their employees.
“It is a critical time to explore a
proactive deployment of automation
technologies such as collaborative
robotics and industrial Internet of Things
(IoT). But to do that, workers need to be
skilled or reskilled to manage a more
automated production process.

without constant help and supervision.
In this current economic climate,
companies may also shift workers to
other departments to avoid cost-cutting
measures, and having adaptable skills
will help an employee be a valuable
asset in changing circumstances.”
Strengthening the workforce for IR4.0
is key in realising the targets set out in
the SME Masterplan 2012-2020 and the
11th Malaysia Plan and soon to come
12th Malaysia Plan and the 4th Industrial
Master Plan.
However, compared to larger
corporations, SMEs face significant
barriers to implement upskilling. The
common constraints include the sheer
small size of the workforce and the need
to consider alternative manpower to
minimise disruption to operations when
a group of employees have to be taken
out from their day-to-day work to attend
training programmes, explained Dato’
Nathan. “In addition, small companies
need a longer time to accumulate
sufficient funds to support their staff’s
training needs.”
Unfortunately, some SMEs do not
see the value of upskilling if they can
readily recruit workers trained by other
companies. There is also the fear that
employees may leave for better paying
jobs after being trained, explains Dato
Nathan on the factors holding SMEs
back from investing in training and
development of talent.

“Companies need to redouble
their efforts to ensure their workforce
is digitally fit to work alongside
technology. We believe that it would
be most beneficial to companies to use
the downtime for reskilling purposes as
it would prepare them to bounce back
quickly after the economic downturn.”

Lifelong learning to stay relevant

Given their smaller workforce, it is
imperative for SMEs to train employees
beyond the parameters of their work,
continued Dato’ Nathan.

These transformations, if managed
wisely, could lead to a new age of good
work, good jobs and improved quality
of life for all. If managed poorly, the
risks are widening skills gaps, greater
inequality and broader polarisation.

“We should look at equipping
workers with multiple skill sets to go
beyond their job scope when the need
arises especially when it comes to
operating machinery and managing
processes in an IR4.0 environment.
“It is important to create a
knowledgeable workforce who can
take over from one another as needed,
work in teams or work independently

As technological breakthroughs
rapidly shift the frontier between the work
tasks performed by humans and those
performed by machines and algorithms,
global labour markets are undergoing
major transformations.

According to the World Economic
Forum’s Future of Jobs Report 2018, the
core skills required to perform most roles
will change by about 42 percent by
2022.
Continuous learning or lifelong
learning is key for the manufacturing
workforce to adjust to the challenges

ahead and drive economic recovery.
While employers have a role to help their
workforce stay relevant, the onus lies
heavily on the talent themselves to adapt
to the changing times.
American writer and futurist, Alvin
Toffler predicted that the illiterate of
the 21st century will not be those who
cannot read and write, but those who
cannot learn, unlearn and relearn.
This is becoming clearer as the
coronavirus pandemic hit the globe and
continues to bring numerous industries
to their knees, and with that rising
unemployment.
As companies weather the pandemic
storm, some have been forced to deploy
cost-cutting measures such as layoffs,
furloughs and job freezes, reported a
survey by FMM on the impact of the
MCO on employment.
However, skills training can
help lessen the severity of rising
unemployment, said Dato’ Nathan.
“Amid uncertainties, companies will
reconfigure the production line and
reshape the workforce size significantly.
“On top of digital skills, we also
need workers who are problem-solvers
to implement technologies in the digital
future. Only candidates who can align
to this new way of thinking will secure
employment. Employees must be ready
to meet industry demands by consistently
learning something new.”
He added that due to the pandemic,
the best reskilling pathway would be to
seek out online and remote courses.
“Employees can learn through live
video sessions which replicate in-person
learning methods. This is instrumental
in courses that focus on equipping
employees with the right skills to manage
digital tools.
“The infrastructure and equipment
(for training) need to move in tandem
with the digitalisation process.
Individuals need to be supported with
tools and resources to work in smart
manufacturing.”
Dato’ Nathan also emphasised the
need for individuals to develop a growth
mindset. Aside from hard skills, he also
emphasised the need for development
of soft skills among the new generation.
He advised that a person who embraces
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challenges, change and critique on
the way to learning goals, can accept
that skill acquisition requires effort,
that improvement is possible and that
obstacles and others’ success are not
reasons to stop your progress. “This will
help them survive and eventually thrive in
the new economy.”
Uplift the industry together
In the past year, the manufacturing
sector has witnessed a radical change in
operation and technologies, more than
the years before.
FMM is committed to working with
employers, education institutions, and
the Government to advance the local
manufacturing industry so it can remain
competitive and a strong economic driver
for the country, says Dato’ Nathan.
There is an urgent need to spur the
local industry on the path to digitalisation
as it faces intense competition from
neighbouring countries that are better
skilled in the global manufacturing market.
As such, the FMM Institute is
offering a wide range of courses to help
manufacturers come out stronger after this
health and economic crisis.
The Institute is focusing on key areas
in manufacturing namely:
•
•
•
•
•

Factory Automation and Industry
4.0
Lean Manufacturing
Productivity Improvement
Techniques
Cost Reduction Techniques for
Production Operation
Costing Management Planning
& Control (for Manufacturing
Industries)

FMM is also going beyond training
to further push for an aggressive
development of IR4.0 talent in the
industry. In line with its vision of making
Malaysian industries globally competitive,
FMM calls upon small manufacturers to
participate in the Government’s Industry
4.0 Readiness Assessment.
“For SMEs, having the right mindset
is important as manufacturers need to
understand that adapting to change has
become a necessity for survival.”
FMM has also put forward a proposal
for Budget 2021 to include incentives for
IR4.0 adoption and vendor development.

COVER STORY

The Federation believes that support and
assistance from the Government is crucial
for the training and development of the
SME workforce in driving this digital
revolution.
“This would be the main crux of
jobs in the future. Over 50 percent of
companies have yet to move towards
automation. One of the main issues is
lack of top quality utility and infrastructure
namely slow internet speed to support
high technology and high valueadded manufacturing. This is a major
concern for manufacturers utilising
smart manufacturing including remote
operations,” said Dato’ Nathan.
In addressing the perennial skill
shortage faced by manufacturers,
FMM has been a strong proponent
of demand-driven Technical and
Vocational Education and Training (TVET)
programmes.
The Federation laid the foundations
for the TVET Apprenticeship Programme
in collaboration with the Ministry of
Education’s Technical and Vocational
Education Division (BPTV); MIDA’s
Industry Talent Management Division;
and the Ministry of Human Resources’
Department of Skills Development.
“Apprenticeship programmes are
implemented via the ‘Place and Train’
mechanism with 30 percent theory and
70 percent practical work-based learning
and exposure. They would address
the long standing issues of manpower
shortages and skills mismatch produced
by the training institutes.”
FMM also made a proposal to the
Government to set up a dedicated TVET
Apprenticeship Fund utilising 60 percent
of the foreign workers levy.
Meanwhile, the remaining 40
percent of the levy collected can be
channelled towards IR4.0 technology
implementation.

“Continued dependency on low
skilled workers cannot bring the
manufacturing sector up the value
chain or elevate the economy to the
high income nation status it is aiming to
achieve.”
Beyond that, he says it is also time
for Malaysian manufacturers to reflect
deeply on their aspirations for the future.
He says that in the current manufacturing
landscape, many SMEs are vendor
development companies which rely
heavily on Multinational Companies
(MNCs) and Large Local Companies
(LLCs).
But as the global power balance
shifts, it is time for companies to
reconsider their production strategies.
With the rise of automation and
disruptions to the global supply chain,
Dato’ Nathan asks manufacturers to
consider what may happen to local
manufacturers if MNCs decide to leave
the country and relocate their productions
back home?
“The country should aspire to become
a global manufacturing hub by taking
advantage of our raw materials such as
rubber and palm oil. The wave of new
technologies opens up opportunities for
companies to take steps towards greater
flexibility, sustainability and productivity.
“Only by understanding and
harnessing new technologies, will
manufacturers stay on the cutting edge of
this new digital era. But the only way to
do this is if our talent is ready to drive this
movement forward,” said Dato’ Nathan.

GOVERNMENT TRAINING BENEFITS FOR IR4.0

•

2020 Training Stimulus Package to help
cushion the economic blow due to the
COVID-19 pandemic.

•

The Government provided the Human
Resources Development Fund (HRDF) with
RM100 million on a matching grant basis
totaling RM200 million, which is expected to
benefit 40,000 workers.

•

An additional RM50 million subsidy was
allocated to financing short courses,
particularly in digital skills.

•

To help reduce cost to companies, HRDF also
granted levy exemption to more than 30,000
registered employers for a six month period.

Aspire for greatness
In this critical period, Malaysian
manufacturers must continuously upskill
and turn to specialisation in order to
improve their competitiveness in the
region and attract high margin customers.
He emphasised that it is imperative to
bring structural changes to the workplace
by increasing the proportion of higher
skilled human capital.
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BUDGET 2021

BUDGET 2021:

FMM CALLS FOR TAX WAIVERS AND
RELIEF AMID COVID-19 RESURGENCE

T

he COVID-19 pandemic and
subsequent lockdowns have
resulted in major disruption to
business activities, global supply
chains and world trade. While
the Government has been quick in rolling
out stimulus measures, the economic
landscape remains uncertain.
Prior to the tabling of Budget
2021, the Federation of Malaysian
Manufacturers (FMM) proposed for the
Government to continue supporting the
manufacturing sector in their recovery
journey, through initiatives to be
implemented under the Budget 2021.
The following are the proposals made
by FMM:

BUDGET 2021 WISHLIST
1.
2.
3.
4.
5.
6.
7.
8.

Immediate support to mitigate
the impact of the third wave of
COVID-19 infections
Driving business transformation,
technology and digitisation
adoption, productivity
Enhancement and innovation
Ensuring a conducive and
friendly business and investment
climate
Developing human capital
Strengthening trade including
domestic trade
Strengthening SME and
Entrepreneurship
Support for energy conservation
initiative

Immediate support to mitigate
the impact of the third wave of
COVID-19 infections
FMM proposes an extension of the loan
and financing moratorium until year-end or
March 2021 to relieve business cash flow.
Although Bank Negara Malaysia has
been proactive in asking SMEs to apply
for loan restructuring, an extended
moratorium is still the more effective
assistance, especially since the third wave
of COVID-19 has again raised market
uncertainties.
Tax relief and assistance accorded to
SMEs should also be accessible to mid-tier
companies (MTCs) for at least the next two
years. Contributing around 30 percent of

the country’s GDP and employing over
22 percent of the workforce, mid-tier
companies can potentially create stronger
multiplier effects in the supply chain.
The waiver of both corporate and individual
income taxes in Year Assessment 2020 and 2021
for a stronger impact and multiplier effect
in supply and demand. This will allow
employers to recoup and strengthen their
finances to rebuild their businesses; while
employees will have higher disposable
income as consumers.
Enhance the Wage Subsidy Programme (WSP)
by removing the limit at 200 employees and the
RM4,000 salary cap. The existing subsidy is
grossly inadequate for mid-tier and larger
companies. Despite expectations for equal
treatment of employees, the current WSP
is limited to only the first 200 employees
in a company and the salary cap of
RM4,000 has left many workers ineligible.
Driving business transformation,
technology and digitisation
adoption, productivity
enhancement and innovation
FMM calls on the Government to support
the adoption of technology and digitisation,
by endorsing online courses by tertiary
institutions, promoting robot manufacturing
in local companies through tax incentives,
providing affordable and good quality
broadband access to industries, speed
up broadband and 5G infrastructure
investment and establish a Next
Generation Training Centre (NGTC).
The Government should also provide
continuous support for automation and
upgrading activities related to Industry 4.0
adoption and integration as well as offer
double tax deduction for expenses incurred
in implementing a LEAN Management
System.
FMM hopes that Research and
Development (R&D) will be supported
through the removal of the RM50,000
threshold and extend the automatic
double tax deduction to mid-tier and large
companies. RM100 million to RM200 million
allocation is needed to set up a Future
Manufacturing Fund to support R&D in
universities and the manufacturing sector.
FMM proposes an R&D Voucher Scheme for SMEs
to provide financing aid up to RM50,000 which
SMEs have to match up to 20 percent.

Ensuring a conducive and friendly
business and investment climate
Enhancing the Domestic Investment Strategic
Fund (DISF) by simplifying and expanding
the scope to cover product, process,
quality and productivity improvements,
development and upgrades, fundamental
to SMIs in closing automation gaps
and building capacity to embark on
R&D activities. The fund needs higher
transparency such as providing a list of
eligible expenses, the quantum of support
allowed; and guidelines on assessment of
applications.
Business and investment friendly regulatory
environment
Policy review is vital to boost local
and foreign investments, ensure a business
friendly investment climate and reduce
regulatory burden.
Ministries and agencies must adhere
to the National Policy on the Development
and Implementation of Regulations
(NPDIR). Regular earnest consultation with
industry associations is also crucial to
ensure a win-win solution for stakeholders.
FMM expects that the Investment
Promotion Agencies will be re-engineered
under an agency focused on realising
high-value and high-tech investments
with more Domestic Direct Investment
incentives.
In addition, it is instrumental to set up
Fully High-Tech Special Investment Zones
to be smart manufacturing campuses and
to set up affordable integrated industrial
parks for SMEs.
A more competitive tax regime for personal
and corporate tax
A gradual reduction in corporate tax
rate to 20 percent and a flat corporate tax
rate for SMEs at 15 percent for all SMEs
that meet the national SME definition. It is
also crucial to restructure personal income
tax bands so that taxpayers would not hit
higher tax rates too quickly.
Developing human capital
Emphasis on Technical Vocational Education and
Training (TVET)
FMM calls on the Government
to expedite the formation of a TVET
Commission governed by a TVET
Commission Act to drive TVET direction
and efficiency. A TVET Apprenticeship
Fund should be set up utilising the foreign
worker levy to close the skills gaps
amongst locals via employer-led training.
FMM has proposed that 60 percent of
the levy collected be channelled towards
the fund and the remaining 40 percent to
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go towards Automation and Industry 4.0
technology implementation.
Moratorium on the minimum wage rate for
the next two years as companies revive
their businesses and try to return to their
pre-COVID-19 position and growth. It
is important to review the definition of
minimum wage as take home pay. It
should be basic wage and all fixed cash
payments and allowances defined as
wages under Section 2 of Employment Act
1955 (EA).
FMM is a longtime advocate of a Productivity
Linked Wage System (PLWS). The Government
needs to establish clear guidelines on
PLWS acceptable to both employers
and employees, strengthen legislation
and enforcement capability and support
companies by allowing double tax
deduction on the expenses incurred.

BUDGET 2021

exports such as face masks, respirators,
thermometers, hand sanitiser, protective
wear and reusable medical and surgical
gown fabric.
In line with the national agenda for
investments and exports, the Government
should reinstate Regional Distribution
Centre (RDC) or International Procurement
Centre (IPC) Status.
GST to be reinstated at three percent with a
threshold of RM500,000 and a transition
period of six months. There must be
provisions for interest on late repayment of
GST refunds and a more efficient scheme
to replace the Approved Trader Scheme
(ATS) and Approved Toll Manufacturing
Scheme (ATMS). Outstanding GST refunds
must be paid in full before the new tax
system is introduced.

Foreign Worker Management Policy
Foreign worker management to be
handled by a single ministry with a single
online processing and approval system
from end to end.

The Allowance for Increased Exports (AIE)
needs to be reviewed after the new conditions
were set in 2019. Review the qualifying
criteria and reintroduce the previous
qualifying requirement where 60 percent
of the issued shares of the company is
Malaysian owned.

There is a strong need for a marketbased levy mechanism based on ease
and transparency which include preannouncement at least three years ahead
of deadline; planned and transparent
schedule of cost increase; gradual
increase in rates and incentives to reward
businesses to reduce foreign workers.

FMM welcomes the Ministry of
Finance’s proposal to develop a singular
Government Procurement (GP) legislation
to house all GP related laws and policies
relating to goods, works and services to
ensure effective enforcement.

In addition to removing ratios and
third-party service providers, the levy
should be ploughed back to support the
proposed TVET Apprenticeship Fund and
Automation and Industry 4.0 Fund.
Strengthening Trade including
Domestic Trade
Market Development Grant ceiling to be
increased to RM500,000 and the reinstatement
of Brand Promotion Grant to complement
Malaysian brand promotion efforts.
Malaysia also needs to conclude the
Regional Comprehensive Economic Partnership
(RCEP) Agreement and implement the signed
Free Trade Agreements (FTAs) such as
the Comprehensive and Progressive
Agreement for Trans Pacific Partnership
(CPTPP) in order to provide market access
for Malaysian exporters. The country is
also expected to explore non-traditional
markets through Preferential Trade
Agreements (PTA).
Support is needed for new business
or business venture diversification in the
essential goods for import substitution and

Strengthening SME and
Entrepreneurship - Industrial
Linkage Plan (ILP) and
Strengthening Supply Chain
Networks
ILP should be a major project to support the
recovery and strengthening of the SMI supply
chain. Specific allocations should be given
to MIDA to implement the ILP aggressively
and tax incentives such as lower corporate
taxes or possibly, assurance of market
access through Government and GLCs
procurement and MNCs to encourage
large companies to participate as
anchors.
The Government needs to provide funds and
assistance to help SMEs build their capacity to
meet their anchors’ requirements, expand
export activities and integrate with the
local and global supply chain.
Grants can be in the form of
upfront payment of certain percentage
and in tandem with stages of project
development needs. Matching grants must
only require SMEs to match 20 percent
of the amount. Soft loan interest rates
should be at most BLR rate, but preferably
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zero interest rate like TEKUN under the
PENJANA scheme for micro-enterprises.
Establish a networking platform for
Manufacturing Trade Organisations in ASEAN
to ensure uninterrupted production and
supply chains.
Enhancing supply chain data visibility,
transparency, accuracy and confidence through
a trusted standard-based data system to
allow open and efficient sharing of data
on products and supplies.
As Mergers & Acquisitions (M&A)
become strategic business strategies in
the current investment climate, there must
be further support in the form of Real
Property Gain Tax (RPGT) exemption for asset
revaluation in M&A deals.
Support for energy conservation
initiatives
i. Cap increase of energy tariffs, if any, for
2021 and extend the rebate or discount
for electricity and natural gas (NG) in
2021 to target affected companies
during the recovery period. The rebate
or discount should be timely and
commensurate with price movements in
the energy market.
ii. Allow tax deductions on the energy
assessment fees to cultivate important
practice of energy audits over a specific
period and tax deductions to encourage
installation of Energy Management Information
System (EMIS) in order to achieve
efficiency improvements.
iii. Proposals for Renewable Energy:
• No time limit imposed on the oneon-one offset basis under the Net
Energy Metering Scheme (NEM)
as stipulated in the scheme when
it was first introduced.
• Energy Commission to continue
being transparent and publish a
list of offers received from bidders
during bid opening and those
shortlisted for the Large Scale
Solar (LSS) scheme as practised
in the past. Offering based on
10-30MWac and 30-50MWac
range should also be maintained
for future LSS.
• Energy Commission to proceed
with a plan to introduce
Corporate Renewable Power
Purchase Agreement (PPA)
whether in replacing or
concurrent with LSS which
provides companies with longterm hedge against fluctuating
energy prices and assists in
sustainability commitments.
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SUSTAINABILITY

NORTHPORT
THE SAFE PORT

T

he role of sea ports in the
global supply chain and global
production networks has become
more prominent during COVID-19,
amid market disruptions. This
highlights the importance of safe and
environmentally friendly ports that also
have strong economic potential.
Across the international maritime trade
industry, ports strive for best practices to
integrate the United Nations Sustainable
Development Goals (SDGs) into their
operational strategies. According to
the World Ports Sustainability Report
2020 by the World Ports Sustainability
Programme, the SDGs can be applied
in the port’s day-to-day business in many
ways namely:
SDG 3: Good Health and Wellbeing
• Improving health and safety
awareness of employees through
training
• Enhancing port safety and
security and minimising risk
SDG 4: Quality Education
• Enhance lifelong learning for
employees
SDG 9: Industry, Innovation and
Infrastructure
• Piloting, testing and implementing
innovative IT and digital
technologies
• Minimising environmental impact
SDG 13: Climate Action
• Improving energy efficiency of
port operations, processes and
services

A collective achievement
In 2019, Northport (Malaysia) Bhd,
a member of MMC Group, Malaysia’s
leading utilities and infrastructure group,
became the first Malaysian port to be
awarded the ISO 45001:2018 standard
for management systems, demonstrating
an emphasis on better and safer working
conditions.
As one of Malaysia’s busiest ports,
Northport Chief Executive Officer (CEO),
Dato' Azman Shah Mohd Yusof said that
it was important for Northport to earn
the ISO 45001:2018 certification to
further lend credence to the company’s
aspiration to be known as a ‘Safe Port’.
“Recognised locally and
internationally, the efforts made toward
the certification is a testament of
Northport’s commitment to protect our
employees, customers, contractors,
service providers and port users from
work-related accidents. Ultimately, this
standard has helped to improve the
health, safety and environment (HSE)
culture among Northport employees.”

“The tone of the Senior Management
and Board of Directors has been
consistently clear and this has further
enabled the staff to embrace a more
pronounced occupational health
culture,” said Dato' Azman Shah.
Among the roles played by the
employees include:
• All employees are encouraged
to actively participate in HSE
programmes which include
HSE awareness campaigns,
daily toolbox briefings, hearts
and minds programmes, and
incident lessons learnt sharing.
• Northport embraces shared
responsibility in preventing HSE
related incidents. Action will
be taken against the incident
contributor and other staff
involved in the work process
including the supervisors and
line managers.
• Northport emphasises on line
ownership programmes where
line managers and supervisors
are required to conduct HSE
enforcement within their
workplace.
• The UCUX or ‘You See You Act’
initiative aims to promote and
enhance incident reporting.
Reports of any unsafe conditions
will be made through UCUX
medium, WhatsApp group and
online system in which incident
alerts can be immediately
reported by staff and action will
be taken immediately.
• Active participation in the
Safety Councils at the company
and departmental levels.
Northport’s Safety Council
meetings are held on a
quarterly basis.
Building the right competence
Training plays an important role
in equipping Northport’s employees
with the right skills for effective ISO
implementation.

The organisation’s journey towards
ISO 45001:2018 certification began
in 2012, spurred by its employees
and leadership. The effort was further
heightened after MMC Group acquired
Northport in early 2016.

Dato' Azman Shah said, “Skills
training is crucial and contributes
towards the company’s HSE
performance. It helps employees
improve their skills by following the right
procedures and safety standards.

“Northport’s employees served
as the most crucial assets and agents
of change in ensuring effective
implementation of HSE through the
contribution of ideas and input for
continuous improvement.

“Achieving the highest level of
consistency is the main goal of skills
training. We have upskilling modules in
place which directly address employees’
weaknesses and improve individual
performance.”
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The training modules comprise of
familiarisation of workplace hazards and
international best practices which will help
to reduce HSE risks and allow employees
to take precautionary measures.
“Based on what they have learnt,
employees will also be able to improve
on the Standard Operating Procedures
and Work Instructions that are currently in
place,” explained Dato' Azman Shah.
At Northport, employees and service
providers will undergo training to refresh
their skills from time to time in order to
meet the ISO standards.
The frequency of the skills training
and retraining programmes varies from
one module to another. For instance, the
Prime Mover (terminal tractors) handling
course takes 42 days and a refresher
training will be conducted every two
years.”
The training programmes cover both
soft skills and competency related training,
explained Dato' Azman Shah.
“Among the soft skills-related courses
are ISO 45001:2018 Management
System Awareness programmes, as well
as legal and compliance, amongst others.
Meanwhile, competency-related training
enhances skills such as working at a
height, basic fire-fighting, water survival
training, electrical safety, working in
confined spaces, and many others.”
As the first port in Malaysia to deploy
drones for aerial surveillance, Northport
proves it is serious about nurturing talent
with Industry 4.0 (IR4.0) skill sets.
With lower carbon emissions,
drones fulfil various port security needs
including general surveillance, parameter
monitoring and detection of suspicious
activity.
“The process of identifying talents for
IR4.0 skillsets is made through in-house
screening involving existing employees

SUSTAINABILITY
in the safety and security field, with
basic exposure and knowledge on IR4.0
technology.
“We were fortunate that we have
several younger staff who are droneenthusiasts. The talents underwent
thorough skill sets training which
covered the finer points of surveillance,
as well as inspection of facilities and
equipment. Their basic knowledge on the
latest technology helps to speed up the
process,” said Dato' Azman Shah.
Navigating business amid the
pandemic
Sustainable organisations strive to
balance the triple bottom line of people,
planet, and profit to achieve long-term
success and viability.
In confronting the business challenges
posed by the current health crisis,
Northport has established the “Guide
on Business Continuity Planning for
COVID-19”. The document lists initiatives
and actions that need to be taken to
ensure that Northport’s operations run as
usual amid the pandemic.
Among the initiatives are:
• Compulsory body temperature
screening at all entry points
whereby port users with body
temperature of 37.5oC and
above are prohibited from
entering the terminal.
• Regular disinfection of hot-spots,
gathering places and high
igh density
common areas conducted
ted by
the Fire and Rescue and
d 40th
Regiment of the Royal Army
Engineers Regiment teams.
ams.
• Ensure effective communication
unication
through posters, videos,, notices,
emails and WhatsApp messages
on health information, best
practices and procedures
res which
are constantly shared with
employees and port users.
ers.
• Facilitate all stakeholders
ers to
embrace the new normss including
the wearing of Personall Protective
Equipment (PPE) such ass face

•

•
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masks, enforcement of social
distancing and better hygiene
practices including provision of
hand sanitiser dispensers.
Activation of alternate work sites
to ensure business continuity in
the event a COVID-19 case is
detected at a specific work area.
Standard Operating Procedures
for the sign-on and sign-off of
vessel crew and transportation of
positive cases to the designated
hospitals or quarantine centres.

On January 26 this year, Northport
activated the Crisis Response Team (CRT),
led by Northport CEO as the Emergency
Crisis Commander to monitor the
pandemic situation.
Constant communications and
engagement with the relevant authorities
such as Port Health and the Port Klang
Authority have been intensified to ensure
that the organisation adheres to the latest
instructions, guidelines and requirements
related to the pandemic.
The company is dedicated to
ensure it will continue to protect all its
stakeholders and provide a safe, secure
and sustainable environment to work
in, during and after this unprecedented
global pandemic.

NORTHPORT’S HSE EFFORTS HAVE EARNED THE FOLLOWING AWARDS:
ARDS:
• National Occupational Safety and Health (NCOSH) Award 2019 (Business Services Category)
y)
• MSOSH OSH GOLD AWARD 2018 (Class 2) (Workplace Health Promotion (WHP) Category)
• MSOSH OSH GOLD AWARD 2018 (Class 2) (Logistics & Transportations Category)
• MSOSH OSH GOLD AWARD 2017 (Class 2) (Logistics & Transportations Category)
• MSOSH OSH SILVER AWARD 2016 (Logistics & Transportations Category)
• ASPN Green Port Award System (GPAS) 2016

SEE ADVERTISEMENT ON PAGE 45
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BRANDING

BUILDING A STRONG MARKETING TEAM
FOR BRAND SUSTENANCE
“Not having capable marketers to manage your brand is akin to parents
putting an inexperienced babysitter to care for their child”.

T

he above statement aptly
describes the journey in building
a strong brand. Brand owners
need strong perseverance and
commitment, even a change of
mindset, to invest time and money to
achieve the brand’s objective and long
term financial gain.
One of the key factors to successful
branding is to have a good marketing
or brand team put in place to plan
and drive all the brand building and
marketing efforts. The marketing
department is actually the “engine of
the company” as without a strong team,
the company’s products will not move
well. This team needs to have people
with the necessary marketing skillsets
and experience. However, in my years
of brand consulting, I have seen many
companies which see brand building and
marketing as by-the-way activities to be
done only when there is excess funds.

This is actually quite an interesting
issue as companies will hire the most
qualified personnel in production,
finance, IT and sales, but may not even
have a proper marketing department. For
smaller companies, most owners take on
the task of marketing by themselves either
by trial and error, or simply copying
what other brands do. This could result in
poor brand awareness and visibility, lack
of differentiation against key competitors
and low purchase interest by target
customers.

and specific skills. With the former, the
company needs an even more skillful
marketing team to be able to plan and
execute marketing efforts appropriately.
Meanwhile, the latter does not mean
the company can just leave it to the
whims and fancies of external agencies.
Marketers need to at least understand the
various roles in a marketing team and
be able to produce appropriate project
briefs for any of them, to harness optimal
output from these agencies.

To truly understand what makes a
good marketer, we need to understand
the brand management process.

In either case, a decent marketer
has to have some level of understanding
of the key parts of brand management
below:

Some companies may prefer to
have their marketing team do most
of the strategic planning and even
marketing executions in-house, while
others opt to engage with external
agencies to leverage on their resources

a) Insights Gathering
• Valid market insights provides
valuable information to help the
company find their brand’s position
within the market, identify brand
issues and growth opportunities,
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ways to resolve them by
developing appropriate strategy
and action plans, likes and dislikes
of their customers, relevant ways
to connect and communicate
with their target audience, which
marketing tactics are working and
which are not.
• Marketers need to understand the
various ways they can employ
to gather proper feedback
and insight about the market,
competition and their own brand.
• Marketers need an inkling when
a professional research agency is
needed or when a simple corridor
check with office employees can
already give indicative insights.
b) Brand Strategy Development
• Next, good marketers have good
strategic thinking skills, and a clear
understanding of why one intends
on pursuing any particular course
of action. This also includes the
ability to see through the clutter, to
think about what’s important and
not only address urgent matters,
to evaluate risks and obstacles
and not be attached to one’s own
preconceived ideas.
• Strategic thinking skills is
something that grows with
experience of managing different
brands in different product
categories, executing numerous
brand campaigns, solving endless
number of brand issues. Therefore,
it is important for junior marketers
to be exposed to as many types
of brand issues and marketing
executions as possible, be it
market research, creative design,
media advertising, public relations
and events.
• In the management of a brand,
perhaps the most important thing
any marketing team needs to
have is to be customer-centric.
It is all about what catches their
attention and eventually leads
to purchase interest. Therefore,
having the skills to profile their
target customer correctly is
very important, both from a
demographic and psychographic
perspective. It is not a surprise at
all to find many marketing teams
only able to describe their target
market’s age range, marital status,
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gender, socioeconomic status and
geographic focus. However, we
need to be aware that people of
the exact same demographics can
have very different psychographic
profiles in terms of lifestyle,
personality, interest, likes and
dislikes.
• Once the target market is
ascertained, the marketing mix or
the marketing 4Ps (product, price,
place and promotion) is a good
framework to guide a brand’s
strategy development to sustain its
competitiveness and relevance in
the market. Any marketing team
would need a leader that has a
good understanding of this and the
above in order to lead the team.
c) Brand Communication and
Activation
• The part of a brand that is most
often seen and evaluated is
the brand communication and
activation. This is the part where
the brand is presented and
communicated to the marketplace.
Regardless of the industry or
product category, the amount of
work involved here is limitless
and can be overwhelming and
impossible to be done by an inhouse marketing team entirely.
• As such, some companies may
consider having its internal
marketing team manage the
overall brand direction and
strategies, but leverage on external
agencies to plan and execute the
various marketing activities such as
creative design, media advertising,
public relations, digital marketing,
event management, and so forth.
With this array of experts in their
respective fields, it is important that
the marketing team knows they are
the brand custodian and clearly
knows where the brand is heading
to. Among others, marketers need
to be able to be observant about
the market and the customers,
to think strategically to evaluate
creative agency’s ideas, to
have good creative sense when
critiquing a designer’s visuals, to
understand the media landscape
feedback on media strategy, and
most importantly, being the brand
custodian they must be able lead
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the brand direction while taking
advice from various agencies.
Apart from the above, the marketing
team is also probably the only team that
has to work with various cross functional
teams within the company. From the
product development and innovation
department, packaging, supply chain,
regulatory, customer service as well
as the sales team. In fact, all the hard
work from the marketing team is geared
towards providing the best support for
the sales team to perform their sales
function at the frontline. A brand with
products that are relevant, performs well
and with good marketing support will
go a long way in helping the sales team
attract more buyers, easily.
Judging by the above, it is clearly
important how a good marketing team
is able to ensure a brand’s growth and
sustain its competitiveness. Of course, it
is also down to the company’s readiness
to invest into branding and marketing,
or at least employ an experienced
marketing expert to lead the team
accordingly. As the brand employs more
advanced marketing tactics, the team
gets more experienced in each execution
and eventually the strategy development
as well. For all marketers out there,
enjoy the brand building journey.

KJ Tham
KJ Tham is a brand consultant focussed on
assisting both local SMEs and MNC brands in
brand strategy development and marketing
activation in both B2C and B2B industries.
He firmly believes that managing a brand is
more about HOW TO DO IT RIGHT, than just
about WHAT TO DO.
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THE NEED FOR

SPEED
CONNECTIVITY IS THE NEW BAROMETER
FOR COMPETITIVENESS

T

he global COVID-19 pandemic
has exacerbated existing problems
around the nation’s internet
infrastructure. Among the issues
being raised are speed and
capacity limitations as well as inequitable
access to the internet.
The implementation of the Movement
Control Order (MCO) in March saw
Malaysians experiencing a significant
decrease in internet speed.
According to the Malaysian
Communications and Multimedia
Commission (MCMC), this was caused by
the sudden spike in bandwidth demand
immediately following the enforcement of
the MCO and the rise in communication,
entertainment, work, education and
even daily basic necessities moving
predominantly online. It is recorded that
there was a 23.5 percent increase in
internet traffic nationwide during the first
week of MCO.
Following the MCO, most economic
activities continue to grow its online
activities and the workforce continues
to shift to remote working. As online
services become the new normal for most
industries, internet access is no longer a
privilege, but a basic necessity.
It now remains to be seen if Malaysia
will be able to shift into higher gears in
order to improve connectivity across the
country so that more people can take
advantage of Industry 4.0 and all the
promises of economic vibrancy it tauts.

Connectivity a catalyst for
competitiveness
With rapidly changing market
demands, adoption of digital technology
will enable companies to accelerate
manufacturing activities namely design,
procurement, production, marketing,
logistics, employee management and
administration.
Despite calls to spur the nation’s
digital economy, the internet adoption by
businesses in Malaysia leaves more to be
desired.
Based on the 2018 World Bank
report, only 62 percent of businesses in
Malaysia were connected to the internet.
“The Adoption of ICT among FMM
Members” survey by FMM and Multimedia
Development Corporation (MDeC) in
2016 reported that over 50 percent of
manufacturing firms cited poor quality and
lack of affordability as reasons to not take
up internet access.
The lack of quality internet
infrastructure poses a challenge
for manufacturers to deploy smart
technologies and high value added
manufacturing processes.
In addition, poor internet speed
hinders the ability of workers to be
productive and perform effectively.
A study by flash memory products
brand, Sandisk, found that slow internet
access costs employees one week per year

in productivity. With significant impacts
on operations and workflow management,
manufacturers are at risk of losing time
and money.
Remote manufacturing will boost
productivity
According to a McKinsey Global
Institute (MGI) 2015 report, automation
powered by the Internet of Things (IoT)
will transform business processes through
predictive maintenance and better asset
utilisation.
The report further predicted that the
IoT application in manufacturing would
increase productivity by 10 percent to 25
percent, potentially creating US$1.8 trillion
in new value per year globally by 2025.
According to a 2020 MGI report
entitled ‘Coronavirus: Industrial IoT in
challenging times’, IoT adoption will lead
to improvements in both higher employee
productivity and decreased cycle times. In
this challenging time, manufacturers can
immediately implement IoT in a plug-andplay mode as the technology is readily
available in the market.
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Softwares and sensors are the
foundation of the IoT system. By
connecting critical assets to cloudbased softwares, companies can
seamlessly transition to remote work
and limit the number of workers on the
plant floor.
Data visualisation or exploration
tools are needed to compare
manufacturing performance across
lines, shifts and products. This allows
workers to make proactive decisions to
improve operational efficiency. When
sensors detect issues such as broken
components that could interfere with
production, remote professionals can
automate maintenance schedules or
initiate corrective actions.
High speed internet is also required
for remote teams to guide on-site staff
through machine maintenance or
troubleshooting from the safety of their
homes. In terms of quality assurance,
virtual audits and inspections can also
be conducted remotely.
IoT applications namely remote
data monitoring and equipment

TECHNOLOGY

maintenance will not be possible
without good internet. At a time like
this, poor connectivity can bring
smooth operations to a halt.
Digital reforms
Efforts are underway by the
Malaysian Government to reform the
nation’s internet services. The MCMC
is set to roll out six projects under the
National Fiberisation and Connectivity
Plan (NFCP) in 2020 to improve the
country’s digital connectivity.
The six projects that focus on the
deployment of infrastructure for fixed
and mobile networks namely NFCP 1-6
would be completed in stages between
2021-2023.
In March, Prime Minister, Tan
Sri Muhyiddin Yassin announced
an RM400 million allocation for the
multimedia and communication sector
under the Prihatin stimulus package.
Recently, on August 29, the
government introduced the National
Digital Network (Jendela), a digital
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infrastructure plan to prepare the
country for the gradual shift to 5G
technology. According to the Prime
Minister, the plan would pave the way
for comprehensive and high-quality
broadband service coverage.
Jendela’s first phase would start by
expanding the 4G mobile broadband
coverage from 91.8 percent to 96.9
percent in highly populated areas.
Mobile broadband speeds would be
improved from 25Mbps to 35Mbps,
supporting 7.5 million premises across
the country.
Across the globe, there is fierce
competition in the manufacturing
sector. To keep up, Malaysia needs
to invest in advanced strategies
to improve the national internet
infrastructure which is the key
ingredient in embracing high valueadded manufacturing. Support and
incentives by the Government and
large corporations are also crucial for
small and medium-sized companies to
remain competitive in the digital era.
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HEALTH & SAFETY

THE ‘NEW NORMAL’ IN
OCCUPATIONAL SAFETY AND HEALTH

CONCLUSION

F

ollowing the Movement Control Order
(MCO) to tackle the COVID-19 crisis, the
Government introduced the Conditional
Movement Control Order (CMCO) on
May 4, 2020 which is now back in
enforcement since October. With strict Standard
Operating Procedures (SOP) for conducting
business, Malaysians have been introduced to a
‘new normal’ in almost everything.
PRACTISING OSH IN 2020
From April 4 to 16, 2020, the Department
of Occupational Safety and Health (DOSH)
conducted an online survey titled ‘COVID-19
Impact on Occupational Safety and Health
(OSH) in Malaysia’. The purpose of this survey
was to gather input from DOSH customers
on how COVID-19 and MCO affected
OSH management at the workplace. 1,336
respondents had participated in this survey,
and the majority (72%) were OSH practitioners.
About 70% are from the construction and
manufacturing sectors. 88% of the respondents
believed that COVID-19 will have a long lasting
impact on OSH. The impact is predicted to
affect business operations, OSH management
at the workplace, the OSH competency
management (renewal, registration, and CEP
requirement) and OSH enforcement by DOSH.
Summary of the survey is illustrated in Figure 1.

1

Majority (72%) respondents are among OSH practitioners.
About 2/3rd (62%) are from construction and manufacturing sectors.
7 out of 10 (69%) are from large industries.

2

During MCO, only 12% of organisation are running in normal operation
(38% partial and 50% not in operation)

3

Majority (88%) believe COVID-19 will having long lasting
impact on OSH

4

Some (74%) organisation already implemented basic COVID-19
prevention measures (eg. basic health screening) prior to MCO.

5

MCO increases Work From Home percentage from 39% to 91%.

6

Half (48%) organisation already conducted biological
hazard assesment and control measures.

7

Majority (>50%) respondents perceived COVID-19 will have:
• Negative impact on business operation.
• Positive impact on OSH aspects
(eg. OSHMS, OSHRA, PPM, ERP, PPE Management, OSH Training and Promotion
• Mixed response for CEP and Competency Registration / Renewal
• Towards negative impact for worker’s mental health

8

Majority (89%) respondents perceived DOSH MCO related FAQ are
useful in their business decisions making during MCO.

9

Top suggestions for action are:
• CEP Point modification.
• CF Machinery extension / adjustment
• COVID-19 Guidelines

FIGURE 1: SUMMARY OF “COVID-19 IMPACT ON OSH IN MALAYSIA” ONLINE SURVEY
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FIGURE 2: REPORTS OF MCO SOP COMPLIANCE
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ADAPTING OSH PRACTICES TO
CURRENT NEEDS
Based on the findings and feedback
of the survey and considering the
concept of ‘new normal’, DOSH made
changes to the method and approach of
conducting existing OSH activities.
These changes include:
1.

2.

3.

4.

5.

Granting three months automatic
extension for statutory inspection
of certificated machinery,
according to provision under
Factories and Machinery
(Notification of Fitness and
Inspections) Regulations 1970.
Allow alternative inspection
approach for machinery
inspection and OSH
enforcement, according to
provision under Factories
and Machinery (Notification
of Fitness and Inspections)
Regulations 1970.
Make changes to Competent
Person (CP) registration and
renewal procedures, such as
conducting phone interviews or
via teleconferences.
Recognise online courses for
the purpose of conducting CP’s
Continuous Education Program
(CEP).
Use an alternative approach
in organising seminars,

workshops, dialogues and
meetings.
DOSH also established an online
reporting platform for Daily Reporting of
Compliance to the CMCO SOP. During
the early days of MCO, this report
could be accessed via the DOSH portal.
Later the report was integrated into
the MITI CIMS 3.0 system via https://
notification.miti.gov.my.
This reporting is one of the methods
used by DOSH to ensure employers
follow the SOP to enable the successful
reopening of the economy while fulfilling
the general duties of employers as
stipulated under Section 15 of OSHA
1994, which is to ensure, so far as is
practicable, the safety, health and welfare
at work of all his/her employees. This is
in line with the self-enforcement approach
mooted by DOSH.
Until July 26, 2020, 1,666,345
reports were received through the
online reporting system. 24% of the
reports came from the manufacturing
sector, followed by retail trade sector
(22%), business service sector (14%),
construction sector (13%), wholesale
trade sector (8%) and others (19%).
A detailed analysis of the report is
illustrated in Figure 2.
DOSH also conducted workplace
inspections, monitoring and verifications

through two main approaches:
i. Alternative approach: DOSH
officers contact employers
through a mobile phone
application or a phone call
ii. Conventional approach: DOSH
officers in collaboration with
other agencies such as the
Department of Labour, visit the
workplace. Reports of these
activities are then shared with
the CMCO Task Force led by
the Royal Malaysian Police
(RMP).
From May 11 till July 26, 2020, a
total of 12,661 workplace inspections
and verifications were conducted by
DOSH. 10,032 (79%) of workplaces
fully complied with the MCO SOP,
2,463 (20%) were given a verbal
warning, 166 (1%) were issued either a
notice for improvement, instruction letter
or notification to Ministry of Health.
Further analyses of these reports are
presented in Figure 3.
A TEAM EFFORT
Concerted efforts between
government agencies, industries and
other relevant parties are needed
in order to overcome the COVID-19
pandemic. The new normal has to be
practiced while working hard to create
a safe and healthy workplace.
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FIGURE 3: REPORTS OF TASK FORCE INSPECTION ON MCO SOP COMPLIANCE
(CUMULATIVE DATA FROM MAY 11 TILL JULY 26, 2020)
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WELCOME TO FMM
The Federation of Malaysian Manufacturers (FMM) thrives on the active
participation of its members. The involvement of our members and their
staff is essential to the long-term growth of the manufacturing sector and
to the primary role of the Federation.
It is with great pride and honour for FMM to welcome 141 Ordinary
Members and 24 Affiliate Members that joined the Federation from
May to August 2020.
Ordinary Membership
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A.S. Packaging Industries Sdn Bhd
ABB Power Grids Malaysia Sdn Bhd
Acme Chemicals (Malaysia)
Sdn Bhd
Acme Seals (Malaysia) Sdn Bhd
Add Oil (M) Sdn Bhd
Adient Automotive Seating (M)
Sdn Bhd
AFA PAC Sdn Bhd
Ain Medicare Sdn Bhd
Alloyplas Engineering Sdn Bhd
Alltank Solutions Sdn Bhd
Alpha Magnum Sdn Bhd
Alpha Starch Industry Sdn Bhd
Ari-Armaturen Sdn Bhd
ASM Technology (M) Sdn Bhd
Astar Steel Sdn Bhd
ATC Surface Finishing Sdn Bhd
Attractive Venture (KL) Sdn Bhd
Ayamas Food Corporation Bhd
Baojia New Energy
Manufacturing Sdn Bhd
Bio Botana International Sdn Bhd
Bio Infrared Industry Sdn Bhd
Botany Food Sdn Bhd
Bristol Manufacturing Sdn Bhd
Carton Industries (Johore) Sdn Bhd
Cochlear Malaysia Sdn Bhd
Connor Manufacturing Services
(JB) Sdn Bhd
Conquest Electronics Sdn Bhd
Costerpack Manufacturing Sdn Bhd
Cyprium Wire Technology Sdn Bhd
Daikin Refrigeration Malaysia
Sdn Bhd
Dansoon Chemicals Sdn Bhd
Dee Noon Corporation Sdn Bhd
DIC Epoxy (Malaysia) Sdn Bhd
Dover Engineering Sdn Bhd
Economy Express Printing &
Graphics Sdn Bhd
EL Aluminium Billet (M) Sdn Bhd
ELM Lighting Sdn Bhd
Engmech Pharmaserve Sdn Bhd
Everlasting Food Industries Sdn Bhd
Excel Mould Manufacturing Sdn Bhd
Excellift Sdn Bhd
Fagerdala Malaysia Sdn Bhd

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Firebrick Industries (M) Sdn Berhad
Foxconn Technology Malaysia
Sdn Bhd
Francestle Confectioneries (M)
Sdn Bhd
Frencken Mechatronics (M) Sdn Bhd
Gallant Worldwide Sdn Bhd
GB Jaya Sdn Bhd
Georg Jordan Malaysia Sdn Bhd
Golden Kemuning Industries Sdn
Bhd
Goldolphin (M) Sdn Bhd
GSK Technology (Malaysia) Sdn Bhd
Guang Heng Plastic Industries
Sdn Bhd
ICT Precision Engineering Sdn Bhd
IGC-Industrial Galvanizers
Corporation (M) Sdn Bhd
Ink Marketing Sdn Bhd
Insafoam Insulation (Malaysia)
Sdn Bhd
JC Food Manufacturing (M) Sdn Bhd
Jetone Industries Sdn Bhd
JKY Sink Sdn Bhd
K. C. Pile Joint Sdn Bhd
Kanhseei Teckh Sdn Bhd
Kanzen Micro Technology Sdn Bhd
Kasihku Marketing Sdn Bhd
Kemakmuran Teknologi Sdn Bhd
Kim Man Food Products Sdn Bhd
Kiyamas Chemical Sdn Bhd
Kyzen Sdn Bhd
Lake Region Medical Sdn Bhd
Liang Chi Cooling Tower Sdn Bhd
Lien Eki Rubber Industrial (M)
Sdn Bhd
Linocraft Printers Sdn Bhd
Lion Stone Sdn Bhd
M & D Precision Sdn Bhd
M C Nutri Can Sdn Bhd
Malconrep Industries Sdn Bhd
Masitu Moulding Sdn Bhd
MATC Technology (M) Sdn Bhd
Maypap Sdn Bhd
MCE Marketing Sdn Bhd
Merge Jati Engineering Sdn Bhd
MFE Formwork Technology Sdn Bhd
MG Hearing Malaysia Sdn Bhd
Mieco Manufacturing Sdn Bhd
Milypak Plastic Industries Sdn Bhd

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Minami Electronics Malaysia
Sdn Bhd
MM Cosmetic Sdn Bhd
Mvance Engineering Sdn Bhd
New Edge Corporation Sdn Bhd
Ninestar Image (Malaysia) Sdn Bhd
Omega Health Products Sdn Bhd
On Hing Enterprise Sdn Bhd
Ori Bionature (M) Sdn Bhd
Ornapaper Industry (M) Sdn Bhd
Osaka Plastics (M) Sdn Bhd
PCI Innovative Chemicals Sdn Bhd
PKL Manufacturers Sdn Bhd
PKSJ Fertilizers Sdn Bhd
Pokka (Malaysia) Sdn Bhd
Power Concord Sdn Bhd
Press Metal Aluminium Rods
Sdn Bhd
Productive Summit Sdn Bhd
Promooi Plastic Industries Sdn Bhd
Renesas Semiconductor
(Malaysia) Sdn Bhd
RIBE Power Malaysia Sdn Bhd
Robex Sdn Bhd
S W Rubber (M) Sdn Bhd
S&I Urban Designers Sdn Bhd
Seri Talam Cat Cafe
Sew Engineering Sdn Bhd
Sharwin Foam Industries (M)
Sdn Bhd
Shiuh Sheng Technology Sdn Bhd
Shorubber (Malaysia) Sdn Bhd
SM Amalina Industries Sdn Bhd
Smoothbor Plastics (Malaysia)
Sdn Bhd
Success Aluminium Industries
Sdn Bhd
Sun Beans Foods Industries Sdn Bhd
Sunshine Bread Sdn Bhd
Syarikat Chye Huat (M) Sdn Bhd
Syarikat Metal Industries of
Malaysia Sdn Bhd
Syarikat Sin Kwang Plastic
Industries Sdn Bhd
Tan Sin Lian Industries Sdn Bhd
TCK E-Solutions Sdn Bhd
Teknos Treffert (M) Sdn Bhd
Teozon Manufacturing (Asia)
Sdn Bhd
TFS Manufacturing Sdn Bhd

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Thai San Stone Builder Sdn Bhd
Tonasco Malaysia Sdn Bhd
TSH Contract Manufacturing
Sdn Bhd
Tung Lim Press Sdn Bhd
UMW Industrial Power Services
Sdn Bhd
UMZ Bioline Manufacturer Sdn Bhd
Unisync Sdn Bhd
V.A.B. Industries Sdn Bhd
Versatile Integration Sdn Bhd
Wah Seng Industry Sdn Bhd
Xinyi Energy Smart (Malaysia)
Sdn Bhd
Yanox Malaysia Sdn Bhd
YB Woodword Industry (M)
Sdn Bhd
Yohann Electrical Sdn Bhd
Zelcos Laboratory Sdn Bhd

Affiliate Membership
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Actiforce Asia Sdn Bhd
Borochemie (M) Sdn Bhd
Citibank Berhad
Crayon Software Experts
Malaysia Sdn Bhd
Delcro Electronics Sdn Bhd
ECI HR Solutions Sdn Bhd
EF Security Sdn Bhd
Ernst & Young Advisory Services
Sdn Bhd
Farview Supply Sdn Bhd
Fuji Logistics (M) Sdn Bhd
GT Instruments Sdn Bhd
Henry Butcher Malaysia (Penang)
Sdn Bhd
Jebsen & Jessen Malaysia
Sdn Bhd
KIDE International Sdn Bhd
Kloberz Sdn Bhd
Medsociate Sdn Bhd
Nich Technologies Sdn Bhd
Pepperl And Fuchs Pte Ltd
Qualitas Medical Group Sdn Bhd
Symbior Cahaya Sdn Bhd
T & J Engineering Sdn Bhd
UMW Industries (1985) Sdn Bhd
Vestheights (M) Sdn Bhd
Yongyang Sdn Bhd
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FMM EXCELLENCE AWARD

AMPHENOL IS THE
FUTURE OF SPEED

Amphenol TCS (Malaysia) Sdn Bhd is the Silver Award Winner for the large category
for the FMM Excellence Award 2019. Chief Executive Officer, Dato’ Lee Teong Li
speaks about the company’s journey and growth in the industry.
Amphenol TCS (Malaysia) Sdn Bhd (Amphenol TCS) is the leader in designing and manufacturing the industry’s leading highspeed and high-density connectors.
Located in Penang, its manufacturing facilities are ISO 9001 and ISO 14001 certified and recognised by Underwriters
Laboratories (UL) in compliance with Responsible Business Alliance (RBA) Code of Conducts.
Amphenol TCS is a fully owned subsidiary of Amphenol Corporation, a US Fortune 500 Company and one of the largest
manufacturers of electronic and fibre optic connectors in the world. Listed on the New York Stock Exchange, its sales revenue
has reached USD$8 billion.
approach to modernising
machinery and the workforce in
the face of greater competition in
the marketplace?
At Amphenol TCS, we invested heavily
in technology and automation, nurturing
innovation to reduce human dependence
for better accuracy and efficiency. We
deployed Industry 4.0 with state-of-the-art
improvement projects through automation
namely:
•
•
•
•
•
1. It must have been a proud
moment for the company when
it emerged as one of the winners
of FMM’s prestigious Excellence
Award. Why is this award
significant to your company?
Our employees or I prefer to term them as
“Amphenolians” contribute a lot towards
the success of Amphenol TCS. Winning
the award recognises the hard work
and achievements of the Amphenolians
and helps to boost their morale and
motivation.
The prestigious award will also enhance
our company’s visibility and boost our
profile among suppliers, vendors and
even investors. It solidifies our reputation
as a trustworthy brand that delivers.

the company has chalked up over
the last five years?
Over the past five years, our company
has progressed tremendously with a
variety of achievements:
•
•
•
•
•
•
•

2. Would you share some of the
key milestones and achievements

Revenue grew five times to RM350
million in a single year
Product line expanded to 14 lines,
from the initial two lines
Local supplies increased by two-fold
to RM160 million
Investment projection in R&D and
fixed assets increased six fold to
RM280 million
Manufacturer for the world’s first
embedded capacitor connectors
The first commercial “Nanostructure”
electroplating process in the world
Built one of the first 5G connectors

3. What has been the company’s

•

Modular Quick-Change Machine
Robotic Arm for Wafer Assembly
Multi Point Contact with Laser Weld
Machine
Direct Wafer Assembly Machine for
5Gs product
Cross Shield Auto Stitching and
Cross Shield Laser Weld Machine
Auto Inspection Machine

We always believe that Amphenolians
are the most important asset to the
company, and this is depicted in our
investment in human capital development
programmes. We allocated 100 percent
of our HRD levy and one third of our
annual staff funds totaling to RM500,000
a year, to training and development.
We also encourage Amphenolians to
prioritise innovation, productivity and
quality wellbeing through our Continuous
Improvement Programme.
4. As in most large enterprises
the welfare of the employee can
be paramount to productivity.
How does the company ensure
their staff remain happy and
motivated?
We are committed to ensuring
management and product excellence by
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encouraging continuous improvement,
creativity, inquisitiveness and innovation
while improving our economic
performance. Motivating and rewarding
employees in relation to their performance
is our way of life. Our goal is to ensure
quality of work life (QWL) and a better
place for our employees.
Other initiatives to achieve our goals in
this area are:
•
•
•

•
•

Recreational facilities to promote
employees’ well-being and
satisfaction
Annual survey to measure satisfaction
and morale
Innovation culture via Employee
Suggestion Scheme (ESS) and
Continuous Improvement Project
(CIP) in the areas of innovation,
productivity and quality improvement
Meaningful Corporate Social
Responsibility (CSR) activities
Meritocracy-based annual talent pool
selection

5. In terms of business how has
the company performed in the last
few years?
We have made great strides in
operational capacity and efficiency in
recent years.
The production space of our Penang
facility has expanded from 60,000
square feet to 250,000 square feet.
With 850 employees, we now have 14
product lines. The company also recorded
a revenue of RM350 million last year, a
huge leap from RM65 million in 2010.
6. Name some of the core
values that are important to the
company?
We promote a culture of innovation and
excellence through the following core
values:
•
•
•
•
•
•
•

Integrity
Passion for high performance
Collaboration
Continuous improvement
Accountability
Entrepreneurship
Talent pool development

7. Name some of the challenges
faced by the company in the
marketplace today?
The manufacturing industry today is facing
many challenges such as the COVID-19
pandemic, the national political situation
as well as the trade war between the
United States and China. In addition,
it is also a challenge to secure the trust

and confidence of our investors and the
Malaysian public.
8. Outline the company’s
aspirations and goals for the
future?
ays be
• Increase revenue, always
profitable
ency of people
• Productivity and efficiency
and resources
• Excellent internal and external
customer service
nd retention
• Employee attraction and
alues
• Mission-driven core values
• Sustainable growth
• Expand professional knowledge and
training
• Foster leadership
• Minimise our impact on the
environment
• Be a positive force in our
communities
MM, tell
9. As a member of FMM,
pany
us how has your company
g
benefited from joining
FMM?
As a FMM member, we
ess
receive invitations to business
networking sessions with
foreign delegations, fellow
members and local
government agencies. We
d
gained numerous trade and
ese
business enquiries from these
events and and valuable
e
opportunities to participate
in trade exhibitions and
s.
international trade missions.
es
We receive regular updates

on Government legislation, enabling us
to participate in proposals and debates.
With the COVID-19 pandemic, FMM has
consistently supported us with regular
updates between Government agencies.
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FMM-MIER BUSINESS
CONDITIONS SURVEY

BUSINESS CONDITIONS SLUMP IN 1H2020,
CRITICAL OUTLOOK FOR 2H2020
FMM - MIER Business Conditions Index Values
Current
(Compared to six months ago)

Indicators

Looking Forward
(Next six months)

2H2018

1H2019

2H2019

1H2020

1H2019

2H2019

1H2020

2H2020

Business Conditions

107

78

90

31

101

101

88

76

Local Sales

93

77

84

34

94

101

86

71

Export Sales

107

73

91

41

105

101

87

69

Production volume

111

82

96

35

110

105

93

78

Capacity utilisation

107

82

97

38

109

105

95

78

Capital investment

114

103

109

61

120

108

105

83

Number of employees

110

96

102

82

105

105

104

93

Cost of production

155

153

144

130

148

134

142

133

T

he first half of 2020 has been
most challenging for Malaysian
manufacturers as the impact of
the economic disruptions resulting
from the MCO, CMCO and, most
recently, the RMCO during this period
weighed heavily on their businesses.
Reflecting this are the results of the
latest FMM-MIER Business Conditions
Survey which showed significant drop
across-the- board in all indicators from
local and export sales to production,
capital, investment and employment.
The outlook for this sector is equally
critical going forward as it continues to
grapple with the uncertainties and high
risk of economic vulnerability at home
and globally arising from the COVID-19
pandemic.

Record Fall In Business Activity
Since 2012
Business activity slowed down
considerably in 1H2020, as shown by
the index for current general business
activity which, at 31, is the lowest level
as never seen before since the inception

of this survey in 2012. About 77% of the
respondents had to reduce their business
activities in 1H2020, up from 38% last
quarter and 45% in 1H2019.
Weak Local and Export Sales
Sales performed dismally in recent
months, both locally and abroad. The
current index for local sales dipped to
an all-time low of 34 in 1H2020, with
75% of the respondents reporting lower
sales, far exceeding the 41% and 44%
in 2H2019 and 1H2019, respectively.
Only 9% sold more, compared to 25%
previously. The latest index for current
export sales fell 50 points from 2H2019
to 41, another record-low. 69% reported
selling less in 1H2020, while 10%
enjoyed better sales and 21% managed
to maintain their sales during this period.
Lower Production Volume and Capacity
Utilisation
Weak sales had dampened
production and capacity utilisation.
Reflecting this are the current indices for
production and capacity utilisation which

plummeted to their all-time low of 35
and 38, respectively, losing 61 and 59
points from 2H2019, respectively. Threequarters of the respondents cut back on
their production in 1H2020, while 71%
operated on lower capacities, up from
36% and 33% in 2H2019, respectively.
Cost of Production and Capital Investment
Moderating
Not only has the index for current
production cost declined for the third
consecutive period since 2H2018, it
has tumbled to an all-time low of 130,
an implication that production costs had
shifted lower in 1H2020. 46% had to
put up with higher costs in 1H2020,
down from 53% in 2H2019 and 62%
in 1H2019. There was no change in
costs for 38% of the respondents during
this period, but 16% experienced lower
costs.
Another all-time low was recorded by
the index for current capital investment
(CAPEX) which, at 61, had lost 48 points
from 2H2019, suggesting that CAPEX
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had slowed down in 1H2020. Only
10% of the respondents increased their
CAPEX recently, while 49% reduced
theirs, compared to 26% and 17% in
2H2019, respectively.
Employment Opportunities Lacklustre
Recruitment in the manufacturing
sector was put on hold in 1H2020, as
denoted by the current employment index
which fell to 82, the lowest on record
so far. Only 6% of the respondents
increased their headcount recently, down
from the previous survey’s 21%. Another
69% had retained their current staff,
while 24% retrenched theirs in 1H2020.
Critical Outlook For The Next Six
Months
With the COVID-19 pandemic far
from over in many economies worldwide,
Malaysian manufacturers are taking a
pessimistic stance in their projections
on the prospects of their businesses for
the rest of 2020. All forward-looking
indicators in the latest survey fell to their
lowest levels since the commencement
of this survey in 2012, with most
respondents replying negatively,
especially on export and domestic sales.

The latest index for expected business
activity fell to its all-time low of 76, an
indication that business activity will be
scaled down in the coming months. Most
(48%) respondents attested to this, up
from the previous period’s 34%, while
24% are expecting their businesses to
pick up soon.
Projections on local and export sales
in the next six months are both lacklustre.
This is shown by the latest indices for
expected local sales and export sales
which descended to their lowest levels on
record, to 71 and 69, respectively. 49%
of the respondents who sell locally and
50% of those who export are bracing for
a dip in their sales in the months ahead.
The expected indexes for production
volume and capacity utilisation also
plunged to their lowest levels in the
latest survey. At a reading of 78 each,
it postulates a slowdown in production
and capacity utilisation in the next six
months. 46% of the respondents will
likely cut down on their production soon,
while 24% are looking into expanding
theirs, compared to 33% and 26%,
respectively, in the prior survey. Those

considering operating at lower capacities
rose to 46% from 30% previously, while
24% will increase their capacities soon,
little change from the previous survey’s
25%.
The expected index for cost of
production also sank from the prior
survey to 133 currently, an implication
that production costs are moderating for
the rest of 2020. 45% of the respondents
foresee a spike in their production costs
in the coming months, down from 51%
previously, while those anticipating a
reduction in theirs have risen to 12% in
the latest survey.
CAPEX and hiring in the
manufacturing sector are expected to
slow down further in the coming months.
Declining for the third consecutive survey
since 2H2018, the indices for expected
capital investment and expected
employment dropped to 83 and 93 in
the current survey, respectively. 19% of
the respondents are planning to increase
their CAPEX soon, while another 36%
are contemplating lowering theirs,
compared to 24% and 19% in the
preceding survey, respectively. 16% will

STRATEGIES FOR BUSINESS RECOVERY IN THE NEXT SIX MONTHS
PRODUCTIVITY
Implement LEAN
Management
61%
System

Training &
Upskilling

59%
49%

TECHNOLOGY

Automation

OTHERS

BUSINESS
RECOVERY
STRATEGIES

47%

Market
Expansion

Introduction of
New Products

59%

37%
Digitalisation

41%
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likely recruit more employees soon, while
23% have retrenchment plans, compared
to 17% and 13%, respectively,
previously.
Financial Impact Of COVID-19 and
MCO on Business
In the past six months, both the
revenue and profitability of most
respondents were affected negatively.
82% suffered a decrease in revenues,
while almost 81% reported lower profits
in 1H2020. Only 8% and 7% enjoyed
higher revenues and profits, respectively.
Among those who reported lower
revenues, most (27%) estimated their
decrease at 21-30%, while 19% and
17% assessed theirs at 41-50% and 1120%, respectively, and 10% experienced
a decline of up to 10%. Most (18%)
of those who confirmed lower profits
appraised their loss at 21-30%, while
close to 18% valued theirs at 11-20%
and 15% noted a loss of 41-50%.
Another 13% claimed a decrease in
profitability of 1-10% in 1H2020.
Business Sustainability and
Recovery Post-MCO
In terms of sustainability, majority
(34%) of the respondents believed their

companies will be able to sustain their
businesses for more than 12 months,
followed by 18% and 9% who estimated
theirs at four to six months and 10 to 12
months, respectively. About 25% were
not affected at all.
To recover their businesses to
pre- COVID-19 levels, most (24%)
respondents said they will need a
period of one to two years, while 18%
and 16% estimated a timeframe of four
to six months and 10 to 12 months,
respectively. 15% will likely require seven
to nine months for this.
It is encouraging to note that 11%
of the respondents had their businesses
recovered to pre- COVID-19 levels, and
8% even reported that their businesses
are faring better now than pre-COVID19 levels.
Impact Of Supply Chain
Disruptions On Business
Of the supply chain disruptions
encountered in 1H2020, delays in
delivery from suppliers and higher
logistic and shipping costs were reported
by most respondents, followed by higher
raw material prices, shortage of raw
materials and shorter credit periods.

In sourcing for new suppliers, the
top two destinations preferred by most
respondents are China and ASEAN, with
35% and 22% of the respondents listing
them, respectively. Europe and Malaysia
garnered 9% responses each. Only 2-5%
indicated that their new suppliers will likely
be from Thailand, Taiwan, India, Indonesia,
Korea, Japan, Vietnam and the US.
Impact On Employment
Reduction in manpower costs was
necessary for 66% of the respondents
in 1H2020. The most popular cost
reduction measures adopted by most of
them were, namely, headcount freeze,
removal of non-contractual allowances
and benefits, and elimination of parttime manpower/outsourcing, with 43%,
21%, and 19% responses, respectively.
Between 16-17% implemented reductions
in their workdays/week, hours/day
or mandatory annual leave on their
employees.
Among those who will likely
implement pay cuts soon, most are
planning on a quantum of 5-20% salary
reduction for their top management and
management staff, while employees at
the executive and non-executive levels
are likely subject to cuts of up to 10%.
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SHORT-TERM ECONOMIC RECOVERY PLAN (PENJANA)
Likely to Take Up

Useful
45.4%
18.8%

Tax deduction to implement/enhance flexible work arrangement

47.4%
15.7%

Special Reinvestment Allowance from YA2020 to YA2021

51.5%
41.2%

Wage Subsidy until Sept 2020 & allow to reduce work week

55.9%
30.4%

Tax deduction/capital allowance for COVID-19 related expenses

Main Reasons For Not Taking Up PENJANA

57.7%

Not in target
group/activity

25.3%

20.2%

In target
group/activity
but not able to
meet criteria

Assistance
inadequate

63.9%

Other Specific Incentives for PENJANA

»

Reduction or waiver in corporate tax rate

»

Provision of higher energy discounts
for industries

For those respondents whose last
resort is retrenchment, most (42%) will
only implement it on 10-20% of their
staff from 2021, while 25% will carry
out this exercise between now and
December 2020 on up to 30% of their
employees. As of July 2020, 17% have
already reduced their headcount by
10-30%.

Between those who are already
online, 71% noted an increase in their
business, with most (47%) estimating
their increase at 1-10%, while 17%
each enjoyed an increase of 2130% and 11-20%, respectively. 16%
experienced a drop in their businesses
after having gone online, with most of
them evaluating their decline at 1-30%.

Strategies/Action For Business
Recovery In The Next Six
Months
As part of their strategy for
business recovery, most respondents
will implement lean manufacturing
(61% responses), as well as training
and upskilling (49%) to increase their
productivity in the next six months.
In terms of technology, 59% will
adopt automation, while 41% will go
digital soon. Other strategies such as
market expansion, introduction of new
products and diversification of business
activity were also cited by 59%,
47% and 37% of the respondents,
respectively.

Short-Term Economic Recovery
Plan (PENJANA)
On June 5, 2020, the Short-term
Economic Recovery Plan or PENJANA
was announced by the Government to
relieve the cashflow of businesses by
offering remissions of penalties for late
tax payments.

Digitalisation Of Business
When asked if they have moved
their businesses from offline to online,
64% have yet to do it, while 24% have
already done so before the MCO and
12% went online during the MCO.

Top Five
Most
Popular

16.9%

Extend ACA on eligible capital expense including ICT equipment to Dec 31, 2021

Of the many initiatives included
in this Plan, the top five most popular
that 45-64% of the respondents find
useful and will likely take up are:
tax deduction/capital allowance for
COVID-19 related expenses; wage
subsidy until September 2020 and
reduction in work week; Special
Reinvestment Allowance from
YA2020 to YA2021; tax deduction
to implement/enhance flexible work
arrangement; and extension of
Accelerated Capital Allowance on
eligible capital expense including ICT
equipment until December 31, 2021.

For those not taking up the
PENJANA initiatives, the main reason
was because 58% of them are not in
the target group/activity, while 25%
do not meet the criteria although they
are in the target group/activity, and
20% cited inadequate assistance.
There was some feedback on this
plan from respondents who commented
that there is no assistance provided to
the mid-tier, large and multi-national
companies; guidelines for some
initiatives are absent or unclear;
procedures should be simplified and
red tape reduced in the application
process; and processing and
disbursement of funds is slow.
When asked if other specific
incentives should be introduced
in PENJANA, most respondents
suggested a reduction/waiver in the
corporate tax rate and provision of
higher energy discounts for industries.
Other proposals included a reduction
in business costs, additional tax
incentives, further extension of the
wage subsidy, exemption of the SST,
waiver/reduction in all utility charges,
and a reduction/exemption in the
personal tax rate.
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Facing a dilemma with your employees? The Federation of Malaysian Manufacturers
answers your Human Resource and Industrial Relations questions here!
Our employee met with a car accident and injured his
shoulder. After a period of sick leave, he came back to
work but he could not perform his normal duty. We gave him light
work as a packing employee but he complained that he could
not lift anything heavy. In addition, he became very slow at his
work and could not even cope with light work given to him. Our
company does not have other light work for him to do.

Does the Employment Act 1955 state how long a female
employee can delay claiming for her maternity allowance?

Should we monitor him for a longer period or can we medically
board him out? If yes, please advise the procedures.

Following the imposition of lockdowns by governments
worldwide, our organisation has been compelled
to rethink our cost structures, business strategies and work
procedures by implementing ‘Permanent Work-From-Home (WFH)
Policies’ with the closure of our physical office in Malaysia.
As such, we would appreciate your valuable advice on the
following before we proceed accordingly.

Q1.

The company cannot medically board out the
employee if his injury is only temporary and if
he could potentially perform his normal duties again,
after a short period of time. If the company wants
to medically board him out, the company must send
him to a medical specialist and obtain a report to
certify whether he can or cannot perform his normal
duties, and how long he needs to be on light duty. If
the doctor were to certify that it will take a very long
time for him to heal or that he will never recover from
his injury and perform his normal duties again, the
company can then take action to medically board him
out.

A1.

I received the following question from my General
Manager, as we are expecting an audit under
our Supplier Ethical Data Exchange (Sedex) & Together for
Sustainability (TfS) in a few weeks time.

Q2.

Does the 48 working hours per week include lunch and tea
breaks?
This is not clearly mentioned in ‘Sedex’ and is also not mentioned
anywhere in the Employment Act (EA).
The normal 48 hours of work does not
A2. include meal breaks. During meal breaks,
the employee is not at the disposal of the employer
and as such is not considered as working during the
break.
We have a female employee who resigned one
month before her confinement. She had been with
the company for 10 years prior to her resignation. Five months
ago, her confinement ended however she did not submit any
documents to the company to show proof that she had given birth.
She has also not submitted her income tax clearance from LHDN
in order for the company to pay her the last drawn salary which
was withheld pending tax clearance.

Q3.

She can make a claim for her maternity
allowance and balance of wages within a
period of six years from the date of the entitlement
arising.

A3.

Q4.

1.
2.
3.

What legislation must employers in Malaysia comply with to
implement a permanent WFH policy?
In accordance with the Malaysian Employment Act, do we
need to provide an official letter/contract for employees to
sign as an acceptance of our new WFH policy?
Are there any guidelines on setting up a home office that
employers must fullfil? Any specific requirement on Health &
Safety?

The Employment Act 1955 does not have
specific provisions regarding working from
home. It is up to the employee and employer to agree
on the terms and conditions as long as those terms do
not conflict with any written law. There is no standard
policy or practice regarding working from home. Each
individual company will decide on the working from
home procedures to implement which will best suit
their business needs.

A4.

The company should issue the employees a letter
stating the change of work place from the office to
their own homes and the other terms and conditions
of employment. The employees have to be given the
WFH policy and work procedures and told what they
need to comply with while working from home.
Although the employee is working from home, the
law remains the same. Being an employee, he or
she is still covered under all the labour legislations
including EPF, SOCSO, HRDF etc. I do not think health
and safety is an issue as the employee is working at
his own home.
Some employees do raise issues such as payment
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for internet usage and other expenses incurred by
the employee while working from home. Some
companies do provide their employees tools such
as office tables and chairs, computers, cell phones
and printers to enable them to carry out their work
efficiently from home.

the problem as we continue to see an increase of employees
repeating similar conduct.

The Trade Union has served our company with a claim
for recognition and the Industrial Relations department
will soon carry out a secret ballot. If we have to recognise the
Union, we would like to clarify whether the Collective Agreement
signed between the company and the Union will cover the Union
members only or non-members as well? Is it possible to exclude
non-members from the coverage of the Collective Agreement?

If the employees who resigned without
giving notice are earning a monthly salary of
RM5,000 and below, the company can file a claim for
indemnity in lieu of notice against them at the nearest
Jabatan Tenaga Kerja (JTK) office. I suggest that the
company write to them first and ask them to pay the
company the indemnity in lieu of notice and if they
refuse to pay up, then file a case at the JTK. For those
who are earning more than RM5,000 a month and
not covered under the scope of the Employment Act
1955, the company will have to make a claim at the
civil court to recover the indemnity in lieu of notice.

Q5.

When the Union claims for recognition, four
categories of employees will not be within the
scope of the Union coverage. They are:
1. Employees engaged in a managerial capacity,
2. Those employed in the executive capacity,
3. Staff who are performing duties of a confidential
nature, and
4. Security staff

A5.

All other employees besides these categories above
will be eligible to join the Union. It is up to the
employees to decide whether they want to join the
Union as a member. However, even if they are not
members of the Union, their terms and conditions
of employment will still be in accordance with the
agreed terms in the Collective Agreement. The
Company cannot exclude those employees who are
covered under the scope of the Collective Agreement
but not members of the Union.
Recently four of our Nepalese workers were arrested for
a drug case and were detained in a lockup centre. We
do not know for how long they will be jailed if found guilty of the
charges against them. The police informed us that most probably
they could be sentenced by the court for a jail term of two years
or more. Under this type of situation, could we terminate them
based on ‘frustration termination’ and do we still need to pay
them a salary while they are being detained by the police?

Q6.

In view of the above, kindly please advise us the steps or action
that the company can take against those employees who resigned
without giving the company notice.

A7.

When our company signed the first Collective
Agreement in 2016 with the Union, it was agreed that
the employees will be paid two months annual bonus. In June
2017, there was a fire in the plant and the company suffered
severe losses. As a result, the company could not pay the two
months bonus for the year 2017. The Union had rejected the
company’s proposal to reduce the bonus to one month. Could
we please get advice on how the company can get the article on
bonus to be varied to one month.

Q8.

Since the Union rejected the company’s
proposal to vary the bonus payment to
one month, the only way the company can vary
the provision is by not complying with the article
providing for the two months bonus. If the Union
were to file a non-compliance claim at the Industrial
Court, at the hearing, the company can make an
application under section 56(2)(c) of the Industrial
Relations Act 1967 for a variation of the Article based
on “special circumstances”.

A8.

Our female employee had a miscarriage during
her 23rd week of pregnancy. Is she entitled to paid
maternity leave?

Q9.

The company can terminate the employee
based on ‘frustration of contract’ if the
employee is jailed for a period of time. There is a
possibility that the Court will decide that they are not
guilty of the charges. If the court finds them guilty
and sentences them to jail for a period of time, then
the company can terminate them on the basis of
‘frustration of contract’. Since they are now detained
by the police while waiting for their case to be heard,
the company does not have to pay them any wages
during the period they are being detained by the
police.

Can an employer have clauses in the contract of
service restraining an employee who leaves the
organisation from accepting employment with a rival organisation
or from setting up a business in competition with his former
employer?

We would like to get FMM’s views on the issue of
employees who quit their jobs without giving a notice
of resignation. To-date, our company has handled such cases
by serving the employee a termination letter and requesting for
compensation in light of having breached their employment
contract (quitting without notice). However, till today none of the
offending employees have paid the compensation (salary in lieu).
Hence, we feel that this is not an effective measure to combat

It is not an offence for the employer to have
such restrictive clauses in the contract of
service. However if the employee were to breach the
clause, the company would not be able to enforce the
agreed clause at the court by virtue of Section 28 of
the Contract Act 1950 which prohibits any agreement
which restrains a person from exercising a lawful
profession, trade, or business of any kind.

A6.

Q7.

Yes, she is entitled to paid maternity leave of
60 consecutive days because under section 2
of the Employment Act 1955, confinement is defined
as parturition resulting after at least 22 weeks of
pregnancy.

A9.

Q10.

A10.
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HQ
Understanding
Indonesia’s Digital
Economy
FMM organised an online
webinar on August 5 for local
manufacturers to provide
insights into the Indonesian
legal landscape in the digital
sector.

FMM launches COVID-19 recovery webinar
In an effort to help manufacturers recover from the economic impact of COVID-19, FMM
launched the ‘E-Seminar Series on Economic Recovery’.
The series kicked off on August 18 with the topic ‘SMEs Business Recovery and E-Platform’
featuring speakers from SME Corp Malaysia Chief Executive Officer, Rizal Nainy and FMM SMI,
Youth and Entrepreneurship Committee Chairman, Ir Ter Leong Leng.
The e-seminar discussed updates on Government assistance programmes for SMEs tackling
business recovery and growing their e-commerce platforms, challenges faced by SMEs postCOVID-19, while giving an opportunity to 80 participants to share their feedback faced while
operating in the current pandemic.

Held in collaboration with
law firm Tuah & Suparto,
the online seminar entitled
‘Opportunities in Indonesia’s
Digital Economy: Legal
Insights and Market
Analyses’, aimed at helping
local companies devise the
right strategies to venture into
the Indonesian market by
learning about laws in their
digital sector.
A total of 28 participants
who expressed interest in
considering Indonesia as their
next investment destination,
attended the webinar.

Fighting Fire with Social Media
FMM SMI, Youth and Entrepreneurship Committee hosted a webinar featuring Fire Fighter Industry Sdn Bhd to inspire traditional
businesses to digitalise their business.
Held on July 7, the talk entitled ‘Expanding Business into Online and Social Media’ featured the company’s Chief Innovation
Officer, Brian Soo who shared how he and his team reached three million people during the Movement Control Order, achieved a
1000% return on investment through e-commerce and deployment of digital strategies during the pandemic.
Soo also gave valuable insights on social media marketing and how his company created a winning digital game plan which can
be replicated by other companies.
The event drew a total of 50 participants.
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KEDAH/PERLIS
Bringing manufacturers’ plight to light
FMM Kedah/Perlis organised a consultative meeting with the Kedah State Industry and Investment, Local Government and
Housing Committee on April 27 to discuss the plight of manufacturers during the Movement Control Order (MCO).
Led by the Chairman, Tahiruddin Hamdan, FMM Kedah/Perlis shed light on the difficulties faced by members in applying for
Ministry of International Trade and Industry (MITI) approval to operate during the MCO period and proposed the lifting of the 50
percent capacity limit which prevents them from fulfilling client’s orders.
Kedah State Exco and Committee Chairman, YB Tan Kok Yew said the State Government intends to charter measures to resolve the
issues urgently.

PENANG

Customs Department visits FMM
Penang
The newly appointed Penang Royal Malaysian
Customs Department (JKDM) Director, Abdul
Halim Ramli made a courtesy call to FMM
Penang on April 14 to foster closer ties
between the two organisations.
During the visit, FMM Penang and JKDM
Penang exchanged views regarding customsrelated concerns faced by manufacturers.

Abdul Halim Ramli (left) with FMM Penang Chairman, Dato’ Dr Ooi Eng Hock

DATA AND ROBOTICS
PERFECTLY SYNCHRONIZED.
Our SynQ software delivers data-driven intelligence that empowers your business
by synchronizing the performance of your people, processes and machines.
The result is a level of efficiency and performance you never thought possible.

www.swisslog.com
wds.sea@swisslog.com
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PERAK
Raising concerns
about unregulated
imports

FMM Perak propose privatisation of industrial
estate
Perak State Exco, Chairman for Industry, Investment and Corridor
Development Committee, YB Dato’ Shahrul Zaman Datuk Yahya
paid a visit to FMM Perak on June 24 to discuss infrastructural
challenges faced by manufacturers.
Led by FMM Perak Chairman, Tan Seow Heng, FMM Perak
proposed to the State Government to re-consider the proposal to
privatise the Kinta Free Zone as a pilot project. This is to address
the current infrastructure issues and to provide better service via
privatisation of industrial estate. It is also to encourage potential
investors to take up vacant and abandoned industrial lots.

FMM Perak member,
Everthrough Rubber Products
Sdn Bhd raised concerns to
Ministry of International Trade
and Industry (MITI) Perak
on the surge of unregulated
imported tyres.

Discussing financial
recovery with BNM

Everthrough Rubber Products
Executive Chairman, Ng
Say Khoon expressed his
concerns over the influx of
uninspected tyres to Malaysia,
causing unfair competition and
compromising users’ safety.

FMM Perak engaged Bank
Negara Malaysia (BNM)
to address financial issues
faced by members who have
been severely affected by
the economic impact of the
COVID-19 pandemic.

MITI Perak represented by
Director, Rosazliza Azman
advised the company to file
for trade remedies via the
ministry.

The session, which was held
on July 24 was facilitated
by FMM Perak Immediate
Past Chairman, Dato’ Gan
Tack Kong and BNM Head
of Northern Region, Hasjun
Hashim.

A total of 16 participants
attended the dialogue session.

FMM facilitates
foreign workers
redeployment
FMM Perak held a meeting
with the MITI Perak to provide
a platform for members to
discuss redeployment of
retrenched foreign workers.

Bright prospects for free trade zone
Ipoh City Council proposed setting up a corporation body to
manage the privatisation of Kinta Free Zone.
At a meeting with various parties on July 2, Ipoh Mayor, Dato’
Rumaizi Baharin @ Md Daud informed that following FMM
Perak’s proposal to privatise Kinta Free Zone, FMM together with
the industries in zone would be invited to further discussion.
The meeting was followed by a site visit to Kinta Free Zone to
gain more insight on the infrastructure issues faced by industries.
The meeting was jointly chaired by State Exco for Industry,
Investment and Corridor Development Committee, YB Dato’
Sharul Zaman Datuk Yahya and Ipoh Mayor. FMM Perak was
represented by branch Chairman, Tan Seow Heng and Immediate
Past Chairman, Dato’ Gan Tack Kong.

Chaired by MITI Perak
Director, Rosazliza Azman,
the meeting, held on June 18,
saw FMM Perak assisting
Imperial Garments Sdn Bhd
in redeploying its foreign
workers to other FMM member
companies.
Representatives from the
Department of Labour
Peninsular Malaysia (JTKS),
Ministry of Home Affairs and
Immigration Department of
Malaysia were present to
brief on the redeployment
procedures and requirements.

FMM members expressed
concern that the repayment
terms for Special Relief Fund
(SRF) of 60 months
would be a huge burden
especially post moratorium
as many are still struggling to
recover from the pandemic.
Many companies also
informed that they are not
prepared to handle a second
wave of COVID-19
should it occur. Some
companies said they are
planning to implement pay
cuts and reduce working hours
after September 2020 when
the moratorium ends.
BNM advised the companies
to seek loan restructuring
assistance from banks prior
to the end of the moratorium,
which has been extended by
the Government for another
three months.
A total of 15 members and
20 representatives from banks
and the Credit Counselling
and Debt Management
Agency (AKPK) attended the
event.
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SELANGOR AND KUALA LUMPUR
Supporting frontliners
during the pandemic
A total of 12 member
companies from FMM
Selangor and Kuala Lumpur
donated essential items to first
responders at the Shah Alam
District Police Headquarters
(IPD) and Shah Alam City
Council (MBSA).
On May 18, the delegation
led by Branch Chairman
Jacob Lee Chor Kok
presented hand sanitisers,
face masks, gloves, and food
and beverages to support
these frontliners during the
Movement Control Order.
Shah Alam Police Chief
Assistant Commissioner,
Baharudin Mat Taib and Shah
Alam Mayor, Datuk Haris
Kasimon were present at the
event.

Shah Alam Mayor, Datuk Haris Kasim received FMM delegation led by FMM Selangor and Kuala Lumpur Chairman, Jacob Lee

FMM Selangor and Kuala Lumpur and Taipei Investors’ Association in Malaysia (TIAM) at the networking session

Strengthening ties with Taiwan investors
On July 2, FMM Selangor and Kuala Lumpur held a networking session with Taipei Investors’ Association in Malaysia (TIAM) to build
rapport and understanding of investors from Taiwan.
In attendance were TIAM National President, Lin Young Chang and FMM Selangor and Kuala Lumpur Chairman, Jacob Lee Chor
Kok accompanied by Vice-Chairmen, Dato’ J Palaniappan, Michelle Hah and Mag Ng.
The event drew a total of 25 participants.
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MELAKA
FMM Malacca discusses digital
infrastructure
FMM Malacca and Telekom Malaysia (TM) Melaka
held a meeting to discuss progress updates regarding
the UNIFI infrastructure readiness under the National
Fiberisation and Connectivity Plan on June 29.
According to TM Malacca General Manager, Ramlan
Omar who chaired the meeting, several industrial
estates in the state were identified to be equipped with
UNIFI High Speed Broadband (HSBB).
TM plans to roll out the UNIFI infrastructure to all the
industrial estates by 2022.

FMM Malacca held a meeting with TM Melaka regarding the UNIFI infrastructure readiness

JOHOR
Tackling MCO security issues
FMM Johor hosted a meeting with the
Polis Diraja Malaysia (PDRM) Johor on
April 14 to highlight security issues faced
by manufacturers during the MCO.

FMM Johor Chairman, Saw Seong Ho presented a token
of appreciation to YAB Datuk Ir Hasni Mohammd, Johor
Chief Minister

FMM and Johor CM discuss
growth plans
On April 9, FMM Johor paid a courtesy
call to Johor Chief Minister, YAB Datuk
Ir Hasni Mohammad to congratulate him
on his appointment as Chief Minister
and took the opportunity to update him
on challenges faced by manufacturers in
the state following the Movement Control
Order (MCO).

Johor Police Chief, Datuk Ayob Khan
Mydin Pitchay acknowledged the
concerns raised by FMM Johor and
promised to address them as soon as
possible. He said, while the police faced
tremendous challenges during the MCO
period, he reaffirmed their commitment to
ensure public safety.
FMM Johor Chairman, Saw Seong Ho
presented the donation of hand sanitisers
and hand soap by a member company,
Hexaworth Sales and Services Sdn Bhd
in effort to safeguard the state police
force.

Assisting manufacturers tide
over the lockdown
FMM Johor, led by its Chairman, Saw
Seong Ho had a meeting with the
Chairman of Investment, Entrepreneur,
Cooperative and Human Resource
Committee, YB Mohd Izhar Ahmad
to discuss on the impact of MCO to
manufacturing industries in the state.
The meeting, which was held on April
28, aimed to review the concerns raised
by FMM during the recent visit with
Johor Chief Minister, YAB Datuk Ir Hasni
Mohammad.

YAB Datuk Ir Hasni in return shared his
plans to help grow the manufacturing
industry in the state namely by setting up
a Johor Consulate office in Singapore,
establishing a State Economic Reform
Committee on post-MCO measures and
strengthening Johor-Singapore-Riau
growth with Invest Johor.
The Chief Minister also agreed for FMM
Johor to coordinate and lead the trade
mission to Singapore after the MCO.

FMM Johor Chairman, Saw Seong Ho presented a token of
appreciation to YB Mohd Izhar Ahmad

FMM Johor Chairman, Saw Seong Ho presented a token
of appreciation to Johor Police Chief, Datuk Ayob Khan
Mydin Pitchay

Key topics discussed include the
approved 24-hour operations of
factories, work resumption for 50 percent
of the workforce, extended night shift
operation approval and the proposal
to change the daily Department of
Occupational Safety and Health (DOSH)
reporting to a biweekly schedule.
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SABAH

FMM Sabah participating in the first Sabah Logistics Forum meeting

Preparing for the Sabah Logistics Forum
FMM Sabah participated in the Sabah Logistics Forum inaugural meeting hosted by Sabah Ports Sdn Bhd on June 17 in
preparation for the annual forum.
Chaired by Sabah Ports Managing Director, Ng Kiat Min, among the key matters discussed were the forum’s objectives,
identification of the members’ roles and proposal of strategies in the best interest of all stakeholders.
The forum aims to bring all the main industry players in Sabah together to address logistic concerns and provide ideas on industryrelated policies, rules and regulations.
A total of 14 representatives including six from major chambers of commerce in the state participated in the meeting.

SARAWAK

FMM Sarawak represented by Vice-Chairman, Leslie Phuan (4th from left) presented the donation to SDMC, represented by Deputy Chief Minister of Sarawak, YB Datuk Amar Douglas
Uggah Embas (4th right)

FMM Sarawak donates gloves to frontliners
FMM Sarawak donated medical essentials to the State Government in efforts to aid first responders in their relentless fight against
COVID-19.
FMM Sarawak Vice-Chairman, Leslie Phuan Puay Khing facilitated the donation of 50,000 nitrile medical gloves to Sarawak State
Disaster Management Committee (SDMC) on May 21.
The donations were received by Sarawak Deputy Chief Minister, YB Datuk Douglas Uggah Embas accompanied by Minister of
Local Government and Housing Sarawak, Dato’ Sri Professor Dr Sim Kui Hian and SDMC Committee Member, Dato’ Mohammad
Morshidi Mustapha.
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