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Corporate Profile

FMM Institute was incorporated as a separate company of the
Federal of Malaysian Manufacturing (FMM) on January 12,1999.
This effort was specifically to expand and focus on its training
functions, in line with the objectives of FMM to develop the
potentials and enhance the skills of personnel at every level in the
industry. This will create a pool of manpower trained in all aspects
of industrial skills and management capabilities to face the
challenges as the country moves into the status of an industrial
nation.

A wide range of training courses are also offered on an in-house
bases. These include all the public courses as well as those that
need to be specially customised to meet the training needs of
specific industries. Course outlines and objectives are discussed
with the companies and trainers will be selected to develop the
courses accordingly. All in-house courses are packaged to be cost
effective for companies with no compromise on the quality of the
course and the desired result. FMM Institute is a registered training
provider with Pembangunan Sumber Manusia Berhad (PSMB).

FMM Institute, Perak is housed at Ipoh, Perak. It has 4 modern
training rooms with a total seating capacity of 120 participants
and one FMM Hall that can accommodate a total of 80

participants.
@

OBJECTIVES

To meet the training needs
of Malaysian Manufacturing
companies by equipping
their employees with the
necessary skills and
knowledge.

« Organise events for

dissemination of
information.

« To promote maximum and

effective utilization of the
Human Resource
Development Corporation
(HRDC) fund in line with the
evolution of technology and
processes.

+ To advocate and promote

the importance of training in
the manufacturing
environment as Malaysia
moves into high value-
added and technology-
intensive industries.

VISION

To be the leading organisation
in providing a comprehensive
range of training programme

and advanced learning
opportunities with educational
excellence in manufacturing
practices and technology in
tandem with the nation's surge
towards developed nation
status.
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O1. JANUARY 2026

Understanding & Implementing ISO9001:2015 QMS

Social Media & Sales Boost Program

Effective Inventory/Stock Control System

Lean Six SIGMA Methodology - ZOOM

Employment Act 1955: Overview And Latest Update ~ With Employment (Amendment) Act 2022- ZOOM

12 Steps Schedule Planned Maintenance

Tender, Bids, and Proposals in Procurements

Accounting Skills for Accounts Payable, Accounts Receivable and General ledger

Excellent Factory Management

3s Simplified Version of 55

Al Application for HR

English For Customer Service

Strategic Leadership In CSR, ESG & RBA: Global Trends And Business Implications

Presentation & Pitch Design Mastery

Machine Guarding, Machine Safety, Emergency Stop and Lock Out

Succeeding Through Change

Optimising Performance Management Systems - Setting Corporate Goals and KPIs (MANDARIN) - ZOOM

02. FEBRUARY 2026

Canva Mastery For Creative Pros

Occupational Emergency First Aid And CPR (AED)

Kepimpinan dan Cabaran Mengurus Pekerja Untuk Ketua Operator

Excellent PerformanceThrough Autonomous Maintenance

Incoterms In International Trade And Shipping Documentations

Process Capability Study - ZOOM

Competency Based Forklift Driving Skills

Why-Why Problem Analysis

An Introduction to Environmental, Social and Governance

Using ChatGPT to Assist MS Office in the Workplace

HR for Non-HR Personnel

Coach Your Storekeeper To Be A High Performer

Mastering HIRARC Assessment with New Format & ISO45001:2018 Requirement

Strategic Marketing For Enterprise (MANDARIN) - ZOOM

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.
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03. MARCH 2026

Understanding The IATF 16949:2016 Requirements For Internal Auditors

Eliminating The 8 Wastes In Manufacturing To Boost Profitability

HIRARC For OSH Committee Training

Trade Finance and Contractual Performance Security Instruments Letter Of Credit; Warranty Bond, Retention
Guarantee

Carbon Border Adjustment Mechanism (CBAM) Awareness- ZOOM

Strategic Procurement and Negotiation Management

Workplace Automation With Al & Tools

Strategic Managerial Leadership Development

Improving Marketing Skills

Performance Appraisal - ZOOM

Diagnosing And Overcoming Underperformance At Workplace

Value Stream Mapping(VSM)

From The Heart - Marketing Service Skills (MANDARIN) - ZOOM

04. APRIL 2026

Be A Fearless Sales Leader

Mengendali Bahan Kimia Dengan Selamat

Warehouse Management and Inventory Control

Complete Guide To Preventive Maintenance

Understanding and Implementation of Code of Conduct - Responsible Business Alliance (RBA) - ZOOM

GEMBA Kaizen Philosophy of Continuous Improvement

Microsoft Excel - Intermediate Level

Supply Chain Management “SCM" - The Evolution In LOGISTIC Operations

Effective Recruitment, Selection & Interviewing Skills

Kemahiran Penyeliaan Lanjutan

7QCTools -ZOOM

Word to Word : Professional Does Made Easy

Preventing OSH Risk & Implementing OSH Program

How To Prepare And Maintain Full Set Of Accounts

Building Generations Gap And Embracing Diversity

AIAG & VDA Failure Mode & Effects Analysis

Managing Stress

Maintenance Cost Reduction

Sharpening Your Purchasing Management Skills

Positive Mindset, Communication and Teamwork

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.
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05. MAY 2026

Production Planning And Control

Emotional Intelligence & Advanced Communication Skill

Understanding Noise Management And Occupational Safety And Health (Noise Exposure) Regulation 2019

Power Bl + Power Query Essetials

Schedule Waste Management

Tools & Techniques For Performance Improvement - ZOOM

Supervisory Development Programme

Pengurusan Stor Dan Inventori Yang Berkesan

Teknik-Teknik Penyelengaraan Efektif Untuk Juruteknik

Mastering Communication

Establishing And Maintaining A Documented Information System According to 1ISO9001:2015 QMS Requirements

Occupational Emergency First Aid And CPR (AED) (Refresher)

Effective Safety and Health Committee

Effective Job Analysis, Job Description, and Job Design for Organizational Success

Sustainable Procurement Practices

Effective Sales Negotiations and Overcoming Sales Resistance

Mastering the Role of a Security Supervisor

Penyelia Sebagai Pegurus 'Production' Dan Kualiti

Workplace English Communication - Speak, Write & Present Confidently

Personal Transformation And Innovative Leadership (MANDARIN) - ZOOM

Finance For Non-Finance Manager / Executive (MANDARIN) - ZOOM

06. JUNE 2026

The Essential Of Finance For Managers And Executives

Stay Ahead of Market Trends - Solutions for Brand Insights

Emergency Response Preparedness (ERP)

Shipping The Right Way - Procedures, Documentation And Practices

How To Conduct An Effective Domestic Inquiry

Poka Yoke-Zero Defects Strategy

ISO 9001:2015 QMS Internal Auditing

Enhancing Workplace Effectiveness Through Critical Thinking & Problem Solving

NLP Leadership Program

Operasi Stor Dan Gudang

Understanding Calibration Certificate

Housekeeping Management At The Workplace : 6S

Risk Management

Competency Based Forklift Driving Skills

Meningkatkan Kecemerlangan Kerjaya Menggunakan Kecerdasan Emosi (EQ) Dan Intelek (IQ) Di Tempat Kerja

Design FMEA

Discover Useful Function & Formula in Microsoft Excel

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.



07. JULY 2026

Ergonomics & Manual Handling In The Workplace

Membina Pasukan Kerja Yang Dinamik Dan Proses Penyelesaian Masalah

Simplified Electrical Engineering For Technicians And Engineers

Coaching at Workplace

Process Control : Measurement And Calibration

Occupational Emergency First Aid And CPR (AED

Conducting Training Needs Analysis (TNA) and Evaluating Training Effectiveness

Project Management & Agile Methodologies

Strategic Negotiation & Influencing Skills

Root Cause Failure Analysis For Maintenance

CAPA Corrective Action & Preventive Action

High Impact Communictaion Competencies For Leaders

Supervisory Skills Workshop: A Comprehensive Guide to Effective Leadership

Marketing Strategies For Fast Moving Consumer Goods

Intermediate and Advanced ESG

Production And Operations Management - Execution And Control

Microsoft Excel - Advanced Level

Mastering OSH Workplace Inspection For Safety Committee Training (TRAINING IN BM)

Accounting Skills For Account Assistant and Clerk

Pekerja Stor Dan Gudang Yang Cemerlang

08. AUGUST 2026

Efficient Document Management in MSME (Micro, Small & Medium Enterprise)

Microsoft Excel : Tips, Tricks And Shortcuts

Ethics And Compliance In Procurement

Electricity And Troubleshooting Workshop For Technicians

Cost Control Made Easy & The Role Of Management Accounting Systems

Effective Communication Skills

Sales Enhancement & Marketing Fundamentals Program - ZOOM

Automative Core Tools (APQP, PPAP, FMEA, Control Plan MSA & SPC

Total Productive Maintenance (TPM) And 8 Pillars

Practical Human Resources Management Skills

EQ in Leadership

Pengurusan Inventori Dan Penilaian Stok

Statistical Process Control (SPC)

Teknik-Teknik Meningkatkan Produktiviti

L
-
Z
o
=
o
o]
)
Ll
n
o
-
O
&

Accident And Incident Investigation, Recording And Reporting (NADOPOD)

Al Tools For Educators & Trainers

Pengurusan Makmal Secara Efektif

Security : Internal Investigations For Industries

Kepimpinan Berkesan - Menghindari 10 Kesalahan Sebagai Ketua Pasukan

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.




09. SEPTEMBER 2026

Root Cause Analysis For Problem Solving

Cost Effective Logistics & Supply Chain Management

Essential Spoken English Made Easy For Office And Operations Staff

Penyeliaan Berkesan : Menghadapi 10 Cabaran Utama

Google App Sheet For Non-Coders

Maintenance Management, Performance And Improvement Tools

Process & Product Validation

Beyond Balancing the Books: How The Finance Department Adds Value to the Organisation

Understanding ISO 13485:2016 Requirements For Internal Auditors

Managing KPI In SMEs

Digital Procurement Transformation

Customer Relationship Management And Exceeding Expectations

Kemahiran Pengawal Keselamatan Yang Berkesan

Electrical Safety And Lock-Out Tag Out

Job Instruction Development & Coaching

10. OCTOBER 2026

Occupational Emergency First Aid And CPR (AED)

Good Distribution Practice (GDP) For Medical Devices

Pengurusan Rekod Dan Fail Yang Efektif

Establishing OH&S Legal & Other Requirements For Industries

Teknik Kawalan Kualiti

Managing Performance Management In SMEs

21st Century Leadership and Management Skills

Production Capacity Planning

Penyelenggaraan Berasas Masa Dan Keadaaan

Negotiation And Contract Management In Procurement

Competency Based Forklift Driving Skills

Cash Flow Analysis, Budgeting, Forecasting And Management

Chemical Spill & Splash Control

Materials Management, Inventory Analysis & Control Systems

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.
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11. NOVEMBER 2026

Managing And Handling Chemicals at The Workplace

Advanced Negotiation And Supplier Relationship Management

Effective QA/QC

Workplace Interpersonal Communication Skills: Developing Effective Relationships

Menjana Pemikiran Positif Dalam Pembetukan Pekerja Cemerlang

Occupational Safety and Health Root Cause Analysis

Data Crunching With PiVOT Tables + Power Pivot

12. DECEMBER 2026

Measurement Systems Analysis (MSA)

Selling Made Simple: Tools to Jump Start Your Sales Success

Integrated Internal Auditor Training For ISO 9001:2015, ISO 14001:2015 & 1SO45001:2018

Kemahiran Ketua Pasukan Dalam Menguruskan Bebanan Kerja Pelbagai (Multi Tasking)

Mastering Advanced Financial Accounting, Practices And Procedures

Digital Transformation In Warehouse Operations

All the above listed programmes can be customised for in-House. Feel free to contact us at 05-5488660 for more details.
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COURSES BY CATEGORY

Word to Word : Professional Docs Made Easy 24
Efficient Document Management in MSME (Micro, Small & Medium Enterprise) 34
Pengurusan Rekod dan Fail yang Efektif 39
Presentation & Pitch Design Mastery 18
Emotional Intelligence & Advanced Communication Skill 26
Mastering Communication 27
Workplace English Communication — Speak, Write & Present Confidently 28
High Impact Communication Competencies for Leaders 32
Effective Communication Skills 34
Essential Spoken English Made Easy for Office and Operations Staff 37
Workplace Interpersonal Communication Skills: Developing Effective Relationships M
Social Media & Sales Boost Program 17
English for Customer Service 18
Strategic Marketing For Enterprise (MANDARIN) - ZOOM 19
Improving Marketing Skills 22
From The Heart - Marketing Service Skills (MANDARIN) - ZOOM 22
Be a Fearless Sales Leader 23
Effective Sales Negotiations and Overcoming Sales Resistance 27
Stay Ahead of Market Trends — Solutions for Brand Insights 29
Strategic Negotiation & Influencing Skills 32
Marketing Strategies for Fast Moving Consumer Goods 32
Sales Enhancement & Marketing Fundamentals Program - ZOOM 34
Customer Relationship Management and Exceeding Expectations 38
Selling Made Simple: Tools to Jump Start Your Sales Success 42




COURSES BY CATEGORY

Strategic Leadership in CSR, ESG & RBA: Global Trends and Business Implications 18
An Introduction to Environmental, Social and Governance 20
Carbon Border Adjustment Mechanism (CBAM) Awareness - ZOOM 21
Sustainable Procurement Practices 27
Intermediate and Advanced ESG 32
Accounting Skills for Accounts Payable, Accounts Receivable, and General Ledger 17
Trade Finance and Contractual Performance Security Instruments (Letter of Credit; Warranty Bond, 2
Retention Guarantee)

Finance for Non-Finance Manager / Executive (Mandarin) - ZOOM 26
How to Prepare and Maintain Full Set of Accounts 24
The Essential of Finance for Managers and Executives 29
Accounting Skills for Account Assistant and Clerk 33
Cost Control Made Easy: The Role of Management Accounting Systems 34
Beyond Balancing the Books: How the Finance Department Adds Value to the Organization 37
Cash Flow Analysis, Budgeting, Forecasting and Management 40
Mastering Advanced Financial Accounting Practices and Procedures 42
Occupational Emergency First Aid and CPR (AED) 19 & 31
Occupational Emergency First Aid and CPR (AED) (Refresher) 27 & 39
Competency Based Forklift Driving Skills 19 '4:;0 &
3S Simplified Version of 5S 18
Housekeeping Management at the Workplace: 6S 30




COURSES BY CATEGORY

Employment Act 1955:Overview And Latest Update - With Employment (Amendment) Act 2022 17
HR for Non-HR Personnel 20
Performance Appraisal - ZOOM 22
Diagnosing and Overcoming Underperformance at Workplace 22
Understanding And Implementation of Code Of Conduct - Responsible Business Alliance (RBA) - ZOOM | 23
Effective Recruitment, Selection & Interviewing Skills 24
Effective Job Analysis, Job Description and Job Design for Organisational Success 27
How to Conduct an Effective Domestic Inquiry 29
Conducting Training Needs Analysis (TNA) and Evaluating Training Effectiveness 31
Coaching At Workplace 31
Practical Human Resource Management Skills 35
Managing KPI in SMEs 38
Job Instruction Development & Coaching 38
Managing Performance Management in SMEs 39
Canva Mastery for Creative Pros 19
Using ChatGPT to Assist MS Office in the Workplace 20
Microsoft Excel - Intermediate Level 23
Power Bl + Power Query Essentials 26
Discover Useful Functions & Formulas in Microsoft Excel 30
Microsoft Excel — Advanced Level 33
Microsoft Excel: Tips, Tricks and Shortcuts 34
Al Tools for Educators & Trainers 35
Google App Sheet for Non-Coders 37
Data Crunching with Pivot Tables + PowerPivot 41
Al Application for HR 18
Workplace Automation with Al & Tools 21
Digital Procurement Transformation 38
Digital Transformation in Warehouse Operations 42




COURSES BY CATEGORY

Understanding & Implementing ISO 9001:2015 QMS 17
Understanding the IATF 16949:2016 Requirements for Internal Auditors 21
Establishing and Maintaining a Documented Information System According to ISO 9001:2015 QMS »7
Requirements

ISO 9001:2015 QMS Internal Auditing 29
Understanding ISO 13485:2016 Requirements for Internal Auditors 38
Good Distribution Practice (GDP) for Medical Devices 39
Integrated Internal Auditor Training for ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 42
Effective Inventory / Stock Control System 17
Pekerja Stor dan Gudang yang Cemerlang 20
Warehouse Management and Inventory Control 23
Supply Chain Management (SCM) - The Evolution in Logistic Operations 23
Pengurusan Stor dan Inventori yang Berkesan 26
Operasi Stor dan Gudang 30
Materials Management, Inventory Analysis & Control Systems 33
Pengurusan dan Penilaian Stok 35
Cost Effective Logistics & Supply Chain Management 37
Coach Your Storekeeper To Be A High Performer 20
Understanding Calibration Certificate 30
Process Control : Measurement & Calibration 31
Pengurusan Makmal Secara Efektif 35




COURSES BY CATEGORY

Succeeding Through Change 18
Optimizing Performance Management Systems Setting Corporate Goals and KPls (MANDARIN) - 18
ZOOM

Strategic Managerial Leadership Development 22
Personal Transformation & Innovative Leadership (MANDARIN) - ZOOM 27
Enhancing Workplace Effectiveness Through Critical Thinking & Problem Solving 29
Risk Management 30
NLP Leadership Program 30
Project Management & Agile Methodologies 31
21st Century Leadership and Management Skills 39
12 Steps Schedule Planned Maintenance 17
Excellent Factory Management 18
Excellent Performance Through Autonomous Maintenance 19
Complete Guide to Preventive Maintenance 23
Maintenance Cost Reduction 25
TeknikTeknik Penyelenggaraan Efektif Untuk Juruteknik 26
Root Cause Failure Analysis for Maintenance 32
Simplified Electrical Engineering for Technicians and Engineers 31
Electricity and Troubleshooting Workshop for Technicians 34
Total productive Maintenance (TPM) and 8 Pillars 34
Maintenance Management, Performance and Improvement Tools 37
Electrical Safety and Lock-Out Tag-Ovut 38
Penyelenggaraan Berasas Masa dan Keadaan 40
Building Generations Gap and Embracing Diversity 24
Managing Stress 25
Positive Mindset, Communication and Teamwork 25
Meningkatkan Kecemerlangan Kerjaya Menggunakan Kecerdasan Emosi (EQ) dan Intelek (IQ) di 30
Tempat kerja

Menjana Pemikiran Positif dalam Pembentukan Pekerja Cemerlang M




COURSES BY CATEGORY

Excellent Factory Management 18
GEMBA Kaizen Philosophy of Continuous Improvement 23
Production Planning and Control 26
Production and Operations Management — Execution and Control 32
Teknik-Teknik Meningkatkan Produktiviti 35
Production Capacity Planning 39
Tender, Bids, and Proposals in Procurements 17
Strategic Procurement and Negotiation Management 21
Sharpening Your Purchasing Management Skills 25
Ethics and Compliance in Procurement 34
Negotiation and Contract Management in Procurement 40
Advanced Negotiation and Supplier Relationship Management M
Lean Six Sigma Methodology 17
Process Capability Study - ZOOM 19
Why - Why Problem Analysis 19
Eliminating the 8 Wastes in Manufacturing to Boost Profitability 21
Value Stream Mapping (VSM) 22
7QC Tools 24
AIAG & VDA Failure Mode & Effect Analysis 24
Tools & Techniques for Performance Improvement - ZOOM 26
Poka Yoke — Zero Defects Strategy 29
Design FMEA 30
CAPA Corrective Action & Preventive Action 32
Automotive Core Tools (APQP, PPAP, FMEA, Control Plan, MSA & SPC) 34
Statistical Process Control (SPC) 35
Process & Product Validation 37
Root Cause Analysis For Problem Solving 37
Teknik Kawalan Kualiti 39
Effective QA / QC 41
Measurement System Analysis (MSA) 42




COURSES BY CATEGORY

Machine Guarding, Machine Safety, Emergency Stop and Lock-Out Tag-Out 18
Mastering HIRARC Assessment with New Format & ISO 45001:2018 Requirement 20
HIRARC for OSH Committee Training 21
Mengendali Bahan Kimia dengan Selamat 23
Preventing OSH Risk & Implementing OSH Program 24
Understanding Noise Management and OSH (Noise Exposure) Regulation 2019 26
Schedule Waste Management 26
Effective Safety and Health Committee 27
Emergency Response Preparedness (ERP) 29
Ergonomics & Manual Handling in the Workplace 31
Mastering OSH Workplace Inspection for Safety Committee Training 33
Accident and Incident Investigation, Recording and Reporting (NADOPOD) 35
Establishing OH&S Legal & Other Requirements for Industries 39
Chemical Spill & Splash Control 40
Managing and Handling Chemicals at the Workplace M
Occupational Safety and Health Root Cause Analysis 41
Mastering the Role of a Security Supervisor 28
Security: Internal Investigations for Industries 36
Kemahiran Pengawal Keselamatan yang Berkesan 38
Incoterms in International Trade and Shipping Documentations 19
Shipping the Right Way — Procedures, Documentation and Practices 29




COURSES BY CATEGORY

Kepimpinan dan Cabaran Mengurus Pekerja untuk Ketua Operator 19
Kemahiran Penyeliaan Lanjutan 24
Supervisory Development Programme 26
Penyelia Sebagai Pengurus ‘Production’” dan Kualiti 28
Membina Pasukan Kerja yang Dinamik dan Proses Penyelesaian Masalah 31
Supervisory Skills Workshop: A Comprehensive Guide to Effective Leadership 32
EQ In Leadership 35
Kepimpinan Berkesan: Menghindari 10 Kesalahan Sebagai Ketua Pasukan 36
Penyeliaan Berkesan: Menghadapi 10 Cabaran Utama 37
Kemahiran Ketua Pasukan dalam Menguruskan Bebanan Kerja Pelbagai (Multi-Tasking) 42




UNDERSTANDING & IMPLEMENTING 1SO9001:2015 QMS
DATE : JANUARY 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SOCIAL MEDIA & SALES BOOST PROGRAM
DATE : JANUARY 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EFFECTIVE INVENTORY/STOCK CONTROL SYSTEM
DATE : JANUARY 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

LEAN SIX SIGMA METHODOLOGY

DATE : JANUARY 7 - 8, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

EMPLOYMENT ACT 1955: OVERVIEW AND LATEST UPDATE ~ WITH EMPLOYMENT (AMENDMENT)
ACT 2022

DATE : JANUARY 7 - 8, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

12 STEPS SCHEDULE PLANNED MAINTENANCE
DATE : JANUARY 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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TENDER, BIDS, AND PROPOSALS IN PROCUREMENTS
DATE : JANUARY 12 - 13, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

ACCOUNTING SKILLS FOR ACCOUNTS PAYABLE, ACCOUNTS RECEIVABLE, AND GENERAL LEDGER
DATE : JANUARY 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

3S SIMPLIFIED VERSION OF 5S
DATE : JANUARY 14 - 15, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




EXCELLENT FACTORY MANAGEMENT
DATE : JANUARY 14 - 15, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Al APPLICATION FOR HR
DATE : JANUARY 14, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

ENGLISH FOR CUSTOMER SERVICE
DATE : JANUARY 19 - 20, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

OPTIMIZING PERFORMANCE MANAGEMENT SYSTEMS - SETTING CORPORATE GOALS AND
KPIS (MANDARIN)
DATE : JANUARY 19 - 20, 2026

FEE : MEMBER - RM1, 080.00  NON MEMBER - RM1, 188.00

STRATEGIC LEADERSHIP IN CSR, ESG & RBA: GLOBAL TRENDS AND BUSINESS IMPLICATIONS
DATE : JANUARY 19, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00
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PRESENTATION & PITCH DESIGN MASTERY
DATE : JANUARY 21 - 22, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

MACHINE GUARDING, MACHINE SAFETY, EMERGENCY STOP AND LOCK-OUT TAG-OUT
DATE : JANUARY 21, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM?918.00

SUCCEEDING THROUGH CHANGE
DATE : JANUARY 21, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00




STRATEGIC MARKETING FOR ENTERPRISE (MANDARIN) m
DATE : FEBRUARY 4, 2026
FEE : MEMBER - RM648.00 NON MEMBER - RM756.00

CANVA MASTERY FOR CREATIVE PROS
DATE : FEBRUARY 4 - 5, 2026
FEE : MEMBER - RM1. 242.00 NON MEMBER - RM1, 404.00

OCCUPATIONAL EMERGENCY FIRST AID AND CPR (AED)
DATE : FEBRUARY 4 - 5, 2026
FEE : MEMBER - RM1, 026.00 NON MEMBER - RM1, 188.00

KEPIMPINAN DAN CABARAN MENGURUS PEKERJA UNTUK KETUA OPERATOR
DATE : FEBRUARY 4 - 5, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EXCELLENT PERFORMANCE THROUGH AUTONOMOUS MAINTENANCE
DATE : FEBRUARY 4 - 5, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

INCOTERMS IN INTERNATIONAL TRADE AND SHIPPING DOCUMENTATIONS
DATE : FEBRUARY 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PROCESS CAPABILITY STUDY

DATE : FEBRUARY 9 - 10, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

WHY-WHY PROBLEM ANALYSIS
DATE : FEBRUARY 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

COMPETENCY BASED FORKLIFT DRIVING SKILLS
DATE : FEBRUARY 9 - 10, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00
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AN INTRODUCTION TO ENVIRONMENTAL, SOCIAL AND GOVERNANCE
DATE : FEBRUARY 11, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

USING CHATGPT TO ASSIST MS OFFICE IN THE WORKPLACE
DATE : FEBRUARY 12, 2026
FEE : MEMBER - RM864.00 NON MEMBER - RM1, 026.00

HR FOR NON-HR PERSONNEL
DATE : FEBRUARY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

COACH YOUR STOREKEEPER TO BE A HIGH PEFORMER
DATE : FEBRUARY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MASTERING HIRARC ASSESSMENT WITH NEW FORMAT & 1S045001:2018 REQUIREMENT
DATE : FEBRUARY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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UNDERSTANDING THE IATF 16949:2016 REQUIREMENTS FOR INTERNAL AUDITORS
DATE : MARCH 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ELIMINATING THE 8 WASTES IN MANUFACTURING TO BOOST PROFITABILITY
DATE : MARCH 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

HIRARC FOR OSH COMMITTEE TRAINING
DATE : MARCH 9, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

TRADE FINANCE AND CONTRACTUAL PERFORMANCE SECURITY INSTRUMENTS LETTER OF CREDIT;
WARRANTY BOND, RETENTION GUARANTEE

DATE : MARCH 9 - 10, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

CARBON BORDER ADJUSTMENT MECHANISM (CBAM) AWARENESS
DATE : MARCH 9, 2026
FEE : MEMBER - RM702.00  NON MEMBER - RM810.00

STRATEGIC PROCUREMENT AND NEGOTIATION MANAGEMENT
DATE : MARCH 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

WORKPLACE AUTOMATION WITH Al & TOOLS
DATE : MARCH 11 - 12, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00




STRATEGIC MANAGERIAL LEADERSHIP DEVELOPMENT
DATE : MARCH 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

IMPROVING MARKETING SKILLS
DATE : MARCH 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PERFORMANCE APPRAISAL

DATE : MARCH 11 - 12, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

DIAGNOSING AND OVERCOMING UNDERPERFORMANCE AT WORKPLACE
DATE : MARCH 16 - 17, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

VALUE STREAM MAPPING(VSM)
DATE : MARCH 16 - 17, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

FROM THE HEART - MARKETING SERVICE SKILLS (MANDARIN) m
DATE : MARCH 16 - 17, 2026
FEE : MEMBER - RM1, 080.00  NON MEMBER - RMT1, 188.00




BE A FEARLESS SALES LEADER
DATE : APRIL 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MENGENDALI BAHAN KIMIA DENGAN SELAMAT
DATE : APRIL 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

WAREHOUSE MANAGEMENT AND INVENTORY CONTROL
DATE : APRIL 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

COMPLETE GUIDE TO PREVENTIVE MAINTENANCE
DATE : APRIL 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

UNDERSTANDING AND IMPLEMENTATION OF CODE OF CONDUCT - E:I:I :i}
RESPONSIBLE BUSINESS ALLIANCE (RBA) -
DATE : APRIL 13 - 14, 2026

FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

GEMBA KAIZEN PHILOSOPHY OF CONTINUOUS IMPROVEMENT
DATE : APRIL 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MICROSOFT EXCEL - INTERMEDIATE LEVEL
DATE : APRIL 13 - 14, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

SUPPLY CHAIN MANAGEMENT “SCM" - THE EVOLUTION IN LOGISTIC OPERATIONS
DATE : APRIL 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




EFFECTIVE RECRUITMENT, SELECTION & INTERVIEWING SKILLS
DATE : APRIL 15 - 16, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

KEMAHIRAN PENYELIAAN LANJUTAN
DATE : APRIL 15 - 16, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

7QC TOOLS
DATE : APRIL 15 - 16, 2026

FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

WORD TO WORD : PROFESSIONAL DOES MADE EASY
DATE : APRIL 15 - 16, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

PREVENTING OSH RISK & IMPLEMENTING OSH PROGRAM
DATE : APRIL 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

HOW TO PREPARE AND MAINTAIN FULL SET OF ACCOUNTS
DATE : APRIL 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

BUILDING GENERATIONS GAP AND EMBRACING DIVERSITY
DATE : APRIL 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

AIAG & VDA FAILURE MODE & EFFECTS ANALYSIS
DATE : APRIL 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




MANAGING STRESS
DATE : APRIL 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Stress management refers to a variety of strategies and techniques that help individuals control and reduce the
negative impact of stress on their lives. It involves recognizing the signs of stress, understanding its sources, and
applying specific tools to minimize its harmful effects. Effective stress management allows a person to maintain
balance, increase resilience, and improve overall well-being.

MAINTENANCE COST REDUCTION
DATE : APRIL 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Companies nowadays focus more on maintenance cost reduction, due to the economic condition. This 2-day training
will change your approach to cost reduction forever.

SHARPENING YOUR PURCHASING MANAGEMENT SKILLS
DATE : APRIL 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

It emphasizes strategic thinking, data-driven decision-making, and fostering strong supplier relationships. This
program provides practical tools to optimize purchasing processes, improve negotiation techniques, and implement
category management principles. By honing these skills, purchasing managers can achieve cost savings, contribute to
long-term organizational success, and be key players in their company's growth and innovation strategies.

POSITIVE MINDSET, COMMUNICATION AND TEAMWORK
DATE : APRIL 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

In today’s dynamic and competitive environment, a positive mindset, effective communication, and strong teamwork
are essential ingredients for personal and organisational success. Employees with a growth mindset are more
adaptable, resilient, and open to change, while effective communication fosters collaboration, trust, and understanding.
When combined, these skills build a productive and harmonious workplace culture that drives collective achievement.
This two-day interactive training aims to strengthen participants’ mental resilience, enhance interpersonal
communication skills, and cultivate a spirit of teamwork. Through practical exercises, real-life examples, and group
activities, participants will learn to think positively, communicate confidently, and collaborate effectively in achieving
shared goals.



PRODUCTION PLANNING AND CONTROL
DATE : MAY 6 - 7, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EMOTIONAL INTELLIGENCE & ADVANCED COMMUNICATION SKILL
DATE : MAY 6 - 7, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

UNDERSTANDING NOISE MANAGEMENT AND OCCUPATIONAL SAFETY AND HEALTH (NOISE EXPOSURE)
REGULATION 2019

DATE : MAY 6 - 7, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

POWER Bl + POWER QUERY ESSETIALS
DATE : MAY 6 - 7, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

SCHEDULE WASTE MANAGEMENT
DATE : MAY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

TOOLS & TECHNIQUES FOR PERFORMANCE IMPROVEMENT
DATE : MAY 11 - 12, 2026
FEE : MEMBER - RM1, 080.00  NON MEMBER - RM1, 188.00

SUPERVISORY DEVELOPMENT PROGRAMME
DATE : MAY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PENGURUSAN STOR DAN INVENTORI YANG BERKESAN
DATE : MAY 11 - 12, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

TEKNIK-TEKNIK PENYELENGARAAN EFEKTIF UNTUK JURUTEKNIK
DATE : MAY 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




MASTERING COMMUNICATION
DATE : MAY 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ESTABLISHING AND MAINTAINING A DOCUMENTED INFORMATION SYSTEM ACCORDING TO
1S09001:2015 QMS REQUIREMENTS

DATE : MAY 13 - 14, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

OCCUPATIONAL EMERGENCY FIRST AID AND CPR (AED) (REFRESHER)
DATE : MAY 13, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

FINANCE FOR NON-FINANCE MANAGER / EXECUTIVE (MANDARIN)
DATE : MAY 13 - 14, 2026 m
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

EFFECTIVE SAFETY AND HEALTH COMMITTEE
DATE : MAY 18 - 19, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EFFECTIVE JOB ANALYSIS, JOB DESCRIPTION, AND JOB DESIGN FOR ORGANIZATIONAL SUCCESS
DATE : MAY 18 - 19, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SUSTAINABLE PROCUREMENT PRACTICES
DATE : MAY 18 - 19, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PERSONAL TRANSFORMATION AND INNOVATIVE LEADERSHIP (MANDARIN) m
DATE : MAY 18 - 19, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

EFFECTIVE SALES NEGOTIATIONS AND OVERCOMING SALES RESISTANCE
DATE : MAY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




MASTERING THE ROLE OF A SECURITY SUPERVISOR
DATE : MAY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

The Security Supervisors’ course is planned for security shift leaders, security supervisors or personnel in-charge of
security. It helps to blend the role of a security supervisor and that role of the management in order that the common
goal of the organisation is achieved by the security team.

PENYELIA SEBAGAI PEGURUS 'PRODUCTION' DAN KUALITI

DATE : MAY 20 - 21, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Supervisors are the most important link in the management chain of any business enterprise. Today, the task of
supervising has become more complex with the role of being the bridge between management and employees. To meet
this demanding challenge, supervisors are often required to function as collaborators and consensus builders besides
running the day-to-day production operations while maintaining quality of output.

WORKPLACE ENGLISH COMMUNICATION - SPEAK, WRITE & PRESENT CONFIDENTLY
DATE : MAY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Information is crucial to an organisation and when this information is communicated in writing, the quality of such
communications can have a significant impact on business performance and decision making. Effective business
writing is concise, accurate, unambiguous, logical and easily understood. This intensive two-day course will help
delegates to develop the skills necessary for successful business writing — be it reports, e-mails, letters, minutes of
meetings or proposals.




THE ESSENTIAL OF FINANCE FOR MANAGERS AND EXECUTIVES
DATE : JUNE 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

STAY AHEAD OF MARKET TRENDS - SOLUTIONS FOR BRAND INSIGHTS
DATE : JUNE 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EMERGENCY RESPONSE PREPAREDNESS (ERP)
DATE : JUNE 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SHIPPING THE RIGHT WAY - PROCEDURES, DOCUMENTATION AND PRACTICES
DATE : JUNE 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

HOW TO CONDUCT AN EFFECTIVE DOMESTIC INQUIRY
DATE : JUNE 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

POKA YOKE-ZERO DEFECTS STRATEGY
DATE : JUNE 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

1ISO 9001:2015 QMS INTERNAL AUDITING
DATE : JUNE 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ENHANCING WORKPLACE EFFECTIVENESS THROUGH CRITICAL THINKING & PROBLEM SOLVING
DATE : JUNE 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




NLP LEADERSHIP PROGRAM
DATE : JUNE 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

OPERASI STOR DAN GUDANG
DATE : JUNE 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

UNDERSTANDING CALIBRATION CERTIFICATE
DATE : JUNE 22, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

HOUSEKEEPING MANAGEMENT AT THE WORKPLACE : 6S
DATE : JUNE 22, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

RISK MANAGEMENT
DATE : JUNE 23, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

COMPETENCY BASED FORKLIFT DRIVING SKILLS
DATE : JUNE 24 - 25, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

MENINGKATKAN KECEMERLANGAN KERJAYA MENGGUNAKAN KECERDASAN EMOSI (EQ) DAN INTELEK
(1Q) DI TEMPAT KERJA

DATE : JUNE 24 - 25, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

DESIGN FMEA
DATE : JUNE 24 - 25, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

DISCOVER USEFUL FUNCTION & FORMULA IN MICROSOFT EXCEL
DATE : JUNE 24, 2026
FEE : MEMBER - RM864.00 NON MEMBER - RM1, 026.00




ERGONOMICS & MANUAL HANDLING IN THE WORKPLACE
DATE : JULY 8, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

MEMBINA PASUKAN KERJA YANG DINAMIK DAN PROSES PENYELESAIAN MASALAH
DATE : JULY 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SIMPLIFIED ELECTRICAL ENGINEERING FOR TECHNICIANS AND ENGINEERS
DATE : JULY 8 - 9, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

COACHING AT WORKPLACE
DATE : JULY 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PROCESS CONTROL : MEASUREMENT AND CALIBRATION
DATE : JULY 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

OCCUPATIONAL EMERGENCY FIRST AID AND CPR (AED)
DATE : JULY 13 - 14, 2026
FEE : MEMBER - RM1, 026.00 NON MEMBER - RM1, 188.00

CONDUCTING TRAINING NEEDS ANALYSIS (TNA) AND EVALUATING TRAINING EFFECTIVENESS
DATE : JULY 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PROJECT MANAGEMENT & AGILE METHODOLOGIES
DATE : JULY 13 - 14, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




STRATEGIC NEGOTIATION & INFLUENCING SKILLS
DATE : JULY 15 - 16, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ROOT CAUSE FAILURE ANALYSIS FOR MAINTENANCE
DATE : JULY 15 - 16, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

CAPA CORRECTIVE ACTION & PREVENTIVE ACTION
DATE : JULY 15 - 16, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

HIGH IMPACT COMMUNICTAION COMPETENCIES FOR LEADERS
DATE : JULY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SUPERVISORY SKILLS WORKSHOP: A COMPREHENSIVE GUIDE TO EFFECTIVE LEADERSHIP
DATE : JULY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MARKETING STRATEGIES FOR FAST MOVING CONSUMER GOODS
DATE : JULY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

INTERMEDIATE AND ADVANCED ENVIRONMENT, SOCIAL AND GOVERNANCE (ESG)
DATE : JULY 20 - 21, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PRODUCTION AND OPERATIONS MANAGEMENT - EXECUTION AND CONTROL
DATE : JULY 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PEKERJA STOR DAN GUDANG YANG CEMERLANG
DATE : JULY 22 - 23, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




MICROSOFT EXCEL - ADVANCED LEVEL
DATE : JULY 22 - 23, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

This advanced Excel training course is designed to provide a comprehensive understanding of the advanced features of
Excel, and how to master them to fulfil various complicated tasks.

MASTERING OSH WORKPLACE INSPECTION FOR SAFETY COMMITTEE TRAINING (TRAINING IN BM)
DATE : JULY 22, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM%18.00

Occupational Accidents & Diseases has become a critical issue due to the fast development of the manufacturing
industries in our country. As such the Malaysian Government has established a legal for organisations to establish OSH
Committee (OSHC) and its duties, to improve the organisation’s performance on Safety & Health. One of the OSHC
crucial duty is to conduct OSH workplace Inspection. This program will provide the participants, with the much-needed
knowledge and skill to conduct workplace OSH inspection.

ACCOUNTING SKILLS FOR ACCOUNT ASSISTANT AND CLERK
DATE : JULY 27 - 28, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Accounting Skills For Account Assistant and Clerk" training focuses on equipping individuals with fundamental
accounting principles and practical administrative skills essential for supporting a finance department. The core
objective is to ensure accurate financial record-keeping, processing of transactions, and generation of reports, enabling
efficient support for management decisions.



EFFICIENT DOCUMENT MANAGEMENT IN MSME (MICRO, SMALL & MEDIUM ENTERPRISE)
DATE : AUGUST 3 - 4, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MICROSOFT EXCEL : TIPS, TRICKS AND SHORTCUTS
DATE : AUGUST 3, 2026
FEE : MEMBER - RM864.00 NON MEMBER - RM1, 026.00

ETHICS AND COMPLIANCE IN PROCUREMENT
DATE : AUGUST 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ELECTRICITY AND TROUBLESHOOTING WORKSHOP FOR TECHNICIANS
DATE : AUGUST 10 - 11, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

COST CONTROL MADE EASY & THE ROLE OF MANAGEMENT ACCOUNTING SYSTEMS
DATE : AUGUST 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EFFECTIVE COMMUNICATION SKILLS
DATE : AUGUST 10 - 11, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SALES ENHANCEMENT & MARKETING FUNDAMENTALS PROGRAM
DATE : AUGUST 12 - 13, 2026
FEE : MEMBER - RM1, 080.00 NON MEMBER - RM1, 188.00

AUTOMATIVE CORE TOOLS (APQP, PPAP, FMEA, CONTROL PLAN MSA & SPC)
DATE : AUGUST 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

TOTAL PRODUCTIVE MAINTENANCE (TPM) AND 8 PILLARS
DATE : AUGUST 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




PRACTICAL HUMAN RESOURCES MANAGEMENT SKILLS
DATE : AUGUST 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EQ IN LEADERSHIP
DATE : AUGUST 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PENGURUSAN DAN PENILAIAN STOK
DATE : AUGUST 17 - 18, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

STATISTICAL PROCESS CONTROL (SPC)
DATE : AUGUST 17 - 18, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

TEKNIK-TEKNIK MENINGKATKAN PRODUKTIVITI
DATE : AUGUST 17 - 18, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ACCIDENT AND INCIDENT INVESTIGATION, RECORDING AND REPORTING (NADOPOD)
DATE : AUGUST 17 - 18, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Al TOOLS FOR EDUCATORS & TRAINERS
DATE : AUGUST 19 - 20, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

PENGURUSAN MAKMAL SECARA EFEKTIF
DATE : AUGUST 19 - 20, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




SECURITY : INTERNAL INVESTIGATIONS FOR INDUSTRIES
DATE : AUGUST 19 - 20, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

The process of investigations course provides a good insight into what to do when a loss report or incident is reported
in an industrial environment. It provides appropriate step-by-step actions with aim to prevent such occurrence in the
workplace. The processes provided will be like problem solving techniques used to solve any quality or productivity
issues. Hence such knowledge can also be used to investigate any issues in an industrial environment. The course
further provides knowledge of the legal aspects related to investigations and of the final preparation of a report or
presentation for management.

KEPIMPINAN BERKESAN - MENGHINDARI 10 KESALAHAN SEBAGAI KETUA PASUKAN

DATE : AUGUST 19 - 20, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

It’s often said that mistakes provide great learning opportunities. However, it’s much better not to make mistakes in
the first place! In this training, we’re looking at 10 of the most common leadership and management errors and
highlighting what you can do to avoid them. If you can learn about these here, rather than through experience, yowll
save yourself a lot of trouble as a leader.




ROOT CAUSE ANALYSIS FOR PROBLEM SOLVING
DATE : SEPTEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

COST EFFECTIVE LOGISTICS & SUPPLY CHAIN MANAGEMENT
DATE : SEPTEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ESSENTIAL SPOKEN ENGLISH MADE EASY FOR OFFICE AND OPERATIONS STAFF
DATE : SEPTEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PENYELIAAN BERKESAN : MENGHADAPI 10 CABARAN UTAMA
DATE : SEPTEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

GOOGLE APP SHEET FOR NON-CODERS
DATE : SEPTEMBER 9 - 10, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

MAINTENANCE MANAGEMENT, PERFORMANCE AND IMPROVEMENT TOOLS
DATE : SEPTEMBER 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PROCESS & PRODUCT VALIDATION
DATE : SEPTEMBER 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

BEYOND BALANCING THE BOOKS:HOW THE FINANCE DEPARTMENT ADDS VALUE TO THE
ORAGNISATION

DATE : SEPTEMBER 21 - 22, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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UNDERSTANDING ISO 13485:2016 REQUIREMENTS FOR INTERNAL AUDITORS
DATE : SEPTEMBER 21 - 22, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MANAGING KPI IN SMES
DATE : SEPTEMBER 21 - 22, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

DIGITAL PROCUREMENT TRANSFORMATION
DATE : SEPTEMBER 21 - 22, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

CUSTOMER RELATIONSHIP MANAGEMENT AND EXCEEDING EXPECTATIONS
DATE : SEPTEMBER 23 - 24, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

KEMAHIRAN PENGAWAL KESELAMATAN YANG BERKESAN
DATE : SEPTEMBER 23 - 24, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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ELECTRICAL SAFETY AND LOCK-OUT TAG OUT
DATE : SEPTEMBER 23 - 24, 2026
FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

JOB INSTRUCTION DEVELOPMENT & COACHING
DATE : SEPTEMBER 28 - 29, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




OCCUPATIONAL EMERGENCY FIRST AID AND CPR (AED)(REFRESHER)
DATE : OCTOBER 5, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

GOOD DISTRIBUTION PRACTICE (GDP) FOR MEDICAL DEVICES
DATE : OCTOBER 5 - 6, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PENGURUSAN REKOD DAN FAIL YANG EFEKTIF
DATE : OCTOBER 6, 2026
FEE : MEMBER - RM756.00 NON MEMBER - RM918.00

ESTABLISHING OH&S LEGAL & OTHER REQUIREMENTS FOR INDUSTRIES
DATE : OCTOBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MATERIALS MANAGEMENT, INVENTORY ANALYSIS & CONTROL SYSTEMS
DATE : OCTOBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

TEKNIK KAWALAN KUALITI
DATE : OCTOBER 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MANAGING PERFORMANCE MANAGEMENT IN SMES
DATE : OCTOBER 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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21ST CENTURY LEADERSHIP AND MANAGEMENT SKILLS
DATE : OCTOBER 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

PRODUCTION CAPACITY PLANNING
DATE : OCTOBER 12 - 13, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00




PENYELENGGARAAN BERASAS MASA DAN KEADAAAN

DATE : OCTOBER 14 - 15, 2026

FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Time Based Maintenance is a scheduled inspection to detect conditions that might cause breakdowns and restore the
equipment back to original condition. Condition Based Maintenance, is the control of equipment components where it
is used until their life span maximize. Both maintenance approaches are a proactive and effective method to detect
the deteriorating condition so that breakdowns can be prevented and eliminated so that production is not affected
and no major losses occurred.

NEGOTIATION AND CONTRACT MANAGEMENT IN PROCUREMENT
DATE : OCTOBER 14 - 15, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

It equips participants with essential skills to navigate complex negotiations, foster win-win outcomes, and manage
contracts effectively throughout their lifecycle. Through real-world scenarios and best practices, participants learn to
identify leverage points, mitigate risks, ensure compliance, and build strong relationships with suppliers. This
program focuses on strategic thinking and practical application, empowering procurement professionals to drive
value for their organizations, enhance stakeholder satisfaction, and contribute to long-term success.

COMPETENCY BASED FORKLIFT DRIVING SKILLS

DATE : OCTOBER 14 - 15, 2026

FEE : MEMBER - RM1, 242.00 NON MEMBER - RM1, 404.00

This course emphasises on both theory and practical aspects of safe forklift driving. This aims to sharpen the skills of
forklift drivers and enable them to become better and safer drivers. A practical examination will be conducted at the
end of the course to gauge their driving skills.

CASH FLOW ANALYSIS, BUDGETTING, FORECASTING AND MANAGEMENT
DATE : OCTOBER 14 - 15, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

Cash flow is the movement of money in and out of business. It is a critical concern of all companies and is the primary
indicator of business health. Most small and medium-sized enterprises (SMEs) emphasize the importance of cash and
cash flow planning. The budget prepared for companies often refers to the annual master budget. Forecasting in
financial management estimates a firm’s future financial needs. Careful and thoughtful planning is a crucial element
to the success of any business.

CHEMICAL SPILL & SPLASH CONTROL
DATE : OCTOBER 19 - 20, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

This training is essential for ensuring workplace safety, environmental protection, and regulatory compliance in any
facility that handles hazardous materials. Chemical spills and splashes can occur during storage, transfer, mixing, or
disposal of chemicals, potentially causing injuries, fires, contamination, or environmental harm.
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MANAGING AND HANDLING CHEMICALS AT THE WORKPLACE
DATE : NOVEMBER 2 - 3, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

ADVANCED NEGOTIATION AND SUPPLIER RELATIONSHIP MANAGEMENT
DATE : NOVEMBER 2 - 3, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

EFFECTIVE QA/QC
DATE : NOVEMBER 2 - 3, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

WORKPLACE INTERPERSONAL COMMUNICATION SKILLS: DEVELOPING EFFECTIVE RELATIONSHIPS
DATE : NOVEMBER 2 - 3, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MENJANA PEMIKIRAN POSITIF DALAM PEMBETUKAN PEKERJA CEMERLANG
DATE : NOVEMBER 16 - 17, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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OCCUPATIONAL SAFETY AND HEALTH ROOT CAUSE ANALYSIS
DATE : NOVEMBER 16 - 17, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

DATA CRUNCHING WITH PIVOT TABLES + POWER PIVOT
DATE : NOVEMBER 18, 2026
FEE : MEMBER - RM864.00 NON MEMBER - RM1, 026.00




MEASUREMENT SYSTEMS ANALYSIS (MSA)
DATE : DECEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

SELLING MADE SIMPLE: TOOLS TO JUMP START YOUR SALES SUCCESS
DATE : DECEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

INTEGRATED INTERNAL AUDITOR TRAINING FOR ISO 9001:2015, 1SO 14001:2015 & 1ISO45001:2018
DATE : DECEMBER 7 - 8, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

KEMAHIRAN KETUA PASUKAN DALAM MENGURUSKAN BEBANAN KERJA PELBAGAI (MULTI TASKING)
DATE : DECEMBER 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

MASTERING ADVANCED FINANCIAL ACCOUNTING, PRACTICES AND PROCEDURES
DATE : DECEMBER 9 - 10, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00

DIGITAL TRANSFORMATION IN WAREHOUSE OPERATIONS
DATE : DECEMBER 16 - 17, 2026
FEE : MEMBER - RM1, 134.00 NON MEMBER - RM1, 296.00
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IN-HOUSE
COURSES

FMM Institute Perak is able to tailor make in-house courses to suit individual company's needs. Course
outlines and objectives are discussed with companies to customise the course and the facilitators will
develop the training materials accordingly.

All In-House courses are offered under the HRD Corp Claimable

TOP 10 POPULAR IN-HOUSE COURSES CONDUCTED:

GOMPETENCY BASED FORKLIFT DRIVING SKILLS !
MICROSOFT EXCEL - BASIC, INTERMEDIATE & ADVANCED !
ESSENTIAL SUPERVISORY AND PLANNING SKILLS !
OCCUPATIONAL FIRST AID SKILLS AND CPR !

HOUSEKEEPING MANAGEMENT AT WORKPLACE 6S !
SO 9001:2015 INTERNAL QUALITY AUDITING !

UNDERSTANDING AND IMPLEMENTING ISO 9001: 2015 !

CHEMICAL SAFETY AND SPILLAGE CONTROL

e

A

A

ﬁ

HEARING CONSERVATION

A




Ms Vaani/ Pn Eda / Ms Harvindar
605 - 548 8660

C fmm_institue_perak@fmm.org.my )

C www.fmm.org.my/perak.aspx )

No.1, Lorong Raja Dihilir, 30350 Ipoh,
Perak

« FMM Institute Perak public courses price and dates are

accurate as at time of printing

« FMM Institute Perak reserves the right to change the
facilitator, date and to vary / cancel the course should
unavoidable circumstances arise. All efforts will be
taken fo inform participants of the changes.

« More courses may be added to this schedule from time
fo time. Please look out for our individual brochures
which will be sent to employers closer to each dates

o FMM Institute is registered with Pembangunan Sumber
Manusia Berhad (PSMB) as a Training Provider.
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